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1. Imdopmanis npo Bank Ta iioro Jlouipnio komnaniro (pazom — I'pymna)

Ingopmauis npo Mamepuncoky komnaniro (bank)

[Iybmiune akmioHepHe ToBapucTBO akmioHepHmit xoMepuidHui Oank «IHIAYCTPIAJIBAHK» (mami — «bank» a6o
«Iagyctpianbank» abo «AKb «IHAYCTPIAJIBAHK» a6o «MaTepuHchbka KOMITaHisS»), CTBOpeHHHA Yy Gopmi
aKI[IOHEPHOTO TOBAPHCTBA IUIIXOM peopraHizallii koMepuiitHoro 6anky «CHiBIpy>KHICTBY, SIKHH OyB 3apeecTpOBaHHHA
Hepxapanm G6aakoM CPCP 3a Ne 744 Bim 06.11.1990 poky, Ta € #Oro mpaBOHACTYITHMKOM 1 3apeecTpOBaHHIA
Hanionanenum Oankom Ykpainu (mani — «HBY») 3a Ne 36 Big 16.10.1991 poky. bank € mpaBoHacTynmHHKOM
Ax1ioHepHOTO KoMepuiiiHoro 6anky «MT-Bank», 3apeecTpoBaHOT0 BUKOHaBYMM KoMiTeToM KpemeHuylbKoi MicbKol
panu IlonraBcekoi obmacti 27.12.1991 poky Ne 15851200000000642 ta HamionansHuM O0ankoMm Ykpainum 27.12.1991
poky, peectpariitauii Ne 77, y 3B’s3ky i3 peopranizamiero AKB «MT-bank» muisixom npuemHanns no AKB
«IHAYCTPIAJIBAHK». baHk € npaBOHACTYIHHMKOM IIOAO0 BChOTO MaiiHa, mpaB i o06oB’s3kiB [TYBJITYHOI'O
AKIIOHEPHOI'O TOBAPHMCTBA AKIJIOHEPHHI BAHK «EKCITPEC-BAHK», 3apeectpoBarnoro Hamionansaum
O0ankoMm Ykpainu 12.04.1994 poky y 3B’ 13Ky i3 peopranizamieto Ab «EKCIIPEC-BAHK» murixom npuennanas 1o AKb
«HAYCTPIAJIBAHKY, 3miiicHeHOi Ha migcTaBi mo3Boiy HamioHampHOTO OaHKY YKpaiHM Ha peopraHizamiro MUITXOM
npuenHaHast Ab «kEKCITPEC-BAHK» mo AKB «IHIYCTPIAJIBAHK» 3a cmpomeHoro mpoueayporo (pilieHHs Bifg
18.08.2017 poxy Ne 303).

IpoTsirom 2018 poky BimOy/IKCh 3aBepIIabHI MOIT IO Mpoleaypi peopranizaiii. 24.04.2019 poky BiAOyIHCH 3arajibHi
300pu yudacuukis/akiionepiB AKb «IHAYCTPIAJIBAHK», ne Oyino npuiiHsATe pilleHHS LIOAO 3aTBEPUKEHHS HOBOI
penakuii Cratyry AKB «IHAYCTPIAJIBAHKY, sika minTBepaxye po3Mip cTaTyTHOTO Kamitaiy y cymi 856 565 811
rpH. 50 xom. (BiCIMCOT I SITAECST IMiCTh MIJBHOHIB I’ SITCOT HIICTACCAT IT’SATh THUCSY BICIMCOT OIUHA/IISTH) TPUBEHB
50 KoOTiHOK.

AKBb «IHAYCTPIAJIFAHK» wmae mocTifiHE CBiJONTBO TMPO PEECTPAIF0 BHITYCKY MPOCTHX IMEHHHX aKIlii
(peectpamiiiauit Homep Nel16/1/2017 3 matoro peecrpamii 22.12.2017 poky ta matoro Bumaui 29.03.2018 poky), ae
3arajbHIf KiTbKOCTI BCIX BHITYIIEHHX MPOCTHX IMEHHHX akliid Oe3mokymeHTtapHOi (hopmu icHyBaHHS 260 354 350
(mBicTi mIicTAECAT MINBHOHIB TPHUCTA I'SITACCAT YOTUPU THCSAYi TPUCTA ITSITAECAT) IITYK, HOMIHAJIBLHOK BapTICTIO
3,29 rpH. (TpM TPHBHI JABaALATH JEB‘SITh KOIMIHOK) KOXHA, BIJIOBiJae 3arajbHa HOMIHAJIbHA BapTICTh Yy PO3Mipi
856 565 811,50 rpH. (BiCIMCOT M’ATAECAT IICTh MIJBHOHIB IT’SITCOT WIICTASCSAT I'SATh THUCSY BICIMCOT OIMHAIISATH
IPUBEHb I’ SITAECST KOMIHOK).

Ipotsirom 3BiTHOTO poky AKB «IHIAYCTPIAJIBAHK)» He 31ilicHIOBAB HOBHX BHITYCKIB aKIliil, BUKYITy BIACHUX aKIIii,
a TaKOXK HE MPHUIMAIIOCH PIllleHb 3 MJIAHAMU 1010 TPUAOAHHS BJACHUX aKITiH.

Craryrauii kamitan AKB «IHIYCTPIAJIBAHK» cranom Ha 31 rpyaas 2022 poky copMoBaHHUii TOBHICTIO B PO3MIipi
856 566 TuHC. TpH.

Cranom Ha 01 ciuns 2023 poky bank mas 34 Binginens npotu 36 Bigminens cranom Ha 01 cigns 2022 poky. ['omoHuit
odic banky po3ramoBanwmii o ByJ1. I'enepana Anmasosa, 18/7, m. Kuis, Ykpaina.

AKB «IHAYCTPIAJIBAHK» € yHiBepcadbHUM OaHKOM, CyTTEBY YacTKy B HOTO aKTHBaxX Ta 3000B’sA3aHHIX 3alMalOTh
omeparii 3 IOPUANIHUMH, (I3HUHUMHU Ooco0amu, iHIMMU OaHkaMHu Ta HEOAHKIBCHKMMHU (DIHAHCOBMMH YCTaHOBaMHU.
Bank npuitmMae BkiIanu Bixg (Qi3MYHUX 1 IOPUAMYIHHUX OCi0 1 Hamae KPEOWTH, 3AIMCHIOE IJIATiXHE OOCIyroBYBaHHS B
VYkpaiHi Ta nepekas KOIITIB 32 KOPAOH, IPOBOANTH TOProBi oreparliii 3 HiHHUMH IanepaMi, BUITYCK TUIATDKHUX KapTOK,
orepariii 3 0OMiHy BaJIOT, KyMiBJIi-NpoJaKy OaHKIBCHKMX METaJliB, TPOBOJANTH TOKYMEHTApHI OIeparlii, HaJla€ MoCIyTru
3 KOPHCTYBaHHS 0aHKIBCHKHMH YapyHKaMH TOLIO.

OcHO6HI NPOOYKMU ma nOCIy2u




Kopnopamueni knienmu

)]

2)

4)

[Nocnyru 3 po3paxyHKOBO-KacOBOT'O 0OCIyrOByBaHHS:
BIIKPHUTTS Ta BeJICHHS MIOTOYHUX PaXyHKIB;
MpUAMaHHA IUIATEXIB Ta TOPTiBEIHHOI BUPYUIKH;
MOCJYTH 3 iHKacallii;
KyMiBJIs, IPOAaX, KOHBEPTALlisl IHO3EMHOI BaJIFOTH, KyIIiBJIs Ta MPOJaX OAaHKIBCHKUX METaJiB;
00CIyroByBaHHs 32 CUCTEMaMH JucTaHLiitHoro oociayrosyBanHs (Industrial24 Business, GSM — 6aHkiHr);
HaJIaHH$ BUITUCOK, JIOBI/IOK, IHIIMX JOKYMEHTIB, TIOB’3aHHUX 3 PO3PaXyHKOBO-KaCOBUM OOCITyTrOBYBaHHSM 32
MOTOYHUMHM paxXyHKaMH Ta 00CIyTrOBYBaHHSIM 3a IHIIUMH OIEpalisIMH Ta paxyHKaMu.

KpenuTHi nponykru:
KpEeINTHA JiHisg Ha TOTIOBHEHHS 00ITOBUX KOIITIB I AIPHEMCTB arponpOMHUCIOBOTO KOMIUIEKCY «ATpO-
IlepcniexTuBay;
KPEIUT JUIS CUIBIOCIIBUPOOHHKIB «ATPO — TEXHIKa»;
KPEIHUT ITiJ] 3aCTaBy MailHOBHX ITpaB Ha KOIITH, PO3MIILEHI Ha ACHO3UTHOMY PaxyHKY B baHky;
KpenuT oBepapadr;
KpEIUT Ha NMPUA0aHHS aBTOMOOLIEHIX TPAHCIIOPTHUX 3aC00iB;
YCTaTKyBaHHS B KPEJUT;
KPEeIUTH Ta KPEAUTHI JIiHI1 Ha IOTTOBHEHHS 00IrOBHX KOIITiB, BEICHHS IIOTOYHOI TisSTBHOCTI.

Jlero3uTHI IpoIyKTH:
CTPOKOBHH BKJIaJl O€3 IpaBa NOMOBHEHHS Ta YACTKOBOTO 3HATTS IPOLIOBUX KOUITIB, 3 MPABOM IPOJOBXKEHHS CTPOKY
i TOTOBOPY;
TCHEPaJIbHUI JOTOBIP PO PO3MIIIICHHS CTPOKOBUX BKJIAJIiB O€3 MpaBa MOMOBHEHHS Ta YaCTKOBOTO 3HSATTS
IPOIIOBHX KOILTIB, 3 IIPABOM MPOJIOBKEHHS CTPOKY il CTPOKOBOTO JOTOBOPY;
CTPOKOBHUH BKJIa]] B OaHKIBChKUX MeTanax (0e3 (pi3uuHOi MOCTAaBKHM) 3 IPABOM MPOJIOBKECHHS CTPOKY JIii JOTOBOPY;
0aHKIBCHKUI BKJIaJl HA BUMOTY;
CTPOKOBHI 0aHKIBCHKHMII BKJIaJ( 3 MPaBOM JAOBKJIQJAHHA 1 YaCTKOBOTO 3HATTS TPOIIOBHX KOIITIB 0€3 mpaBa
JIOCTPOKOBOTO PO3ipBaHHS Ta MPOJOBKEHHS CTPOKY [ii JOTOBOPY;
CTPOKOBHH BKJIa/l O€3 IpaBa NONOBHEHHS, YaCTKOBOTO 3HATTS IPOLIOBHX KOIITIB Ta Oe3 IpaBa MpoI0BKEHHS
CTPOKY Iii I0TOBODY;
reHepasibHUI JIOTOBIp PO PO3MILIEHHS CTPOKOBHX BKJIAJIiB O3 IpaBa IMOMOBHEHHS, YaCTKOBOI'O 3HSTTS TPOILIOBUX
KOIITIB Ta 0€3 MpaBa MPOJIOBKEHHS CTPOKY [Iii CTPOKOBOTO JIOTOBOPY;
CTPOKOBHH BKJIaJl B 0aHKIBChKHX MeTasiax (0e3 diznuHoi nocraBkn) 6e3 npaBa MOMOBHEHHS, Ya4CTKOBOTO 3HSTTS
BKJIaJly, Oe3 IpaBa IPOIOBKEHHS CTPOKY JIii I0TOBOPY;
CTPOKOBHH BKJIAJ] IJIsl HEPE3UICHTIB—IHBECTOPIB 0€3 MpaBa MOMOBHEHHS Ta YaCTKOBOI'O 3HATTS I'POIIOBUX KOIITIB
Ta 0e3 Ipasa MPOJOBKEHHS CTPOKY il JOrOBOPY;
TeHepaTbHIUH JOTOBIp PO PO3MIIIEHHS CTPOKOBHX BKIIAIB B iHO3EMHIH BaIOTi O€3 MpaBa MOITIOBHEHHS,
YaCTKOBOTO 3HSTTS IPOIIOBUX KOIITIB Ta O€3 1paBa MPOAOBKEHHS CTPOKY J1ii CTPOKOBOT'O JOTOBODY;
TeHepaIbHUH JOTOBIp PO PO3MIIIECHHS CTPOKOBHX BKJIAIIB B iHO3EMHIH BAIIOTI O€3 IpaBa MOIMTOBHEHHS,
YaCTKOBOTO 3HSTTS TPOIIOBUX KOUITIB Ta 3 IIPABOM IIPOJIOBXKEHHS CTPOKY [Iil CTPOKOBOTO JIOTOBOPY;
CTPOKOBHMI BKJIa/{ HA yMOBaxX OJIarofiiHOTO €H/IaBMEHTY;
CTPOKOBHH BKJIaJl O€3 IpaBa MOMOBHEHHS Ta YaCTKOBOTO 3HSTTS IPOLIOBUX KOUITIB, 3 IPABOM aBTOMAaTHYHOTO
MPOJIOBXKEHHSI CTPOKY [ IOrOBOPY Ta 3MiHU MPOLIEHTHOI CTABKH 3TiJHO 3 PUHKOBUMH yMOBaMHU;
CTPOKOBHH rapaHTIHKI BKIa (BaIOTa BKJIALy BiJINOBiJa€ BAMIOTI aKTHBHOI Omepariii);
CTPOKOBHWH TapaHTIMHMIA BKJIA] (BaIIOTa aKTUBHOI oreparlii rpuBHs, BaytoTa Bkiiany nonap CIIA, eBpo);
«3abe3neueHuin» - BKIIAL i3 3a0e3neueHHsIM BUKOHAHHS 30008’ 43aHb 3 60Ky baHKy nuIIxoMm mepenadi BKIaJHUKY Y
3actaBy HiHHuX nanepiB (OB/IIT), mo 3HaxoasTecs y noprdeni banky (abo OynyTs npunbani bankowm).

OO6ciryroByBaHHs KOPHOPAaTHBHUX KIII€HTIB 13 3aCTOCYBAaHHSAM €JIEKTPOHHUX IUIATIXHUX 3aC00iB:
KapTKOBI IPOEKTH;



5)

6)

7)
8)
9)
10)

00CITyroByBaHHS MOTOYHUX PAXYHKIB 3 BUKOPUCTAHHAM IUIATDKHUX KAPTOK Ta MIIATLKHUX KapTOK baHky (B ToMy
YUCITI PaxXyHKIB OI0/DKETHUX YCTAHOB Ta OpTaHi3allii).

OpeHpa iHANBiAyaTbHUX CceH(iB

JlokyMeHTapHi omepartii:
JIOKyMEHTapHi aKpeIUTHBHY;
0aHKIBCHKI rapaHTii (rapaHTis HOBEpPHEHHS aBAaHCOBOTO IUIATEXKY, FAPAHTIsI OIUIATH, TEHAEPHA rapaHTis).

Bpokepcrka Ta quepcbka AisUIbHICTB 3 TOPTiBiIl (JiIHAHCOBUMHM IHCTPYMEHTAMH
OO0cayroByBaHHS KPEIUTIB BiJl HEPE3UICHTIB

Jemno3urapHi nociyru

ExBaiipunr

Dizuuni 0ocobu — cyd’ekmu 20Cn00apo6ans.

1)

2)

3)

4)

[ocnyru 3 po3paxyHKOBO-KacOBOT'O 0OCIyrOByBaHHS:
BIJIKDUTTS Ta BEICHHS NMOTOYHMX PaxyHKIB, B TOMY YHCIi OOCIyroByBaHHS MOTOYHHX PAaXyHKIB 3 BUKOPHCTAHHAM
IIATDKHUX KapTOK;
NpUAMAaHHS IIaTEXKIB;
00MiH OaHKHOT;
KyMiBJIsL, IPOAaX, KOHBEPTALlisi IHO3EMHOI BaJIIOTH;
KyMiBJIA Ta NPoJaK OaHKIBCbKUX METAJIIB;
00CIyroByBaHHs 3a CUCTEMaMH qucTaHLiitHoro oociayrosyBanHs (Industrial24 Business, GSM — 6aHkiHr);
HaJaHHS BUITHUCOK, MOBIOK, IHINKUX JOKYMEHTIB, IMOB’SA3aHUX 3 PO3PaXyHKOBO-KACOBUM OOCIYrOBYBaHHSIM 3a
MOTOYHUMH paxyHKaMH Ta OOCIYyrOBYBaHHSIM 3a IHIIMMHU OIEpalisMH Ta paxyHKaMH, O(QOpMIICHHS ILIATIKHOTO
JOpy4eHHs1, 0pOpPMIICHHS YEeKOBOT KHIKKH TOIIO;
npuiioM BUPOOIB 3 JOPOTOLIHHUX METaiB Ha iHKAaco (U1 MpPOBENCHHS EKCIICPTHOI OIHKH y He3alekKHIl
nmabopaTopii).

KpeauTHi mponyxTH:
KpPEeIUTH Ta KPEAWTHI JIiHIT Ha i 3acTaBy (Ha (iHAHCYBaHHS MOTOYHOI TOCIIONAPCHKOT TisITBHOCTI);
oBepApadT (IS MOTIOBHEHHS 00IrOBHX KOMITIB, (PiHAHCYBAaHHS IMMOTOYHOI TOCTIONAPCHKOT MisSUTEHOCTI MO3MYAIbHUKA
(6e3 BUMOT'M KOHKpeTH3allii I[IJIbOBOTO CIIPSIMyBaHHSI).

Jlero3uTHi NpoyKTH:
«Kiacuunuit» - 1emo3uTu B Hal[iOHANBHIN BamioTi, gonapax CIIIA Ta €Bpo 3 BHIUIATOIO MPOICHTIB IIOMicsIs, Oe3
npaBa MOMOBHEHHS /4aCTKOBOTO 3HATTSI CYMH BKJIa/y, JOCTPOKOBE PO3ipBaHHS JJOTOBOPY;
«['eHepanpHUil TOTOBIp» - JENO3WTH B HalliOHANbHIA BamtoTi, ponapax CIIIA Ta €Bpo pi3HI YMOBH BHILIATH
MIPOIICHTIB, ICKiJbKa BKJIA (IB Ha Pi3HI CTPOKH, BiJ 1-r0 JHS, HOMOBHEHHS BKJIAY BiqOYBAE€THCS IUIIXOM YKIaIaHHS
OKpPEMOTO JIOTOBOPY Ha CyMy ITOTIOBHEHHS, YaCTKOBE 3MEHIIIEHHS CyMH BKJIAy 33 OKPEMHM JJOTOBOPOM CTPOKOBOTO
BKJIaJTy MO>Ke OyTH 3IiiCHEHO y JIeHb IPOJIOHTAIli1, MiHiMabHA cyMa BKiagy - 1 000 rpa./1 000 eBpo/1 000 momapis
CIIA;
«AKTHBHE CalbJI0» - JICTIO3UTH B HaIllOHANBHIN Bamroti, nonap CIIIA abo eBpo, 3 BHUILIATOO MPOICHTIB MIOMICSIIA,
MOJKJIMBICTh ITOTIOBHEHHS CyMH BKJIaly, BITBHHH JOCTYIl O KOIUTIB 3 MOJIJIMBICTIO IONIOBHEHHS BKiIaLy (0e3
MOBiTOMJICHHSI baHKy) Ta 9acTKOBOTO 3HATTA BKJIaAy (3a yMOBH IoBinomieHHs baHKy 3a oguH poOouuii eHsb).

IHKacartis Ta mepeBe3eHHs BAIIOTHUX IIHHOCTEH:
iHKacaris BaIIOTHUX IIHHOCTEH 3 KacHW Ta TepMiHaJIiB caMOOOCIyroByBaHHS B Kacy OaHKy Ta 3apaxyBaHHS KOINTIB
Ha paxyHKH KJII€HTa;

MEPEBE3CHHA BAJIIOTHUX IIiHHOCTeﬁ.

Dizuyni ocobu



)

3)

4)

[Mocityru 3 po3paxyHKOBO-KaCOBOTO 0OCITyTrOBYBaHHS:
BIIKPUTTS Ta BEIEHHS IMOTOYHUX PAaxXyHKIB, B TOMY YHCII OOCIYrOBYBaHHS IMOTOYHHX PaxyHKIB 3 BUKOPHUCTAHHS
TUTATDKHAX KapTOK;
o0cITyTOBYBaHHS 3a CHCTEMaMH TUCTaHIiitHOTO 06cyroByBanHs (Industrial24, GSM — GaHKiHT);
MpUMaHHA IUIATeXKIB Ta 3MIACHEHHS TPOIIOBUX IepeKa3iB (IIpUiiMaHHS Ta BUILIATA);
00MIH OaHKHOT;
KyMiBJIs, IPOAaX, KOHBEPTALlisl IHO3EMHOI BaJIFOTH;
KyMiBJIA Ta NpoJaK 0aHKIBCbKUX METAaJIIB;
HaJaHHS BUIMCOK, NOBIZOK, IHIIMX JOKYMEHTIB, IOB’S3aHUX 3 PO3PaXyHKOBO-KAaCOBHM OOCITyrOoByBaHHIM 3a
MOTOYHUMHM paxXyHKaMH Ta 00CIyTOBYBaHHSIM 3a IHIINMH OIEpallisIMU Ta paxyHKaMu;
00CIIyroByBaHHs paXyHKiB JJIsl BUIUIATH IIEHCIH Ta TPOILOBUX BUILIAT.

KpenuTHi nponykru:
iMoTeYHi KpeauTH (Ha mpuaOaHHsI HEPYXOMOCTI JKUTIIOBOTO MPH3HAYCHHSA);
KpPEeIUTH Ha CIIOKUBYI LM ITiJ] 3aCTaBy HEPYXOMOCTI;
KpPEeIUTH Ha CIIOKUBYI LTI ITiJ] 3acTaBy MaifHOBUX IpaB Ha CTPOKOBI BKIIA/IN;
KpEIWUTHI JIiHIi Ha CIIOKUBYI Wil Ha IuIaTikHI KapTku banky: «Kpeant Knacuuit», «Kpenur 10», «Kpemur — 50%».

Jlero3uTHi NpoIyKTH:
«CranzmapT» - Ieno3uTH B HalllOHAJIBHINA BamtoTi, fonapax CILA, eBpo 3 BUILIATOIO MPOILEHTIB HAPUKIHIII TEPMiHY
ab0 HANPUKIHII CTPOKY KOXHOI MNpOJIOHTalii, 3 MpaBOM JOBKJIAJaHHs, 03 mpaBa JOCTPOKOBOIO PO3ipBaHHS
JIOTOBODY;
«TamaHep» - JENO3UTH B HAIiOHaJbHIN BamioTi, gonapax CIIIA, €Bpo 3 BHIUIATOIO MHPOLEHTIB MIOMICAYHO, 3
MpaBOM JIOBKJIAJAHHS, HA CTPOK JO 6 MICSIIB, YaCTKOBE 3HATTS KOIITIB 3 JEMO3UTHOrO PAXyHKY 10 3aKiHYCHHS
TepMiHy il JOrOBOPY, 3 IPABOM JOCTPOKOBOIO MPHUITMHEHHS 3a 1HII[IaTUBOIO BKJIAIHUKA;
«CxapOHUYKa» - JEMO3WTH B HamiOHANBbHIA BamoTi, gomapax CIIIA, eBpo 3 KamiTamizallief0 MPOIICHTIB
[IOKBAPTAIbHO, 3 MPAaBOM JOBKJIAJAHHsI, 3 BHUIUIATOI MPOLCHTIB HAMPHKIHII Aii BKIaxy, Ha cTpok 6, 9 ta 13
MICHIIiB, O€3 mpaBa TOCTPOKOBOIO PO3ipBaHHS TOTOBOPY;
«Jloxomuuit» - Meno3uTH B HamioHambHIM BamioTi, momapax CIIIA, eBpo 3 BHILIATOK MPOIICHTIB IOMICSYHO, 3
MPaBOM JIOBKJIaJaHHs, O3 IpaBa TOCTPOKOBOIO PO3ipBaHHS JOTOBOPY;
MOJKJIUBICTh O()OPMIICHHS JICTIO3UTIB 3a TOMOMOT0K0 MOOiTEHOTO Hoaatky «Industrial24» mix O0HYCHY CTaBKYy;
JICTIO3UTH Y OaHKIBCHKHX MeETajax 3 BUIUIATOIO IMPOICHTIB HAa JaTy MOBEPHEHHS BKJIAAy/AaTy MPOJIOHTaIli, 0e3
npasa JOCTPOKOBOTO PO3ipBaHHS JIOTOBOPY;
«HarrionanpHa MEepCHeKTUBay il [UIABAI0YY CTAaBKY, SIKA 3aJIe)KHUTh Bijl CTABKH M0 Jeno3uTHuM cepTudikatam HBY
Ta aBTOMAaTUYHO 3MIHIOETHCS ITiJ] 9ac 3MiHH TaKOi CTaBKH. PO3paxyHOK JOXiTHOCTI HACTYITHUIL: BiICOTOK AOXiTHOCTI
3a 1eno3uTHUMH ceptudikaramu HBY — 3%);
«AKTyalbHHI», TAKOXK IIiJ] IJIaBAIOYy CTaBKy, sSKa 3aJIe)KUTh Bij oOmikoBoi craBku HBY Tta aBromaruuHo
3MIHIOETBCA i 9ac 3MIiHHM Takoi cTaBKH. Po3paxyHOK MOXiTHOCTI HacTymHUiA: 00mikoBa ctaBka HBY * 0,65 (s
JICTIO3UTIB CTPOKOM Ha piK) Ta oOnikoBa craBka HBY * 0,60 (s neno3utis ctpokoM Ha 18 MicsiiB).

1 nponykru:

OpeHIa IHIUBIyanbHUX ceidis;

JIeTIO3UTapHI MOCayry (BIAKPUTTS Ta 0OCIYroBYBaHHS PaxyHKIB y I[IHHUX Harepax, oOJIiK NpaB Ha I[iHHI Narnepu Ha
paxyHKy B MIHHHX Ilarepax MAemoHeHTa, oOciyroByBaHHS o0iry minHmx mnamepiB (OBJII, wmyHinumamsHi,
KOpIIOpaTHBHI), a caMme: 3apaxyBaHHS, CIHHCaHHS, Nepeka3, OJOKyBaHHS, po30JIOKyBaHHA, iH(pOpMaIliiiHe
00ciyroByBaHHs (HaJlaHHS BUIIMCOK 3 PaXyHKIB y LIHHMX Iarepax, iHopmamii mpo eMiTeHTiB, JT0BIJIOK Ta iHIIOL
iHpopManii CTOCOBHO LIHHMX MarepiB JIETIOHEHTIB), HAJaHHS HIIMX ITOCIYT, BiTHECEHUX YMHHHUM 3aKOHOJIaBCTBOM
VYKpaiHu 10 AeTo3UTapHOI JisUIbHOCTI ICTIO3UTAPHOI YCTAaHOBH).

banku

3aBIsIKM HAJIaroJDKEHUM BiTHOCHHAM i3 OaHKaMH-KOPECTIOHJICHTaMH B YKpaiHi Ta 10 BCbOMY CBIiTY, KilieHTH baHKy
OTPUMYIOTH 11l OinbIe repeBar. MoKHa BiIKpUTH paXyHKH y 20 BaIIOTax CBITY Ta IMIPOBOAMTH OIEpPalil 3 HUMH K
CaMOCTII{HO 4epe3 CHCTeMH JAUCTAaHIIHHOTO 00CIIyroByBaHHs (KIi€HT-0aHK), TaK 1y BiJIiJICHHI.
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e baHk Hajae mociuyru iHIIMM OaHKaM 3 BEAEHHS KOPECIOHJCHTCHKHMX PaxyHKIB (BIIKPUTTS Ta pO3paxyHKOBE
00CITyroBYBaHHS), MiAKPIIUICHHS TOTIBKOIO, MOCIYTH MO 3a0e3MEYeHHI0 1HIMWX OaHKIB 3JTMBKaMH OaHKIBCHKUX
MeTaliB, OaHKaM-Hepe3uAeHTaM - HaJaHHA KOMICIHHMX (OpOKEpCHKHX) Ta OHIEPCHKUX IIOCIYT IO TOPTiBIi abo
YIPaBITiHHIO I[IHHAMHY TanlepaMy U1 HEPe3UICHTIB, 3alTyJae Ta pO3MIIIy€e KPEIUTH Ta JCTIO3UTH.

e Habyrtmii ycmimuui goceix cmoiBmpami banky 3 npoBimHuMEH OaHKIBCBKHMH IHCTUTYIISIMH € 3allOPYKOIO
MOJANBIIOTO YCIIIIHOTO MiATPUMAaHHS EKCIIOPTHOTO IIOTeHIiany KimieHTiB baHky, IXHBOI aKkTHBHOI yd4acTi B
MDKHapOIHIN TOPTiBII, a TAKOXX CIPHUSHHS 3pOCTAHHIO KITIE€HTIB i3 Pi3HUX CEIrMEHTIB KIIIEHTChKOI 0a3u baHky.

Bbank € uienom ®oHny rapanTyBaHHs BKIagiB ¢izuuHux oci0. Lleit Gpoun € nepxaBHUM 1 QYHKIIOHYE Yy BiANIOBIIHOCTI
J0 3akoHonmaBcTBa Ykpainu. 13.04.2022 poky HaOpaB umHHOCTI 3akoH YkpaiHu «IIpo BHeCeHHS 3MiH IO HNESKUX
3aKOHIB YKpaiHM II0JI0 3a0e3NeueHHs] CTablIbHOCTI CUCTEMH T'apaHTyBaHHS BKJIAAIB (izndHux ocio» Ne 2180-1X Bin
01.04.2022 poky. IIpotsirom xii BoeHHOro craHy B YKpaiHi Ta TPbOX MICSIIB 3 JIHS NPHUIUHEHHS YM CKAaCyBaHHS
BOEHHOI0 cTaHy B YKpaiHi @OHJ BiJIIKOJOBYE KOXXHOMY BKJIAJHUKY OaHKy KOIUTH B MOBHOMY pO3Mipi BKiIamy,
BKJIFOYAIOYH TPOICHTH, HApaXx0BaHi CTAHOM Ha KiHEIb JHS, IO MEPEAy€e THIO TOYaTKy HPOLELypH BUBEACHHS OaHKY 3
PHHKY, KpiM BHIAJIKiB, IIepe10adeHUX YaCTHHOIO YeTBEPTOIO cTaTTi 26 3akoHy Ykpainu «IIpo cucremy rapanTyBaHHS
BKIaiB Qi3naHUX 0ciO». ITicnms crmmBy TPHOX MICSIB 3 JHS MPUIMHEHHS YU CKaCyBaHHS BOEHHOTO CTaHy B YKpaiHi
CyMa TPaHMYHOTO PO3Mipy BiAIIKOXyBaHHsS KOIITIB 3a BKJIAZaMH HE MOXKe cTaHOBHTH MeHIIe 600 THCsd IpUBEHB i
Moyke OyTH 30iTbIIIeHa 3a PilleHHSIM aAMiHICTpaTHBHOI paan QoHy.

Kpim Toro, Ingycrpianbank — yuyacHUK:

e VKpalHChKOI MI>KOaHKIBCHKOT BaJIFOTHOI OipiKi;

e VYkpaiHChbKOT MiXKOAHKIBCHKOT AcoIrianii WieHiB maTixHuxX cucteM «EMAY;
e [lepuoro BeeykpaiHchkoro 010po KpeIuTHHX 1CTOPIi;

e Acomianii «YkpaiHcbKi OHIOBI TOPToBLI»;

e Mixuapoanoi cuctemu SWIFT;

e Acomiamii YkpCBI®T;

e MixnapoaHoi miatix#oi cuctemu MasterCard / Worldwide (Principal Member);
e MixHapoaHOI maTixHOi cucteMu Visa International (Principal Member);

e MiXHapOAHUX CHUCTEM TpomIoBux nepekasiB Western Union Ta MoneyGram;
e HesamexHnoi acomiamnii 6aHkiB YKpaiHu;

e BaytpimHsoi matixuaoi cuctemu «FLASHPAY»;

e Acomiarii ykpailHCbKHUX OaHKIB;

e [Ipodeciiinoi acouianii yuacHUKIB pUHKIB KalliTaly Ta JepUBATHBIB.

Ingpopmayis npo [Houipnio komnaniro

CranoMm Ha | xoBTH 2019 poky, B paMKax MpoBeAcHHS (piHAHCOBOI pecTpyKTypH3allii 3aboproBanocti ToBapucTsa 3
0OMEXEHOI0 BiJINOBIIANBHICTIO «XEepPCOHChKUIT TEIUIMYHUI KoMOiHaT» (Hazam — «JlouipHs xoMnanis») baHk HaOyB
icToTHOI y4acTi y po3mipi 100% craryTHoro kanitany y JlodipHiii KomnaHii.

I'pyna orpumarna KOHTpoOJIb HaJl 00'ekTOM npuadaHHs B pe3ynbraTi [Inany pectpykrypusauii Bin 18 uepsus 2019 poky,
KU nepenbayas mpoiieHHs: 0opry B cymi 115,5 muH. TpH. Ta HaOyTTs icTOTHOT y4acTi y po3mipi 100% craryTHOrO
Karritany Jlo9ipHbOi KOMITaHil.

Jouipas xommanist O6yna ctBopeHa B 2010 poui. OcHOBHa AisibHICTD J04ipHBOI KOMITaHIi ITOJISITa€ y BHPOILYBaHHI
OBOUYIB 1 OamITaHHUX KYJIBTYP, KOPEHEIUIONiB 1 Oyiabp00IUIONIB, 3epHOBUX KyIbTyp (KpiM pHcCy), 0000BUX Ta HACiHHA
ONIMHUX KyJbTYp, BHUPOOHHMILTBI TNPOMHCIOBHX Tra3iB, Heclleliaixi3oBaHiii oONToOBidH Ta po3xapiOHIH TOPriBii
MPOJOBOJIBPYUMHU Ta HEMPOJOBOJIBYMMHU TOBapamu. JlodipHs KOMIIaHisS 3apeecTpoBaHa 3a aapecor — YKpaiHa,
XepcoHchka 061acTh, M. XepcoH, ByI1. By Hadrosukis, 133, ingekc 73000.

2. Iiai kepiBHMIITBA Ta cTpaTerii iX A0CATHEHHS



JistbHicTh ['pynu opieHTOBaHa Ha JOCATHEHHS MAaKCHMAaJIBHOTO NPHOYTKY NPH JTOTPUMaHHI BUMOT 3aKOHOJABCTBA Ta
Mae ocoOmuBOCTI u1st MatepuHchKoi Ta Jlouipaboi komimaHii. Tak, BiAMOBIIHO 10 BUMOT OaHKiBCHKOTO 3aKOHOJIaBCTBA
1o Marepuncrkoi komnadii (baHKy) 3acTOCYIOTBCSI OLTBIT )KOPCTKI BUMOTH B YaCTHHI AeTalizalil misieit ta crparerii.
OcHoBHOM LTI J{09ipHBOT KOMITaHil € MOCTYTIOBE BiJHOBJICHHS BUPOOHHUIITBA 32 YMOBH 3aKiHUCHHS BOEHHOI arpecii
pocii mpotn VYkpainm. Hapasi mismpricTs [JlowipHpoi Kommanii npusynueeHa. llomampimi IUTaHM IOXO BEICHHS
IsUTbHOCTI OyyTh 3aJe’KaTH Bifl CTPOKIB MPOIOBKEHHS BOEHHOI arpecii Ta 3BUTbHEHH X epPCOHIINHE BiJ] OKYTIAIlii.

BigmosimHo 1o Crpaterii  (6GisHec—moneni, ©Oi3nec-tuiany) AKB «IHAYCTPIAJIBAHK» na mepiox 3
01 >xoBtHst 2021 poky mo 01 ciuns 2025 poky, wimsiMu po3BUTKy banky Ha 2022 pik Oynu 30UIbIIEHHS PO3MIpY
aKTHBIB, JIOJII PUHKY B KOPIIOPAaTUBHOMY CEIMEHTI Ta NMOMIPHHH PO3BUTOK PO3/ApiOHOTO i GaHKHOTHOrO Oi3HECIB 3
METOI0 30UIBILIEHHS 3araibHOT MPUOYyTKOBOCTI baHKy.

@®iHaHCYBaHHS KPEIUTHUX MPOEKTIB IDIAHYBAIOCH 3a0€3MIEYNTH 32 paXyHOK KOIITIB KIII€HTIB, aKI[IOHEPHOTO KaIliTary
Ta IHITUX JHKEPEL.

30inpmIeHHS MPUOYTKOBOCTI IDTAHYBAJIOCh 3a PaXyHOK pealizamlii HU3KH 3aXO[iB 31 37CIIeBICHHS pecypcHOi 0asm,
30UIBIICHAS KOMICIHHIX HOXOMIB 1 301IBIICHHS MPOAaXiB B HAHOINBII MPUOYTKOBUX CErMEHTaxX, MOOyAOBa CHCTEMHU
NPOAAXIB KOMIUICKCY BUCOKOMAPKHHAJIBHUX MPOTYKTIB.

3nemeBneHHs pecypcHol 0a3u IUIaHYBAJIOCh 3a PaxyHOK (hOpMyBaHHS 30alaHCOBAHOIO NOPT(ENIo MacuBiB Ta
3aJly4eHHS KOIUTIB KJIi€HTIB B paMKaX 3apIUIaTHO-KapTKOBHX IPOEKTIB, IPOAAXKIB €IEKTPOHHUX IPOIICH.

30UIbIIEHHST KOMICIHUX JOXOJIB IIaHYBalIOCh 32 PaXxyHOK PO3BHTKY MOCIYT TPOILOBUX MepeKasiB, 00CIyroByBaHHs
IILOBUX KIIIEHTCHKHX CEIMEHTIB 10 PO3paxyHKOBO-KACOBHX OIEpaLlisiX, B TOMY YHCJI 32 ONepauisMHi 3 iHO3EMHOIO
BAJIIOTOIO IHTEPHET €KBAWPUHTY, OTPUMAHHS KOMICIIHUX JOXO/IB BiJl KDEIUTYBaHHS.

30KkpeMa, IOCTaBICHO Oi3HEC WLUIb - HOCATTH MaKCHMAIBHOTO CHHEPIeTHYHOTO €()eKTY, CTBOPHBIIM iHCTPYMEHTH
0i3HeCy 3a TaKMMH HaIPSIMKaMU:

e ONTHMI3allig MEpeKi TOYOK NPOJaXKiB 3 OpieHTaLi€r0 Ha 00acHi HeHTpH i Micto Kuesi;

e CTBOPCHHS Ta PO3BHUTOK MapTHEPCHKHUX KaHaNIIB IMPOAaXKIB OAHKIBCHKUX MPOAYKTIB 1 HOCIYT 32 PaXyHOK 3aJTy4eHHS
areHTiB - NPOJABIIiB CTAHIAPTHUX NPOAYKTIB baHKy, sIKi cCriBIpaniooTh 3 0aHKOM Ha BCiii Teputopii Ykpainu;

e 30UIBLICHHS JOJI ENeKTPOHHMX KaHaIB MPOJaXiB JUId JUCTaHLiHHOTO oOCmyroByBaHHS (i3M4YHUX OCI0 Ta
IOPUANYHUX OCI0;

e [HKacaToOpChbKa CiTy>k0a Jurs 3a0e31eUeHHs BIacCHUX I0Tpeo;

e MapKETHHIOBa CIy’k0a 3 METOK aKTUBHOTO MPOCYBAHHS MPOIYKTIB HA PHHOK.

OCHOBHUMH pe3yJbTaTaMH peatizamii cTpaTerii baHKy i JHOCSTHEHHs BHUINEBKa3aHWX Iuted B 2022 pomi BOagdamucs
(KPI):

e 3a0e3meueHHs 3a3HAYCHOTO PiBHSA MPHOYTKOBOCTI 1 KamiTanizamii baHky;

® TOCHJICHHS KOHKYPEHTHHX IO3HIiH Ha OaHKIBCbKOMY PHHKY YKpaiHH;

e DO3BHTOK i Kamitaii3aiis Openay banky;

e 3a0e3MeyeHHs CTIMKUX Ta JOBIOCTPOKOBUX NAPTHEPCHKHUX BiTHOCHH 3 KIIFOUOBUMHU KIIIEHTaMU;

e 3MEHUICHHS YaCTKH HEPOOOUMX aKTHBIB;

® TIIJBUINCHHS SKOCTI Ta JOJi aJbTEepHATUBHHMX KaHaiB mpojaxy (IHrepHer OaHKIHT, MOOLIBHUI OaHKIHT,
MapTHEPCHKI MPOTrpamMu);

® MiABHUICHHA SKOCTi 00CITyTOBYBaHHS KIII€HTIB.

Crparerito (6i3Hec-Mozenb, Oi3Hec-tutaH) banky Ha mepion 3 01 sxoBTHA 2021 poxy mo 01 ciuns 2025 poky Oyio
3aTBepUKEeHO mpoTokosoM HarmsmoBoi pamu Ne54 Bim 30.11.2021 poky. Cnig 3a3nauntH, mo Crpareris banky Ha
2021-2024 poxu He mependavanga TaKMX CYTTEBUX 3MiH 30BHIIIHBOTO CEPEIOBHINa, SIK BOEHHA arpecii pocii mpotu
VYxpainy, mo npusBena 10 HU3KM PU3MKIB Ta 3HAYHWX BTpaT B LJIOMY B KpaiHi, SIKi B CBOIO 4epry BiITepMiHyBaJlud
MOTepeIHI CTpaTerivHi 1aHu Ta 1iiai banky Ha micisBoeHHnit nepioa. Cranom Ha 31.12.2022 poky bank nepernsgae
Ta oHOBIIOE CTpaTerito 3 METOI0 BpaxyBaTH ()aKTOp 3MiHHM 30BHIIIHBOTO CEPEIOBHINA Yepe3 BOEHHY arpecito pocii
IpoTy YKpaiHu.



T'onoBHa crpareriuna Meta banky mojsirae y 3pocTaHHI pUHKOBOi BapTOCTi Oi3Hecy HpH 30epeXeHHI BUCOKOI SKOCTI
00CITyroBYBaHHS KIII€HTIB, BUCOKOI KOPHOPATHBHOI KyJbTYPH, IO 0a3yeThCsl Ha aKTWBHIM TMO3WINT y BCIX perioHax
npucytHocTi baHKy.

Ha BHCOKOKOHKYpeHTHOMY pHHKY baHk 0OpaB IpOakTHBHY IOBEHIHKOBY MOJENb, CYTh SKOi MOXJIHMBO BHU3HAYHTH
TakiM 4YMHOM: BaHK Mae HaMip BHKOPHUCTOBYBATH HOBI MOXKJIMBOCTI, a HE pearyBaTH Ha 3MiHH, KOJHA BOHHU BXKE
HacTynuiy; baHk He macye nepen 3MiHamH, a nonepepkae HebakaHi TeHJCHIIT TPX 3arpo3i IX BAHUKHEHHS.

[HIMME cTpaTeriyHMMU IUISIMH PO3BUTKY baHKy € 3BaskeHe 30inblIeHHS MPHUOYTKOBOCTI, 30€peKeHHsI JNOCITHYTOT
MUTOMOI Baru B KOPIOPAaTUBHOMY Ta PO3JPIOHOMY CErMEHTax PHHKY IIPOTSATOM IepioJy BOEHHOI arpecii i mopasplie
HAPOIIECHHSM 3HAYCHB IIMX MOKA3HUKIB B MiCIIBOEHHHUN TIepio]T (POrHO30BaHO, MoYnHA0YH 3 2024 poKy).
®iHaHCYBaHHS KPEOUTHUX IPOEKTIB Ha IMEpioJ BOEHHOI arpecii pocii Oyae 3aificHIOBaTHCH KOHCepBaTHBHO. [loBHE
BiTHOBJICHHS KPEIUTYBaHHA BaHKOM MPOTHO3YETHCA B MiCISBOEHHUH MEPiOI.

s mocsrHEHHS CBOiX cTpareriuHux Iineit bank nepenbauae:

e 30UTBHICHHS TPOIEHTHOTO NOXOMy (38 PaxyHOK WiJBWINEHHS CTABOK 32 IMMOTOYHHUMH KpPEIWTAaMH, PO3MIICHHS
TUMYACOBO BUTFHUX KOWITIB y Aeno3utHi ceptudikaru HBY);

e 30epexeHHs KOMICIHHOTO J0XO/Ay MPOTAroM Iepiofy BOEHHOI arpecii Ha piBHI, [0 HE MEHIIE, HIXK MMOTOYHUH, Ta
Horo 30UIbIICHHS, IIOYNHAIOYH OPIEHTOBHO 3 2024 poKy, A0 JOBOEHHOI'O PiBHS 1 IOCTYIOBE MOJAJIbIle HAPOIIECHHS
3a PaxyHOK IPOBEJACHHS TPOIIOBHX IMEPEKa3iB KIIEHTIB, OOCIYrOBYBaHHS I[JIbOBHX KIEHTCHKUX CCTMCHTIB 3a
PO3paxyHKOBO-KaCOBUMH OIIEpaLlisiMH, B TOMY YHCIIi 32 ONEPaLisiIMU 3 iIHO3EMHOIO BAJIIOTOIO;

e 3MCHIICHHS 3arajbHUX BHUTPAT LIISIXOM, 30KpeMa, BKUTTS 3aXOIB II0JI0 ONTHMIi3allii HepcoHaly, yIOCKOHAICHHS
ISUTBHOCTI BIAIIICHB Ta TOJIOBHOTO OQiCy TOIIO, 3MEHIIIEHHS MPOLIEHTHUX BUTPAT 32 paXyHOK IOTAIICHHS KPEIHUTIiB
pedinancyBanns HBY;

® ONTHMI3aIliI0 MEPEXi TOYOK MPOJAXKIB 3 OpieHTamLie0 Ha 001acHi eHTpH 1 micto Kui;

e 30epexCHHS IHKAacaTOPCHKOI CIy>)kKOM B MICTax, Je He BeIyThCs aKTHBHI OOWOBI Iii, axkTHWBi3amito poboTh
iHKacaTopchKol ciayxOu micins BoeHHOI arpecii (opieHTOBHO 3 2024 poKy), akTyami3amilo AiF0U4nX TapudpiB Ha
1HKacaIio;

e po3BHUTOK on-line mocnyr «Digital Bank»;

e aKTHBI3ali0 POOOTH 3a HANPSIMKOM MPOLIECHHTY, a CaMe - IHTeHCH(DIKaIiIo TOCIYT 3 IHTepHET-EKBAUPUHTY;

® PO3BHUTOK Oi3HECY 3 MPOJAXKY BATIOTHHUX IIHHOCTEH (nami- « bBaHKHOTHHIA Oi3HECY);

e 30epexeHHs 1, 32 HasBHICTIO MOXJIMBOCTEH, ITiIBUIICHHS OOCSTIB IPOAaXKiB B HAHOIIBII MPUOYTKOBUX CErMEHTaX;

® CTBOPCHHS Ta IEPMAHEHTHUI DPO3BUTOK NAPTHEPCHKHUX KaHAIIB IPOJAXiB OaHKIBCHKMX IPOAYKTIB 1 IMOCIyr 3a
paxXyHOK 3allydeHHs arcHTIB - IPOJABIIB CTaHJAPTHHUX MPOAYKTiB BaHKy, sKi CIIBIpamIOOTh 3 HUM Ha BCii
TepuTopii Ykpainu';

e 3aMOBJICHHS MOCIYT IIMPOKOTO KOJA KOMMAaHIH 3 MapKeTHHIY Ta PEKJIaMH 3 METOI0 aKTHBHOTO IIPOCYBaHHS
0aHKIBCHKHX MPOJYKTIB HA PUHOK.

Jlo OCHOBHHX pe3yJIbTaTiB peaizalii cTpaTeril i MiACYMKIB JOCATHEHHS CTpaTeTiYHNX Litel baHk BiTHOCHTS:

e 3a0e3meueHHsS BU3HAYCHOTO PiBHS MPHOYTKOBOCTI 1 KamiTanizamnii baHky;

e 0Oe3yMOBHE 30epeKeHHs KOHKYPEHTHHX I03MIii1 Ha 0aHKIBCbKOMY PUHKY YKpaiHH;

e HeyxwbHe NpocyBaHHs OpeHny baHky;

e 3a0e3neyeHHs1 auUBepcH(IKOBaHOI KIIEHTChKOI 0a3M, HEyXHIbHE MiATPUMAHHS CTIHKUX Ta JIOBrOCTPOKOBUX
MapTHEPCHKUX BIJHOCHH 3 KJIIOYOBUMHU KIIIEHTAMH;

e 3MEHIIEHHS YaCTKH HEpPOOOUNX aKTHBIB;

® TOAANBIIMH PO3BUTOK CHCTEMH MYJbTHKAHAJIBHOTO OaHKIHTY, MiJBHMIIEHHS $KOCTI Ta MUTOMOI Baru
IbTEPHATHBHUX KaHAIB NpoJaxy (iHTepHeT OaHKiHT, MOOIIbHUI OaHKIHT, TApTHEPCHKI POrpaMn);

® IIJIBUIIECHHS SKOCTI 00CIyrOBYBaHHS KJII€HTIB;

e YiTKE JOTPUMAaHHS BUMOT 3aKOHOIABCTBA, Y TOMY YHCII IOJO0 (PiHAHCOBOTO MOHITOPHMHTY, MPOTHIIl KOpymuii i
HIaxXpaiCcTBy TOILO;

e BIIPOBAKEHHS MEPEXPECHOTO MPOIAXy OaHKIBCHKUX NMPOAYKTIB KIi€HTaM, Y TOMY YHMCIIi 32 PaxyHOK IHTerparii ix
6i3HeciB, TOPU30HTAIBHOT B3a€EMOIT peTiOHANBHUX BiOKPEMIICHHX MiApO3AiIiB baHKy.

' Tpu 1boMy BiIKPHTTS (Bi3HUHMX TOUOK MPOAAXKY HE IIAHYETHCS.



3okpema Oi3Hec wini B HanpsMKy KoprnopaTwBHOTO Oi3Hecy NHOJISITAlOTh B 30UIBIICHHI MPUOYTKOBOCTI, JOCATHEHHI

MaKCHUMAaJIbHOTO CHHEPTETUIHOTO e(peKTy, CTBOPCHHI IHCTpYMEHTIB Oi3Hecy 3a TaKUMH HaNPSIMKaMU:

kiientu 3E]] (micnsBoeHHnit nepion);

OTITUMI3aIlisl MepeKi TOUOK MPOJIAXKiB 3 Opi€HTAIlIEI0 HA 00IacH] HeHTpH i MicTo Kuis;

3ally4eHHS 3 PUHKY OCBITYEHUX CIEUiaTiCTIB KOPIOPATHBHOTO HAIPSMKY;

CTBOPCHHS Ta PO3BUTOK MAPTHEPCHKHUX KaHATIB MPOAaXKiB OaHKIBCHKHUX MPOIYKTIB;

po3BuTok on-line mocuyr «Digital Bank;

30epeKCHHS IHKAcaTOPChKOT CyKO0HU B perioHax, Jic He BeIyThCs aKTHBHI OOHOBI Iii;

aKTHBHE ITPOCYBaHHS MPOIYKTIiB HA PUHOK B T.4. Yepe3 3aMOBJICHHS MTOCITYT 3 MAPKETUHTY Ta PEKJIAMH.

BaHk BKUBaTHME YCiX HAJIGKHUX 3aXOJIB MO0 30epeKEHHS CBOET KOHKYPEHTO3AATHOCTI Y KOPIOPATUBHOMY Oi3HeCi
Ha HaJIS)KHOMY PiBHI.

T'onoBHUMH 1insiMK po3BUTKY Po31piGHOTO Oi3HECY CTaHyTh!

3pocraHHsa mi3HaBaHOCTI baHKy Ta MOBipM KITI€HTIB, aKTHBHE BIPOBADKECHHS HAHKPANINX pPEKIaMHUX IiIXOMIB i
TEXHOJIOTiH, M0 TOBEIH CBOIO ePEKTUBHICTh HA YKPaTHCEKOMY OaHKiBCHBKOMY PHHKY

30UTBIICHHS eMiCii ITaTIKHUX KapT Ta IiIBUIICHHS BiICOTKA iX aKTHBHOTO BUKOPUCTAHHS;

JocTymHIiCcTh (hiHAaHCOBUX MOCIYT y BCIX KaHANAX MPOMAXiB: TPAAUIIHAX, TUCTAHIIIMHAX Ta MaPTHEPCHKUX ;
[ocnigoBHMIA Tepexin Bif MPOMO3HUIl KIIEHTaM OKPeMHX OaHKIBCHKHX MPOAYKTIB Ta MOCIYT 10 (GOpMyBaHHS
KOMIUIEKCHOT MoJielli B3aeMOJil 3 KII€HTaMH, SKa JO3BOJIMTH 3aJ0BOJILHUTH OUIBIIICTH iX moTped y cdepi
(hiHaHCOBUX IOCIYT Ta MAKCUMAJILHO 30CEPEIUTH 00CITyroByBaHH: KOXKHOTO KiTlieHTa B baHky;

30UIbIICHHST KOMICIHHMX JIOXOJIB 3a paxyHOK BIIHOBJIEHHS KpEIWUTYBaHHS B CErMeHTI (i3uuHHX o0cid
(micnsiBoeHHUH nIepion);

[TpomoBKeHHs PO3BUTKY AISUILHOCTI €-COMMeErce Ta BiIOBITHE HAPOIYBaHHS JTOXO/IIB.

3okpema, baHk manye peaizaliio HACTYITHHX POTpaM, NPOIYKTIB Ta TEXHOJIOTIH:

3a nanpsamxom kpeoumyeanns ¢izuynux ocio6 ma POII:

BITHOBJICHHS KPCOUTYBAaHHSI 3a KApTKOBAMH NIpOrpaMaMH Ha 3apIUIaTHI IPOEKTH CHiBpoOITHUKIB baHKy
(«Kpemut 10»);

HiJKITIOYSHHS] Ta HAaJaHHA KpeOuTiB (i3HYHUM 0co0aM B MeXaX Jep)KaBHUX MPOrpaM B paMKax MapTHEPCTBa 3
@DoHAOM PO3BUTKY MiIIPHEMHHULTBA .

3a HANPAMKOM 3AJ71)4€HHA nacueis:

MEePIOINYHE MPOBEACHHS JACMO3UTHUX aKINN 3 METOK 3ay4eHHS HOBUX BKJIAJHHKIB 10 BaHKy (SK CBiIYHUTH JOCBI,
CYTT€Ba 4YaCTWHA BKJIQJHUKIB 3aluIIacThCsi B baHKy Iicis 3aBeplleHHs akiil Ta BIIIOBIAHOTO 3HWKEHHS
MPOIIEHTHHUX CTABOK);

PO3BHUTOK MPOIYKTOBOI JIIHIHKK 31 3MIHHOIO (TIJIABAFOUOK0) CTABKOIO, 1110 3aJICKUTh BiJl iIHIUKATUBHUX MOKA3HUKIB,
3MiHa TPOICHTHOI IOJIITHKU 3a MOTOYHHUMH paxyHKamH (B T.4. 3 BUKOPHCTaHHS IUIATOKHUX 3ac00iB) 3 METOIO
CTBOPCHHSI OB TPUBAOIMBIX YMOB PO3MIIIICHHS KOIITIB I HOBHX Ta JiFOYMX KITi€HTIB.

3a nanpsamMKom po3paxyHKo80-KACOBO20 0OCIY208Y6AHHSI:

3MiHa Tapu(HOI MONITHKH 32 TOTOYHAMHU PaxyHKaMHu (Pi3MgHHUX 0ci0 (B T.4. 3 BUKOPUCTAHHS IUTATIHKHUX 3aCO0IB) 3
METOI0 CTBOPEHHS O1NIbII MPHBAOIMBHX YMOB OOCIyroByBaHHS KIIIEHTIB, 3 OpIEHTAII€I0 KIIEHTIB Ha OE3rOTIBKOBI
PO3paxyHKH Ta 301IbIIEHHS JOXOIiB BiJl €MiCii Ta iIHTePUYEHK;

po3poOka Tapu(HUX MAKETIB Ta eMicid INIATDKHUX KapTOK, IO 3a0e3MedyroTh HaHOImbInil piBeHb IHTEpPUEHXK
(6e3xoHTaKTHI KapTku 3 TexHonoriero 3d-secure kimacy Standart ta i Buime, kaptok Visa Business mis ®@OII Tta
IOPUINYHUX 0Ci0), MOCTyIoBa 3aMiHa AiI0OYMX MPOAYKTIB HOBUMH TapU(PHUMHU MaKeTaMHU 3 OiNBIIOI0 JOXOIHICTIO
U1 baHKy Ta KOHKYpEeHTHHMH TapudaMu B 3piBHAHHI 3 KOHKYPEHTAMH;

OTpPHUMaHHS JIOXOIB BiJl IHTEPHET-eKBaHPHHTY (JIOONpAIIOBaHHS TEXHOJIOTII Ta 11 3amyck it POII ta ropuauaHux
0ci0), 3ayydeHHs Ha OOCIYroBYBaHHS arperatopiB IUIaTeKiB Ta (iHAHCOBMX KOMIIAHIH 3 METOI0 3JiHCHEHHS
eKBalpHHIy Ta p2p-nepeKasiB 3 BUKOPUCTAHHIM BIACHOTO MPOLIECCIHTY;
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e 30UIbLICHHS KOMICIHHMX JIOXOJIB 32 paxyHOK peasizauii p2p-nepekasis, 3a SKUMH €KBalpHHI Oylie BUKOHYBAaTHCh
bankom yepe3 BnacHUM MPOLIECUHTOBH LICHTP;

e peanizamis npoekry 3 MIIC MasterCard mono MOXXIMBOCTI HiAKIFOYEHHS KapTOK Mi€l IUIATIKHOI CHUCTEMH IO
nociayr Google Pay, Apple Pay;

e migkmodeHHA O0 cuctemu Union Pay B sAKocTi eMiTeHTa Ta eKkBaiipa, a TakoX OaHKa-omepaTropa TPOIIOBHX
nepekasis 3 2024 poxy;

e MaKcUMajbHE 3alyueHHs IPaliBHHUKIB IIJIPUEMCTB Ha 3apIUlaTHI NPOEKTH B baHK npW BHgadl KpeauTiB
IOPUANYHUM 0c00aM B MeXax KOMILIEKCHOTO 00CIIyroByBaHHs 3a3HauCHHX IOPUIMYHUX OCI0 Ta X MpalliBHUKIB;

e BIPOBaKECHHS iH(OpMauiiiHO-IporpaMHoi B3aemonii 3 JlepKaBHUM pEeCTpOM OOTSKEHb PyXOMOIO MalHa Juis
CIPOIIEHHS Ta aBTOMAaTH3allil IIepeBipKH 0OTSXKEHb MPH BIAKPHUTTI KIIIEHTaM TIOTOYHHUX PaxyHKIB.

3a nanpamxom po3eumKy OUCMAHYIUHUX KaHArie npooasicy NependadacThcs BAOCKOHATICHHS NUCTAHIIIMHUX TEXHOJIOTIH

00cITyTOBYBaHHS KIIIEHTIB y MOOUTPHOMY AOAATKY Ta BeO-Bepcii cuctemu «IlHOycTpian24y, a came:

e 3IifiCHeHHS OHJAHH ineHTH(iKamii HOBUX KIIIEHTIB

e peayi3alis MOCIYTH 3 BIZKPHUTTAM IIOTOYHOTO 3 BUKOPUCTAHHSAM EJEKTPOHHOTO IUIATLKHOTO 3aco0y abo BHITYCK
JOAATKOBO] IUIATI’KHOT KAPTKH A0 BXKE ICHYIOUOTO PaxyHKY;

e 3aMOBJICHHS/OPOHIOBaHHS CEeH(OBUX CKPHHBOK Ta OILIATa 32 MOJOBKEHHS CTPOKY OpEHIH ceiipoBOi CKPUHBKH;

e peayizalis Toprieii 0aHKIBCbKUMH MeTalaMH B oJatky «lHmycrpian24y;

e pealizallis MOXJIHMBOCTI IIANUCAHHS JOKYMEHTIB 3 BHKOPUCTAaHHSM KBali(hiKOBAHOTO EJIEKTPOHHOTO MiJIUCY
nonatky «lHaycrpian24y;

e peaiizallis B MOOUILHOMY J0JAaTKy MOXJIMBOCTI BIANPaBKW/BUIUIATH INepekady 3 paxyHKy/Ha paxyHOK KI€HTa B
banky 3a cucremamu « Western Uniony, «MoneyGramy;

e OHOBJICHHS Ta peau3aiiH BeO-caiiTy baHky.

baHK MpoOBOAMTH KOMILIEKCHE YAOCKOHAJEHHS Ta BIPOBAPKEHHs Oi3Hec-mporeciB Ta iHGOpPMAIIHHUX CHCTEM, iX
TpaHC(hOpMAIIiF0 HA HOBY CydacHY OCHOBY. Taka «IWIKHUTaNi3alis» CHCTEM Ta MPOLeciB y baHKy MiABHIHTE SKICTh
00cITyTOBYBaHHS KIII€HTIB, IMiIBUIIUTH PiBE€Hb KEPOBAHOCTI Ta MacIITaOyBaHHSA, 3HU3UTh BUTPATH Ta AO3BOJIUTH baHKy
OLIBII THYYKO Ta €()eKTUBHO KEPyBaTH KPEIUTHUMH Ta IHIIUMH BUIAMHU MOCIIYT, 3SMEHIIYIOUH PU3HKH 1T baHKy.

OCHOBHHMMH CTPATETiYHUMH HaNpsMKaMH KazHaueicbkoi (yHKUii baHky € aBToMaTH3auis Ka3HAuSHChKHUX omepamiil Ta
CHCTEM B3a€MO/Iii, 3HHKEHHSI OTEPAIITHUX PU3HMKIB, MiJBUIIEHHS BHYTPILIHBOI ONEpariifHoi e)eKTUBHOCTI Ta Ha/laHHS
JIOZIATKOBUX Ka3HAYEHChKUX TOCHYr Kii€eHTaM. baHk He Mae HaMipy BTpPAaTHTH CBOI KOHKYPEHTO3JaTHICTh Ha
BIIOTHOMY PHHKY.

bank nporuosye Ha 2023 pik NpoAOBXEHHs BOEHHOI arpecii (SK MiHIMyM, OUIbIlIa YacTHHA POKY), Y 3B’SI3Ky 3 4HUM

OUIKy€EThCS, MO0 OOMEKeHHA Ta 3abopoHH 31 cropoHn HBY Ha MikOaHKIBCRKOMY BAaIOTHOMY pPHHKY YKpaiHH

IisTEMYTh Bech 2023 pik. ToMy MpiopUTETHIMH OIIEpaIliiMHU Ha IIei Jac €:

e [OTaIIeHHs 3aJy4eHoro pedinancysanHs Bigx HBY;

e 30epexeHHS KIIEHTCHKOI 0a3W B pO3pi3i MACHBHUX Ta AKTUBHUX OIEparliii;

® CyIpOBOJUKEHHS KITI€HTCHKUX Omepamniii 3 MaKCUMaJIbHOIO JIOXiHICTIO Juist baHKy;

e pO3MILEHHS BUIBHOI JIIKBiAHOCTI B aeno3uTHi ceprudikatu HBY abo B Manopu3uMkoBi akTHBU 3 OUIBILIOIO
JOXINHICTIO.

[Moxasnpui rtaHu nependavyaoTh, Mo MounHadu 3 2024 poKy, O4iKyeThCs TOCTYNOBE 3HATTS 00MEKEeHb Ta 3a00pOH 3i
ctoporn HBY ©Ha MikOaHKIBCBKOMY BaJIOTHOMY pPHHKY Ta BiZHOBJIEHHS o0csriB Kasmauelcbkux omepamiid,
PO3MIUPEHHS MOXJIMUBOCTEH 3IiMCHEHHS omeparii Ha (IHAHCOBMX pHHKAX M[UIAXOM IMIAKIIOYCHHS 10 1HIIHX
TOPTiBETIBHUX IUIATGOPM a TaKOXX IOCTYIOBE 3IIHCHEHHS IMIUIEMEHTAIlil TOpTiBedbHOI MiIaTGOpMHU IiJ BIACHUM
OpeHIIOM 3 METOI0 HaJaHHs MOJIMBOCTI 3/IIIICHEHHS KJIi€eHTaMi baHKy TOpProBeJIbHHUX Onepalliii OH-J1aifH, B TOMY YHCIIi
yepe3 eNeKTpoHHMH noctynm 1o BiacHoi FX-mikBimHocti 3a momomororo miardopm REFINITIV  FXALL,
BLOOMBERG FXGO.

BpaxoByroun 3aranpHy CHUTyalil0 B KpaiHi, CTaH E€KOHOMIKH, HasBHI TEHJICHIli Ha pPHWHKax KamiTairy, baHk B
HaWOMMK4id TiepcrekTuBi Oyae 3MeHmyBaTH OOproBe HaBaHTAXEHHS — 3MIHCHIOBATH JOCTPOKOBE IMMOTAIICHHS
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OTpUMaHUX KpeauTiB pediHaHCyBaHHsA Bin HarioHambHOro OaHKy VYKpaiHM 3a paXyHOK HaIpaBJICHHS KOIUTIB,
oTpuMaHuX Bix MiHicTepcTBa ¢dinaHciB Ykpainu (moramenHs moptdemo OBJIIT).

B pasi HasBHOCTI y bBaHKy THM4YacoBO BUIPHHX KOIITIB, 3a3HaueHI pecypcw OyIyTh HampaBlieHI B JE€NO3HUTHI
ceprudikatut HBY. Ilpm 3MiHM KOH'IOHKTypH PHHKY — MiABHIIEHHS MiHiCTepcTBOM (iHAHCIB IOXODHOCTI 3a
kopoTkocTpokoBuMu OBJIII (mo 3 wmicAmiB), 10 BHINOTO piBHS, HIK CTaBKa MO JeMO3WTHHX ceprudikatax HBY, —
Bankom Moske Oye po3TisiHyTa MOKIMBICTh BiTHOBIICHHS iHBecTyBaHHs KomTiB B OB/IIT.

[InaHyeTbcsl pO3MIMPEHHS MOXIJIMBOCTEH 3/iHCHEHHsS omepanid Ha (iHAHCOBHX PUHKAX HULIXOM MiAKIIIOYEHHS N0
IHIIMX TOpPTiBeJIbHUX IuIaTdopM, a came, MIAKIIOYEHHS N0 TUatdopmu Oipxu «YKpaiHChka Oipikay, IO JTO3BOJIUTH
POBLIMPUTH CETMEHT KOHTPAreHTiB Ta BUKOPUCTOBYBATH MOXIIMBOCTI I1i€i m1athopmu.

[Imar po3BuTKy cucteM 3a0e3meueHHS B cdepi TOpriBai OaHKIBCBKUMH MeTajdaMH 0a3yeTbcs Ha CTBOpPEHHI
po3ramykeHoi Mepexi TepMiHaJIiB caMO0OCITyTOBYBaHHS IS OaHKIBCHKUX METAJiB Ta IPOBEICHHS BAIIOTOOOMiHY, Ha
mepeBarax, 1o HagaloTh ykiaaeHi bankom yromm 31 mBednapchkuMu kommasisMu Valcambi Suisse Ta ARGOR-
HERAEUS S.A. mpo cmiBmpamoo 3 KyHiBIi-TIpoAaxy OaHKIBCHKHX METaliB, Ha IepeBarax CaMOCTiHHOI ¢i3ndHOT
MOCTaBKU 0AHKIBCHKMX METaNliB B YKpaiHy; IO I'POLIOBHM IepeKa3aM - Ha IPSIMHUX YroJax 3 HalHOUIbIIUMH CUCTEMaMH
IPOILIOBHX TMepeKasiB. Po3pobiseThcst mporpamMHe 3a0e3nedeHHs Ui MaiOyTHHOrO 3a0e3MeYeHHs MOTPed KITIEHTIB
banky B KymiBii/mpoaaxy Hu(ppOBHUX BATIOT Ta KPUIITOAKTHBIB.

OpientoBHo 3 2023 poky, bank ouikye 3pocTaHHsi KIEHTCbKOI 0a3u Ta 30i7bLIEHHS NPUOYTKOBOCTI 32 PaxyHOK
HaJIXOJUKEHb CBITOBOTO KalliTaly JjIsi BiOYJOBH KpaiHU i MOBEpHEHHs TUMYACOBO MEPEMILICHUX IPOMaZISH Y KpaiHH.

Omnepariitna mozmens baHky i 3a0e3ledeHHsS TPOBEACHHSA OIEpPaIliifHOl MisTPHOCTI baHKy (IOKyMeHTyBaHHS
iH(popMarii Mo GaHKIBCHKUM OIeparlisiM, X peecTpariii, mepeBipku, KOHTPOIIO 32 ONepamiiHiuM pU3UKOM), HOpMy€eThCs
3a IHTETPOBAaHMM THUIIOM HA MiJICTaBi TAKHMX OCHOBHUX IPUHIIHIIIB (YHKIIOHYBAaHHS:

e BHCOKa CTYIIiHb IEHTpati3amii onepauniil y ['omoBHOMY 0odici;

e yuidikoBaHUH miAXin 00 aBTOMaTH3awii mporeciB Ta [T - 3a0e3neueHHs;

® BUKOPUCTaHHS 0araToKaHAJIBHOCTI IIPH 3aJTy4YeHHI Ta 00CITyroByBaHHI KIIEHTIB,;

e BHCOKA CTYIiHb IHTETPOBAHOCTI KaHAJIIB B3a€MOJIT 3 KITI€EHTaMH;

e 1iepeopieHTallis 3A1HCHEHHS KJII€HTaMK Olepalliil 3 TpaJuLiiHNuX, KIACHYHUX KaHAJIB B aBTOMATH30BaHi.

BpaxoBytoun crparerito po3Butky Po3npiOHoro 6i3Hecy baHKy B cerMeHTax pHHKY, B omnepauiiiHii mojeni banky
Oy/1lyTh BUKOPHUCTOBYBATHUCS HACTYITHI TEXHOJIOTI:

e Money Transfers (Visa/MasterCard P2P domestic/international);

e ¢ — Commerce Acquiring/Issuing;

e MasterCard PayPass/ Visa PayWave;

e VTS/MDES GooglePay/Apple Pay;

e Union Pay International Issuing /e — com Acquiring;

e Bank ID (nomaTkoBuii pyHKIIOHAT).

Po3BuTOK Ta BIOCKOHANICHHS onepaniiinoi Moaerni banky miaHyeThcs 31CHIOBATH 32 HACTYIIHUMH HarpsIMKaMH:

e BrpoBamkeHHs Front-End cucremu;

® [IPOBa/DKEHHS MIPOrpaMHO-TeXHIuHOTrO Komiuiekcy CRM;

e posmupeHHs ¢pyHkiioHany cucremu Kimienr-bauk;

e posumpensas ¢pyskmionany CEJl, BpoBa/KeHHS MOIYJIiB T€HEPaTOpiB eKPaHHUX (OPM Ta MapIIPYTiB;

® [IPOBA/KCHHA 4aT-00Ty.

Crpareris po3BUTKY iH(GOpPMAamiHHUX TEXHOJOTIH CHpsSAMOBaHA Ha MIATPUMKY CTparerii po3BUTKy Oi3Hecy,
3abe3rneueHHs HaaiiHOCTI Ta 3axumeHocTi IT-indpacTpykrypH.

B nopanpoiomy niuanyeTbes:

e OHOBJEHHS KOMII'IOTEPHOTO MapkKy 1'oJoBHOTO O(icy: NMpogoBKEeHHS 3aMiHM KomIl'totepiB ['osoBHOTO odicy, sKi
npamrorots Ha OC Windows XP tra Windows 7, Ha komn’1oTepH 3 ornepaiiiHoi cuctemoro Windows10;

e npoBakeHHs TepMiHanbHOi ¢Gepmu RDS (Remote Desktop Services) mnsi poGoTH BijmieHb: Uil LBOTO
nependavyacTbesl NpUAOAaHHS cepBepiB Ta nmporpamuoro 3adesneueHHs WinRmtDsktpSrvesCAL 2019 SNGL OLP
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NL DvecCAL WinSvrCAL 2019 SNGL OLP NL DvcCAL WinSvrSTDCore 2019 SNGL OLP 16Lic NL CoreLic
JUTSI CTBOPEHHSI TEPMIHAIBHUX epM I OpraHi3allii poOOTH BiJIiJIeHs B TEPMiHATHLHOMY PEXKHIMI;

e TBOPEHHS TEPUTOPIANBHO BiIJAaJIEHOTO PE3EPBHOIO NaTa-LEHTPY;

e MOJEpHI3alis CHCTEMH BiITaJICHOTO TOCTYIIY;

e peopranizamis ONTOBOJOKOHHOTO KaHaly 3BSI3KY MDK cepBepHHMMH baHKy Ta pO3MIIOICHHS B HHUX BY3IIiB
BiIMOBOCTIHKOTO KIIacTepy;

e OHOBJICHHSI MEPEKEBOT0 00 JHaHHS Ha BiUICHHAX baHKy.

bank Mae Hamip NpPOJOBXYBaTH BIPOBA/PKEHHS CEpBICHOI MIMHM mianpueMcrBa Ha 0a3i WSO2 i 3niiicioBatu
MIiArOTOBYI 3aX0/I¥ J0 BIIPOBaJDKEHHs KOHLENLI] BiikpuToro 6ankinry (Open banking).

Po3mipu Ta mpioputeTHiCTh iHBeCcTHLiH baHky B iH(OpMaIiiiHI TeXHOJIOTI] 3a/Ie)KaTUMYTh BiJl HasBHOCTI BUIBHHX
peCypCiB Ta BUKIUKIB 30BHIITHHOTO CEPEIOBHIIIA.

Crpareris po3BUTKYy iHpopMamiiiHOi Oe3mekn baHKy BH3HawWae OCHOBHI HAmpsAMKH AisUIbHOCTI baHky B pamkax
MOTPUMAaHHS BHUMOT YHHHOTO 3aKOHONABCTBA YKpaiHH, HOPMAaTHUBHO-NIpaBOBHX akTiB HBY, MikHapomaux Ta
BHYTPIITHROJCPKABHUX TUIATIKHUX CHCTEM 1 CHCTEM TepeKas3y KOINTIB Ioxo0 3abe3rnedueHHs iHopmariitnoi Oe3nexu /
KibepOe3neku Ta Oe3neku iHpopmarii Ha BU3HAUYCHUH Mepios 9acy.

Merta ctpaterii — GopMmyBaHHsA NeBHHX Ifiedl y cdepi indopmariiiinoi Oe3rneku / kKibepOesneku s 3a0e3rneueHHs
e(eKTHBHOTO 3aXUCTy iH(oOpMaIlii Ta COpUsHHS MOOYIOBH HAMIMHOTO i OE3MEYHOro (hiHAHCOBOTO CEPEIOBHINA IS
po3BuTKy baHky Ta Kii€HTIB, 3 sikumMu baHk Oyaye JOBroTpuBaii MapTHEPCHKI BiJHOCHHH, 301JbLICHHS Ta MIATPUMKA
Ha BHUCOKOMY DiBHI NOIUTY KIIEHTIB LIISXOM BIIPOBADKEHHS Cy4YacHHX OaHKIBCHKMX TEXHOJIOTiH Ta MPOIYKTIB, 5K
OCHOB TJBUIICHHS ONepamiifHoi e(eKTUBHOCTI Ta 3a0e3MEUCHHS 3BAXKCHOTO 1 CTiHKOro 3pocTaHHsA baHKy y
JIOBTOCTPOKOBIH MEPCHIEKTHBI.

Haii0inpmumiit BIUIMB HA MOMIJIMBOCTI Ta CTPOKH JOCSATHEHHS CTpaTeriyHux mined baHkoMm mae 30podHMI KOHQIIKT B
VYkpaiHi, o mepedmoB B akTuBHY (aszy y moromy 2022 poky (muB. Po3nmin 3 «PunkoBe cepenosume» Ta Posmin 4
«Pe3ynpTaT qisSTBHOCTI, KITFOYOBI MOKA3HHUKH IiSUTEHOCTI Ta IEPCICKTHBH MOJAIBIIIOTO PO3BUTKYY).

3. PunkoBe cepenoBuie
Maxpoexkonomiuni noKasHUKu

Boenna arpecist pocii npotu YkpaiHu npusBesa A0 HU3KMA PU3UKIB Ta 3HAYHHMX BTpAT B LIJIOMY B KpaiHi, sSiKi B CBOIO
4Yepry BiATEpMiHYBaJH MTOTIEPEIHI CTPATETiuHI ITaHU Ta [Tl baHKy Ha micIsIBOEHHUIA IEPiOI.

CruraHoBaHa 3a3[ANIeTilb BOEHHA arpecis pocii mpotu Ykpainu posnouanacsa mie 20 motoro 2014 poky 3 BiiCEKOBOL
ormepanii 30pOHHNX CHJI pocii i3 3aXOIUICHHS YacTHHH TepUTopii YKpaiHm — KpHMCBKOTO MiBOCTpOBa, YacCTHHU
JIyrancekoi i Jlonempkoi obOmacteld YkpaiHu. PosmouaBimm BOEHHY arpecito MpOTH YKpaiHH, pocis TOpyIImia
(yHAaMeHTaIbHI HOPMHU W NPHHIMITK MDKHApPOJHOTO TpaBa, HU3KY JABOCTOPOHHIX 1 0araTOCTOPOHHIX JOTOBOPIB Ta
yroa. 21 mrotoro 2022 poky pocis odiliiHO «BHU3HANA» «IepKaBaMU» CTBOPEHI B OKpeMHX paiionax JloHenbKkol Ta
Jlyrancekoi obnacteil Ykpaiuu TepopucTuyHi yTBOpeHHs «Jlyrancbka HaponHa pecnyOiika» Ta «/loHenbka HapojaHa
pecmyOmikay.

VY nig Ha 24 motoro 2022 poky pocis 3aBIaia MOBITPSHUX yAApiB IO IUIAX B YKpaiHi, YBIHIIOBIIM Ha TEPHUTOPIIO
Yxpainu 3 60Ky pocii, biopyci Ta THM4acoBo okynoBaHoro KpuMcbKoro miBocTpoBa.

HaibkaxIMBIIIMM HACIiIKOM BOEHHOI arpecii pocii nmpotn YkpaiHu € cepiio3Hi BTpaTu cepell JIOAEH: 1 HUBUIbHUX, 1
BilicbkoBHX. BoeHHa arpecist 3a0upae HaifuiHHIIIE — XXUTTA, pyHHYe iHPpacTpyKTypy, 3aBJae eKOHOMIYHHX 30MTKIB,
3MYIIy€ THCSYi JIIOJIe! TIOKUJIATH CBOIO JIEpXKaBy, JlecTabii3ye riodasbHi JIOTICTHYHI JaHIIOT .

Hacninku BifiCbKOBHIX Jii, OOCTpPiJIM TPAHCHIOPTHOI Ta CUTLCHKOTOCMOAAPCHKOI iHDpaCTpyKTypH, TpuBaroda OJoKaaa
pOCi€l0 YOPHOMOPCHKUX TOPTIB YKpaiHW 3arpokyBaia Ti00adbHOIO MPOJOBONBUOI0 KPH30I0 B CBITi, SKa MOXE
BUKJIMKATH TIONITUYHY HEecTaOUIbHICTh y KpaiHax A3ii Ta Adpuku. Ockinbku YKpaiHa € OJHI€I0 i3 XUTHHUIb CBITY,

MIPOBITHUM BHPOOHUKOM Ta €KCIIOPTEPOM HIIEHHII, KYKYPYA3H Ta COHSIIIHUKOBOT OJTIii.
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EnepreTruHuii ceKTOp CcTaB OAHIEIO0 3 TOJOBHHX ITiJIed BIMCHKOBOI arpecii. YkpaiHChka €eHepreTuka BTpaTHia 3HAYHY
YaCTHHY HOTY)KHOCTEH: BHBEACHO 3 Jamy 4M OKymoBaHo moHazn 50% temnoBoi, 30% consunoi ta 90% BiTpoBOi
TeHeparii, 3yIMHEHO HU3KY JepKaBHUX MIaxT. 3 Oepe3Hs 3HAXOAUTHCS B OKyHalii 3anmopi3bka aTOMHA €JIeKTPOCTAHIIIS.
YopuobOmnecrka AEC Oyna okymoBaHa MOHAI Micsllb i po3rpaboBaHa. PyiiHyBaHb 3a3HAIOTh CIEKTPOMEpEXi Ta
migcTaHmii, po3moninbHI ra3oBi Mepexi. [1o30aBIeHHMHU eNeKTpO- Ta Ta30MOCTAYaHHSA 3aJHINAIOTHCS COTHI THUCSY
CIIO)KUBAYIB.

MixHaposHa (piHaHCOBa JOMOMOTa Ta IOKBABJICHHS EKCIOPTY CIPUSUIM HAapOIIyBaHHIO BAJIIOTHUX HAIXO/KEHb B
VYxpainy. ExciopT ToBapiB BOCEHH CSTHYB HalBHIIMX 3HAUEHb 13 MOYATKY BIHH 3aBISIKH 3aIIPOBAPKEHHIO «3€PHOBOTO
KOPHUJIOPY» Ta PEKOPJHOMY HapoIllyBaHHIO MOCTaBOK enekrpoeneprii B €C. Kopurysauss odiniiiHoro kypcy rpusHi Ta
CKacyBaHHS ITIII'OBOTO OMO/IaTKYBaHHS CIIOBUIBHWIIN BiTHOBJICHHS IMIIOPTY TOBApIB.

banxiscokuii cekmop

VYKpaiHChbKUil OaHKIBCBKUI CEKTOP NPOXOAUTH CTPEC-TECT Yy PEXUMI PEIbHOr0 Yacy, aJanTylo4yuch B T.4. 3a
nintpumkun HBY 1o poGotn B ymoBax BiiickkoBoi arpecii. IlpaBninasm HarioHansHOoro 0aHky YkpaiHW NpHHAHSTO
ITocranoBy Ne 18 Bix 24.02.2022 poky «IIpo po6oTy OaHKIBCHKOI CHCTEMH B MIEPio]T 3alIPOBAIXKCHHS BOEHHOTO CTaHY»,
sKa MICTHTh DPsAJ OOMEXeHb sl poOOTH OaHKIB (30Kpema, MION0 O0CsATYy BUIAdi T'OTIBKOBUX KOIITIB, TOPTIBII
BaIFOTHUMH LIHHOCTSIMH, 00CITyTOBYBaHHS (Pi3WYHUX Ta IOPHINYHUX 0Ci0, [0 MAIOTh MiCIIE3HAXOKEHHS B POCIHCHKIH
(denepamii yn pecmyOumini OiTopych TOmo). 3aais 3mifiCHEHHS e(QEeKTHBHOTO PEryNIOBAHHS OaHKIBCHBKUM CEKTOPOM
VYxpainu B yMoBax BoeHHOro ctany HBY Ha perynsapHiii OCHOBI BHOCHTB 3MiHM Ta yTOYHEHHSI 0 AAaHOI OCTaHOBH, a
TaKOX NMpUIMae 1HIII HOPMAaTHUBHI aKTH.

IIponoBxeHHST BOEHHOI arpecii 3arocTproe OUTBIICTh pU3uKiB. HalOimpmnit — KpeQUTHUI pU3HK — BXKE PEaTi30BYETHCS
i, HBY ouikye, mo BTpaTH BiJ HHOTO 3pOCTATHMYTh Hagani. OiHyCTaHOBH MOCTYIIOBO BU3HAIOTH KPEAWTHI 30WTKH Ta
BiJOOpaKalOTh BIUIMB HETaTHBHUX TOMIM Ha SAKiCTh akTWBIB. Ilicis BBeIeHHS BOEHHOTO cTaHy HarioHanbHUil OaHK
VYxpainu n03BoJMB OaHKaM HE BPaxOBYBAaTH HECIUIATY 3a KPEIUTAMH K IPOCTPOUCHHS MPOTIrOM Jii BOEHHOTO 4acy Ta
30 nHiB micns 1BOTO, SKIIO HECIUIaTa OB’ A3aHa i3 pocilichkoro arpecieto. 3 numHs 2022 poxky HBY nonoBuB BHMOTrH
JIO OILIIHKK KPEJUTHOTO PHU3UKY 1, 30KpeMa, 0 PO3paxyHKy KiIBKOCTI JHIB IPOCTPOYEHHS KpeauTiB. baHnkam nmoTpioHO
OLIIHIOBATH KPEIUTHI 30MTKH CBOEYACHO Ta IMOBHOKO MIPOIO BiZJOOpa)kaTH BIUIMB HETATUBHMX TIO/iH HA SIKICTh aKTHBIB.
Pa3zom 3 THM OaHKH MOXXYTh IPOBOJUTH BUBAKEHI PECTPYKTYPH3alii MO3UK, sIKi CIPUATHMYTh HOpMaTi3allii 00proBoro
HaBaHTA)XCHHS O3WYAIBFHIUKIB Ta IiJBUIIATH CTIHKICTh OaHKIBCHKOTO CeKTOpYy. OOMEXEeHHH MIaTOCTIPOMOKHIH ITOTTHT
Ha KPEIHTH, OCOOIUBO 3 OOKY JOMOTOCHOIAPCTB, MOTIPIICHHS SKOCTI MOpTdens Ta 301IbIICHHS BipaXyBaHb B Pe3epBU
MiABUIIYIOTH PU3UKA IPUOYTKOBOCTI OAaHKIBCHKOTO CEKTOPY.

Bankam motpiOHO mpHcTOCYBaTH CBOI Oi3HEC-MOJENi O MOTOYHUX yYMOB Ta 30€perTH OlepaliiiHy mpuOyTKOBICTE.
MMicns crabimizamnii MmakpoymoB HBY 1mraHye mpoBecTH OIIHKY SKOCTI aKTHBIB, BCTAHOBHUTH HEOOXiNTHUH piBEeHBb
KamiTany sl yCTAaHOB Ta MNpPOAHATI3yBaTH IXHIO 3JaTHICTh HOpMalli3yBaTH (iHAHCOBI MOKa3HUKHM B MaWOyTHIH
MEPCICeKTHBI. 3 OIJIsIy Ha Pe3ysIbTaTH OLiHKU cTifikocTi HBY BHU3HAYMTH JOCTATHIN CTPOK IS BIAHOBJICHHS OaHKaMu
KarriTany.

11106 omiHUTH MakCUMaJbHUII pIBEHb BTPAT BiJl KPEIUTHOIO PU3HKY, 110 OAHKH MOXKYTh TIOKPUTH 32 TIOTOYHOT'O 3aracy
kanitany, HBY 3niificHuB peBepcuBHE cTpec-TecTyBaHHs. 30epexeHHs onepariiiHol epeKTHBHOCTI — mepeayMoBa
MOJIaJIBIIOTO BiTHOBIEHHS Oankamu Kamitamy. HBY ofirsge HamaTu A boro TOCTaTHRO Yacy Ta OYiKye, M0 Oarato
0aHKIB 3MOXXYTh CaMOCTIHHO BITHOBHTH KamiTals 3a paxyHOK npuOytkiB. [Ipore HBY Bu3Hae, mo neski ¢iHycTaHOBH,
cepell SIKUX MOXYTb OyTH OKpeMi JiepaBHi 0aHKH, TOTpeOyBaTUMYTh MiATPUMKH aKI[iOHEPIB.

3aranom 3a ouinkamu HBY ¢inaHcoBHi ceKTOp NPOJEMOHCTPYBAB BUCOKHH PiBEHb CTIHKOCTI Ta MPOWIIOB KPH30BUH
nepiog 0e3 3HauHMX BTpaT. Bucokuil piBeHb JIKBIAHOCTI Ta KamiTadizamii JaroTh 3MOTy OaHKaM HapoIlyBaTH
KpeIWTYyBaHHs, MiITPUMYIOUH BiTHOBJICHHS eKOHOMikW. HamioHanbHMI OaHK, 3Ba)Kal0YM Ha TIO3UTHBHY €KOHOMIUHY
JTUHAMIKY, MIIHHH CTaH i MPHOYTKOBICTh OAHKIBCBKOTO CEKTOPY, ITOCTYIIOBO 3rOpTa€ aHTHKPHU30BI 3axoam. Takox
TPUBA€E BIPOBAKSHHS] HOBUX PETYJIITOPHUX BUMOT 3TrijiHO 3 BU3HaueHUM HBY 1manom.
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HBY nponosxye iMIIeMEHTALiI0 €BPOIIEHCHKUX BUMOT 10 KariTainy. Baromum ix enemMeHTOM € 3xilicHeHHs1 OaHKaMu
MIPOILIECy OIIHKK AocTaTHOCTI BHyTpimHboro kamitamy — ICAAP (Internal capital adequacy assessment process). B
ICAAP Gank po3po0isie TUIaH MiATPUMKH KaliTady Ha HeoOXiTHOMY piBHI 3a oboma mepcrektuBamu. Takox ICAAP
nepexbadae 3aXOnW YIPABIiHHS KaIliTallOM: OIIIHKY 3Ba)XCHOI Ha PHU3HMKH JOXiIHOCTI Oi3HEC-NPOIIECiB, ANOKAIlI0
KaIriTamy MK Oi3Hec-JIiHISIMH 3aJIe)KHO Bifl Hei, BCTAHOBJICHHS OOTPYHTOBAaHUX JiMiTiB omnepartiii Tomo. ICAAP no cyrTi
€ Oe3mepepBHIM IIPOIECOM, ITOCTATHICTH KalliTally Ma€e BiICTEXKYBaTHCA IOCTIHHO, PO3pPaxyHKH BCiX ITOKa3HUKIB —
CBO€YACHO akTyaj3yBaTucs. B cepennbocTpokosiii mepcnektrBi ICAAP mae migBuImuTy e(heKTHBHICTH KalliTaJbHOTO
TUTAHYBAHHS CaMOro OaHKY Ta MOJIMIIUTH AKICTh OAHKIBCHKOTO HATJISTY.

[ocranoBoro Ilpasninas HaumionansHoro 6anky Ykpainu Big 21 Gepesns 2022 poxy Ne 57 «IIpo BHeceHHs 3MiH 10
JesKMX HOPMaTHBHO-IIpaBOBMX akTiB HamioHanmeHOro OGaHkKy VYKpaiHW» pO3IIMPEHO Mepeslik THMYacOBUX
0coOJNMBOCTEH 3acCTOCYBaHHS OKPEMHX HOPMAaTHBHO-TIIPAaBOBUX akTiB HaiioHanpHOTO 0aHKy, IO pEryJNIOIThH
IiSUTBHICTh OaHKiB, 30kpema: [lomokeHHS Npo BH3HAYCHHS OaHKaMU YKpaiHH pO3MIpy KPEAUTHOTO PH3HKY 3a
AKTUBHIMH OaHKIBCHKHMH OTI€PAIisMH, 3aTBEPKEHOTO nocTaHoBoto I[IpaBninas HamionameHoro 6anky YkpaiHu Bix
30 gepBHs 2016 poxy Ne 351 (3i 3miHamn); IlookeHHS PO OpraHi3aIlil0 CHCTEMH YIPAaBIIHHA PH3HKaMH B OaHKaxX
VYkpaiau Ta 0aHKIBCBKHX TpyIaX, 3aTBep/pkeHoro moctaHoBoro IlpaBminas HarmionameHoro Oamky Ykpainm Big 11
yepBHA 2018 poxy Ne 64 (31 3minamu); [lonokeHHS TpPO IUIAaHW BiTHOBICHHS MiSIIBHOCTI OaHKIB YKpaiHm Ta
0aHKIBCHKHX TPYII, 3aTBepxkeHoro nocranopoto [Ipasninus HanionansHoro 6anky Ykpainu Bin 18 mumus 2019 poxy
Ne 95 (31 3minamu); [TonokeHHs PO OpraHizallio MpoLecy YIpaBliHHA NPOOJIEMHUMH aKTHBaMH B O0aHKax YKpaiHw,
3aTBepaKeHoro nocranoporo I[pasninas HarionansHoro 6anky Ykpaiuu Bin 18 numnas 2019 poky Ne 97 (3i 3mMinamn).
Takox mnepeabaueHO He 3aCTOCOBYBaHHS 10 OaHKIB 3aXO/iB BIUIMBY 3a MOpPYLICHHS MOpsaKy (OpMyBaHHS Ta
30epiraHHs 00OB’SI3KOBHX pe3epBiB, ycTaHOBJIeHOro I[lonokeHHsSM Npo mNOpsaoK (opMmyBaHHS Ta 30epiraHHsd
000B’3KOBHX pe3epBiB OaHKamMu YKpaiHU Ta (QUTSIMA i1HO3eMHHX OaHKIB B YKpaiHi (3aTBEpIKEHHM IOCTaHOBOIO
[pasninas HanionanpHoro 0anky Ykpainu Binm 11 rpymas 2014 poky Ne 806 (3i 3MiHamu), o0 BUHHUKIW MiA dac il
BOEHHOTO CTaHy Ta CIIPUYMHEHI HEraTHBHUM BIUTMBOM POCIICBKOI BiHCBKOBOT arpecii.

Jo cakropiB, sKi CYTTE€BO BIUIMBAIOTh Ha pe3yNbTaTH MisUTBHOCTI OaHKIB, CIiJ BIXHECTH KOJHMBAaHHSI KypCy
HAIlIOHAFHOI BANFOTH IPOTH CBITOBUX BamoT. OQimiifHIiT Kypc TpUBHI MO0 IHO3eMHUX BaIOT CKIIAaB!

Bamora 01.01.2021  01.01.2022  01.04.2022  01.07.2022  01.10.2022  01.01.2023  01.04.2022
Jon.CITA 28,2746 27,2782 29,2549%* 29,2549%* 36,5686* 36,5686* 36,5686*
€Bpo 34,7396 30,9226 32,4773 30,4017 35,5611 38,9510 39,7811

*ouunarouu 3 24.02.2022 poxy ogiyitinuii xypc epusni wodo donapa CILIA 6yno sagixcosano HBY na pieni 29,2549 2pn. 3a
1 oon. CLLIA. Hacmynna smina ogiyitinoco kypcy HBY eiodynace 21.07.2022 poky, xoau HBY 3minue ma 3aghixcysas xypc
HayionanbHoi eantomu ujooo oonapy CLUA na pigui 36,5686 epn. 3a 1 0oa. CLLA.

BinmosimHo mo mosickeHs HBY, moumHaroum 3 modaTKy BOe€HHOI arpecii, 3axomum HBY B MoHeTapHii rmiommuHI
MepeAyciM CIpSIMOBYBAIHCS Ha 3a0e3neueHHs Oe3nepeOiiHoro (GyHKIIOHYBaHHS 0aHKIBCHKOI CHCTEMH Ta IIATEXKIB B
exoHoMiri. dikcarist 0OOMIHHOTO Kypcy 3a0e3nedyBajacsi BATFOTHUMU OOMEXKEHHSIMH JUIsl 3HHXKESHHSI [IOITUTY Ha BAJIOTY
Ta IHTEPBEHILISIMU 3 TPOJaxy BadoTH HamioHanbHMM OaHKOM JIsl 3aKPUTTS 3AJMIIKOBOTO Ae(ILUTY BaJIIOTH Ha
MDKOAHKIBCbKOMY pHHKY. BopaHouac, BinOyBaeThcs TOCTYNoOBa aJanTallisi €KOHOMIKM YKpaiHM Ta 3aMillleHHs
MICHXOJIOTIYHOTO IIOKY €KOHOMIYHOIO JIOTIKOIO YXBaJIeHHs pillleHb Oi3HecoM Ta HaceJeHHsIM. 3a ouikyBanHsmu HBY 3a
BIZICYyTHOCTI HaJIe)KHOI BUHATOPOJAM 32 YTPUMAaHHS IPUBHEBHX aKTUBIB MOCHIIMJIMCS 3arpo3H JI0JapH3allii eKOHOMIKHU Ta
BIJIMIOBITHOT BTpaTH pecypcy (piHaHCOBOIO cucTeMoro. JleBaipBamiliHi O4iKyBaHHS TPOMaIsH 1 Oi3HECY € HeCTIHKUMH 1
YYTJIIMBUMH JI0 PO3BUTKY BOEHHOI CHTYyalii, 30KpeMa 0 ONepaTHMBHMX 3MIH Ha (pOHTI, Ta IHIIMX CUTyaTUBHHX
(hakTopis.

3a nmigcymxamu 2022 poxy HBY omninioe oOcsr onepartiii kirieHTiB 6aHKIB 3 6€3rOTIBKOBOIO IHO3EMHOO BAIIOTOIO TAKUM
yuHOM: Tpojax - 12 2247 muH. mon. CHIA B exBiBaneHTi; kymiBns -11 215,2 mua. mon. CHIA B exBiBayieHTi, MO B
cBoto yepry Ha 40% 1 48 %, BiamosigHo, MeHIe 3a nokazHUkH 2021 poky (npomax -20 297,77 man. mnon. CLIA B
ekBiBajeHTi, KymiBia — 21 512,49 munH. mon. CLIA B exBiBamenTi. IIpu 1poMy BigXuiIeHHS B oOcsirax omepartiit
KITi€HTIB OAHKIB 3 0€3TOTIBKOBOIO 1HO3eMHOI0 BaItOTOI0 B 2022 pori Ta 2021 poIri He Take CyTTEBE:
-y 2022 poui mpomax — 85 573,8 min. mon. CIIA B exsiBanenti; y 2021 pori nponax — 94 951,91 mun. non. CIIA
B EKBiBaJICHTI, TOOTO 3MeHIIEHHs 00cary onepartiii Ha 10%;
- ¥V 2022 poui kymiBis - 92 459,7 muH. gon. CIIIA B exBiBanenTi; y 2021 poui xymiBis — 96 107,49 muH. 1o
CIIA B exBiBasieHTi, TOOTO 3MeHIIEHHs 00csry omnepaniid Ha 4 %.

[I1e omaMM (akTOpOM, KU CYTTEBO BIUIMBAE HA pe3yJIbTaTH poOOTH OaHKIB, € 3MiHa 00JikoBOi cTaBku HBY:
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Ha Ha Ha Ha Ha 3 3
01.01.2021 | 01.04.2021 | 01.07.2021 | 01.10.2021 | 01.01.2022 | 21.01.2022 | 03.06.2022

OO6:ikoBa
craBka HBY 6,0% 6,5% 7,5% 8,5% 9.0% 10.0% 25.0%

B 2019 poui 3aBasikn ynosinsHeHHIO iHGusnil HBY posnoyaB nmki 3HmkeHHs 00iikoBoi craBku 3 18,0% Ha 01 ciuns
2019 poky no 13,5% na kineup poky. B 2020 pori TeHIeHIis TPOAOBXKUIACH: TPOTATOM nepuioro mispivus 2020 poky
HBY 3HmxyBaB 00JIKOBY CTaBKy YOTHPH pas3H, CyKyNHO Ha 7,5 ILI. O iCTOPHYHO HU3BKOTO DPiBHA y 6% piuHHX. Y
BiJNOBiZh Ha MPHUIIBHAIMICHHS TeMItiB iHGurmnii (10,7% pivanx y 2021 poui) Bumle iHINKaTHBHUX 3HaueHb +/-5%, HBY
npotsitom 2021 poky migBumyBaB o0OmikoBy crtaBky HBY. Bimmosimao mo mosiciens HBY, Ha mouaTtky
nmoBHOMacITaOHoI arpecii pocii, HBY Bupimms yrpumartucs Bif yXBaJeHHs pillleHb MIOA0 O00MiKOBOi cTaBKku. B ymoBax
3HAYHOTO MICHXOJIOTIYHOTO MIOKY, COPUYNHEHOTO BiHHOO, 3MiHa OONIKOBOI CTaBKH Majla 0 He3HaYHi MIAHCH CIIyTyBaTH
(bakTopoMm cTabinmizanii ouikyBaHb Ta CTUMYJIOM JUIS YTPUMaHHS TPUBHEBUX aKTHBIB, 30KpeMa ISl MATPUMKH (ikcanii
oOMiHHOTO Kypcy. BomHouac miciist BBeIeHHSI BOEHHOTO CTaHy 3alpoBaUKEHI YpsSAOM aAMiHICTPAaTHBHI 3aXOH IIOA0
oOMexeHHsI 1iH Ta 3axoau HarionanpHoro 0aHky (30kpema ¢ikcaliis 0OMIiHHOTO Kypcy TpUBHI Ta OOMEXEHHs HOro
KOJIMBaHb Ha MDKOAaHKIBCbKOMY DHHKY, II0 HacamIepesa BimoOpaxkanocs Ha IliHaX TOBapiB i MOCIYr KPUTHYHOTO
iMIopTy) geuio crpumyBain iHGusAnito. OxHak y kBiTHI 2022 poky iHQusuis npuckopunacs 1o 16,4% y piuHomy
BUMIpi, y ToMy uucai 6asoBa iH(mAmis — g0 13% p/p. [ns 3amoOiraHHs MmoJanbIIOMy MOTIPIICHHIO 1HQIAIIHHAX
OUiKyBaHb Ta Mojiapu3arii ekoHoMikd HBY BHpIimmB moBepHYTHCS 10 aKTHBHOI MPOICHTHOI IMOJITHKY 1 ITiIBUIIATH
o0JikoBy cTaBKy ozpasy Ha 15 m. m. mo 25% piunux 3 03.06.2022 poky, mo copusuio cradimisamii odikyBaHb Ta
CTpUMYBaHHIO iHQJIMIT. 3pOCTaHHSI CHOXHMBUYMX ITiH TATEMYBAIK U Taki 3aX0Iu YAy, K MOPATOpild Ha IMiIBUIICHHS
TapuQiB Ha KHUTIOBO-KOMYHaJIbHI OCIYTH AJISI HACEICHHS Ta 3HIKCHHS OKPEMHX MoaTKiB (30kpema [1/1B Ha manbHe).
VY rpynni 2022 poky crnoxkuBua iH}IsALiS B piYHOMY BUMIpi craHoBmia 26,6%. HBY BBaxae, mo mompu BiiiHy,
iHQIAIAHI poriecH B YKpaiHi 3aIMIIaI0THCSl KOHTPOJILOBAHUMH, 1 IPOTHO3Y€E NOMIpHE CHOBUIbHEHHS 1HGuALil y 2023
poui. I[poMy NOBMHHA CHpUSTH NOCHIZOBHA EKOHOMIYHAa TMOJITHKA 3a MIATPUMKH MDKHapOJHHMX MNapTHEpIB Ta
CIIOBUIBHEHHsI CBiTOBOI iH(usiT. BogHouac cnokuBua indusiist B Ykpaini i Hagani Oyae Bucokor. Kpim toro, pusuku
JUIsl THQISIIHHEX TPOLECIB Ta MOTIPILIEHHS OYIKYBaHb 3aJHIIAI0ThCS 3HAYHUMH, 30KpeMa 4epe3 MOXKIIMBI 3arOCTPEHHS
Ha (PpOHTI, a TAKOXK TEePaKTH 3 OOKY POcCii Ta CIPUINHEHUN HUMHA Ae(ilUT eIeKTPOCHEPTii.

Yupomosx Aii BoeHHOTo cTaHy MiHICTepCTBO (iHaHCIB YKpaiHU ITiIBUIIYBAJIO CTAaBKHU 32 HHU3KOIO rpuBHeBHX OBJIIT
(MakcMManbHA CTaBKa CTaHOBUTH 19,5% piunux), a Takox 3a momaposumu OBJIIT (MakcuMmanbHa ctaBka — 4,5%
piuHMX) Ta 32 BiiiChKOBMMH OOJIiTaIlisiM1, HOMIHOBaHUMH B €BpO (MakcuMaibHa cTaBka — 3% piunux). Takum 4uHOM,
BiJl IMOYATKy MOBHOMACIITa0HOI BiftHM i 10 31 rpyansa 2022 poky ypsn Ykpainu 3amy4uB Bin po3mimenss OB/III na
aykmioHax 152 390,6 mumH. TpH., 1929,0 MnH. mon. CIHA Ta 977,3 muH. eBpo. Ha morameHHs 3a BHYTPIIIHIMHU
OOproBUMH I[IHHAMH MarepaMu 3a aHaJIOTIdYHUN nepion cupsimoBano 213 337,7 mud rpH, 2 793,3 mun. gon CIIIA Tta
662,6 miH. eBpo. [Ipo 1e cBinuars aaui geno3urapiro HBY.

I3 kBiTHs 2021 poky mouaB Jisté KoediuieHT yucroro cradinbHoro ¢inancyBanHs (NSFR), mo, 3a ouikyBaHHAMHU
HBY, crioHykaTiMe GaHKM 3HM3UTH PO3PHUBH y CTPOKOBOCTI AKTHBIB Ta 3000B’s3aHb. VIOro modyaTrkoBe MiHiMambHe
3HAYCHHsI BCTaHOBJIEHO Ha piBHI 80% i moctynoBo Oyme 30imbiiene g0 100% mo kBitHs 2022 poky. 3 1 xOBTHS
npyJaeHUiiHuit HopMaThB — KoedilieHT yucToro crabinbpHoro ¢inaHcyBanHs abo NSFR s 6ankiB craHOBUTH 90%.
AKB «IHAYCTPIAJIBAHK» moTpuMyeThCs BCTAaHOBJICHOTO MIiHIMaJIbHOTO 3HA4YEHHS KOCQIIIEHTY YHUCTOTO
crabinpHOTO (hiHaHcyBaHHS (NSFR):

Ha Ha Ha Ha Ha Ha Ha
01.04.2021 | 01.07.2021 | 01.10.2021 | 01.01.2022 | 01.06.2022 | 01.01.2023 | 01.04.2023

KoedinienT uncroro
cTablIbHOTO (hiHAHCYBAHHS
3a BciMa BaIOTaMU
(NSFRBB) 122,8% 127,9% 127,4% 146,4% 121,5% 120,06 % 102,36

3 11 ciuns 2023 poxy HBY migBumuB Ha 5 1. 1. HOpMaTHBH 000B’SI3KOBOTO PE3EPBYBAHHS 32 KOIITAMH Ha BUMOTY Ta
KOIITAaMM Ha MOTOYHUX paxyHKax Ui MOCHWJICHHS MOHeTapHOi Tpancmicii. Tak, 3 0% mo 5% 306imbImmBcs HOpMaTHB
(hopmyBaHHS OaHKaMH 000B'SI3KOBUX PE3EPBIB Y HalliOHAJBHIN BaJIIOTI, a caMe:
e 32 KOIITaM{ HA BUMOTY Ta KOLITAMH Ha OTOYHUX paxyHKaxX IOPHIMYHUX 1 Gi3MdHNX 0Cib;
e 32 KOLITaMM BKJIAJIB 1 KOIITAMH HAa MOTOYHHMX PaxyHKaxX IHIINX OaHKiB-HEPE3WIEHTIB, a TaKOX KpPEIUTaAMH,
OTPUMaHUMH BiJl M>KHApOAHUX (KpiM (PiHAHCOBHX) Ta IHIINX OpraHizaliii-Hepe3nIeHTIB.
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3 10% no 15% migsumuBest HopMaTtuB GpopMyBaHHsI OaHKaMu 00OB'SI3KOBUX PE3EpBiB Y iIHO3EMHIH BaJIOTI, a came:

® 33 KOIITaMH{ Ha BUMOTY Ta KOIITaMH Ha MOTOYHUX paxyHKaX IOPUANIHUX 1 Qi3UIHHX 0Ci0;

e 33 KOIITaMH BKJIAJIB i KOIITaMH HAa MOTOYHHUX paxyHKaX iHIMHUX OaHKiB-HEPE3WICHTIB, a TAaKOXK KPEIUTAMHU,

OTPUMAaHUMH BiJ] MDKHApOTHUX (KpiM (PiHAHCOBHX) Ta IHIIMX OpraHi3allii-Hepe3uICHTIB.
3 11 mrotoro 2023 poky H0AaTKOBO MiIBHIIYIOTHCS HA 5 II. 1. HOPMATHBU 00OB'I3KOBOTO pe3epBYBAaHHS 3a KOIITaMH Ha
BUMOTY Ta KOIITAMH Ha MOTOYHUX paxyHKax. Tak, 3 5% no 10% 3a xomramu y HamioHanbHii BamroTi Ta 3 15% mo 20%
3a KOLITaMH B 1HO3EMHIi#1 BaJIIOTI 3pOCTYTh HOpMaTHBU (popMyBaHHsI OaHKaMu 000B’I3KOBHX PE3EPBIB:
e 32 KOIITAMHU HA BUMOTY Ta KOLITAaMH Ha HOTOYHUX paxyHKaX IOPUANYHUX 1 (i3UYHUX OCi0;
e 32 KOIITaMH BKJIAJIB 1 KOIITAMHU HA NMOTOYHHMX PAaxXyHKax IHIIMX OaHKIB-HEPE3UIEHTIB U KPEeAUTaMH, OTPUMAHUMHU
BiZl MbkHapoHUX (KpiM (iHaHCOBHX) Ta IHIIMX OpraHi3amii.

3 11 mrororo 2023 poky I0AaTKOBO IiJIBUIIUBCS Ha 5 II. I1. HOPMAaTUBH O0OB'SI3KOBOTO PE3ePBYBaHHs 3a KOIITAMU Ha
BUMOTY Ta KOIITAMH Ha MOTOYHUX paxyHKax. Tak, 3 5% no 10% 3a xomramu y HarioHanbHiH BamioTi Ta 3 15% mo 20%
3a KOIITaMH B iHO3EMHIH BaJIFOTI 3pOCIH HOpMaTHBH (hopMyBaHHS OaHKaMu 000B’I3KOBHX PE3EpPBiB:

e 32 KOUITaMHU Ha BUMOT'Y Ta KOIITaMH Ha IIOTOYHHX PaXyHKaX IOPUANTIHAX i (PI3MIHHX OCi0;

e 32 KOIITAMH BKJIAJIB i KOIITAMH Ha IOTOYHHX paxyHKax IHIINX OaHKIB-HEPE3WICHTIB W KpeIUTaMH,
OTPUMAaHUMH BiJl MiDKHApOIHUX (KpiM (hiHAHCOBHX) Ta IHIMX OpTaHi3allii.
3 11 Gepe3ns 2023 poxky HOpMmaTuBH (GOpMyBaHHS OaHKaMH OOOB'SI3KOBHX pPE3EpBiB 3a KOIUITAMU HAa BHMOTY Ta
KOIIITAMH Ha MOTOYHHUX paxyHKaxX (i3udHHUX 0ci0 momaTkoBo miaBuiwiucs Ha 10 m. m.: 20% B HalliOHATBHIA BaJIIOTI,
30% B iHo3eMHill BamtoTi. [Tounnaroun 3 11 tpaBHs 2023 poky Takuii camuil HOpMaTHB (DOPMYBaHHSI 00OB’S3KOBUX
PE3epBIB 3aCTOCOBYETHCS TAKOXK JI0 CTPOKOBHMX KOIITIB 1 BKIAAIB (IEMO3UTIB) (Di3UYHUX OCIO 3 MOYATKOBUM CTPOKOM
MoramnieHHs 10 92-X KaJlleHAapHUX JTHIB (BKIFOYHO).
HaromicTh 3a CTPOKOBMMH KOLITaMH Ha paxyHKaX OPUAMYHUX OCI0 Ta CTPOKOBHMH KOWITAMH 1 BKJIQJAMH
(memo3utamu) ¢i3UMYHAX O0Ci0 3 MMOYATKOBHM CTPOKOM IIOTAIlICHHS, IO CTAHOBUTH 93 KaleHHapHi OHI Ta Olmbie
HOPMaTHB O0OB'SI3KOBOTO PE3E€PBYBAaHHS HE 3MIHIOETHCS Ta B HAI[lOHAJbHIH BaFOTI 3ayMImaeThcs Ha piBHI 0%, a B
iHO3eMHil — Ha piBHI 10%.
VY 6aHkiB € MOXJIHMBicTh mokpuBaTH 10 50% Big oOcsry 0oOOB'I3KOBHX pe3epBiB 3a paxyHok OeHumapk-OBJII, siki
3aTBEPKYIOTHCSI OKPEeMUM piltiieHHs M HarfioHanbHOTO OaHKY.
3a nosichenHsiM HBY mifBuieHHs: BUMOr 10 0OOB'SI3KOBOTO pe3epBYBaHHs HacaMIlepel CIpsSMOBaHE Ha MOCHIICHHS
MPOLIEHTHOTO KaHaJy MOHETapHOI TpaHCMIcii HUIIXOM YNpPaBIiHHSA CTPYKTYPHUM NPOQIIUTOM JIKBIJHOCTI B
0aHKIBCHKi#l cucTeMi i 3aramoM Ha mocnabieHHs iHQuiiiHoro tucky. Kpim toro, HBY ouikye, mo 1e cnpustume
3pOCTaHHIO OOCATIB CTPOKOBMX 3aJIy4eHb OaHKIB 3a OJJHOUACHOTO 30€pekeHHs poiii 000B’SI3KOBOTO PE3EpPBYBaHHS y
CTHMYJIIFOBaHHI Jelonapu3alii eKOHOMIKM YKpaiHu. 3 OrJsiy Ha 3Ha4HI OOCSTH HAJJIHMIIKOBOI JIKBITHOCTI B
0aHKIBCBKIl cHCTEMI BIAOBIAHUI KPOK, HE MMOBHHEH 3HU3UTH KPETUTHOI CIIPOMOXKHOCTI OaHKIB Ta HE 3arPOXKYBaTHUME
cTabLIBHOCTI (hPiHAHCOBOI CHCTEMHU.

JlonaTkoBo 10 3MiHH BEMOT IIIOJI0 000B’SI3KOBOTO pezepByBaHHs [IpaBninas HamioHansHOTo OaHKY BHPIIIAIO
CKOPHT'YBaTH onepaniiHuil Tu3aiiH MOHETApHOI MOJITHKHI TAaKOX HIISIXOM:
e  3ampoBaPKEHHS TPUMICIIHOTO Neno3uTHoro ceprudikara (JC) mix dhikcoBaHy cTaBKy Ha piBHI 00IiKOBOT
cTaBky. MoxJIMBOCTI OaHKIB po3MiltyBaty komTH B Takux JIC 3ane:xatumMyTh Bif 00CsTiB chopMOBaHNX
HUMU MOPT(QEniB IPUBHEBHX JIEMIO3UTIB HACEJICHHS 3 TOYaTKOBUM TEPMIHOM PO3MIIIEHHS BiJI TPHOX MICAILIB, a
TaKOX BiJl yCIIIITHOCTI HAPOIIEHHS TakuX noprdeni. [IpoBeeHHs NMepIIoro KinbKiCHOTO TeHIEpa 3
poamimienss JIC cTpokoM 1o TppOX MicsiiB 3amiaHoBaHe Ha 7 kBiTHs 2023 poky. JleTasnbHi mapamerpu
y4acTi OaHKIB y 3a3HA4E€HOMY TeHAEpi OyayTh orosoieHi 6ankam 1o 6 kBitHsa 2023 poky. HarionansHuit
0aHK IJIaHy€e BUKOPUCTOBYBATH LI IHCTPYMEHT IIOHAWMEHIIIE TIPOTSTOM POKY;
®  3HIDKCHHS CTaBKH 32 JICTIO3UTHUM cepTH(ikaToM oBepHaHT 10 20%.
HBY ouikye, o 3anpoBa/ukeHi 3aX0/11 MOCWIISATh PUHKOBI CTUMYJIH JUIS 3JTy4eHHS! OaHKaMHU CTPOKOBHX JICTIO3HTIB
HaceJICHHS Y TPHBHI, 1110 MA€ 3HU3UTH PU3HUKH JIJIsl BAIIOTHOTO PHHKY Ta MDKHAPOIHUX PE3€pPBiB Ha €Talll oM’ SIKIIEHHS
BIIOTHUX 00OMexeHb. OUiKyeThbes, 110 BOHH CIIPUATHMYTh!
®  [OJAIBIIOMY 3POCTAHHIO MPOIIEHTHUX CTABOK 332 CTPOKOBUMH JICTIO3UTAMHU, @ BiJIIIOBIIHO — ITOCUIICHHIO
3aXUCTy TPUBHEBUX 3a0Ia/KEHb TPOMAISH BiJl iH(IAIIIHOTO 3HELIHEHHS;
®  DPO3BHUTKY KyJIbTYPH 320I[2JUKEHb Y IPUBHI;
®  TIOXBAaBJICHHIO aKTUBHOCTI OaHKiB Ha MKOaHKIBCHKOMY PHHKY;
®  TIOCWJICHHIO CTAaTyCy OOJIIKOBOi CTaBKH K JI€BOTO IHCTPYMEHTY, IKHH Ma€ 3HAUYHUI BITMB HA CTAaH IPOIIOBO-
KPEeIUTHOTO PHUHKY Ta Oi3HEC-TTOBEIIHKY €KOHOMIYHUX areHTIB.
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3aramoMm 3a oriHkamMu HarioHampHOrO OaHKYy OaHKIBCbKa CHCTEMa 3ajHIIaiacs BHCOKOJIKBITHOK BiJl ITOYATKy
MOBHOMACIITa0HO! BilfHU, a 32 OKPEeMHMH NOKa3HHKAMHU JKBiTHICTh CSATHYJA PEeKOpIHUX piBHIB. OKpiM 30epeKeHHS
JIOBipH BKJIAJHUKIB 10 OAaHKIB, IEOMY CHPHUSIOTH PETYJLIPHI Ta 3HAYHI HAJXOKCHHS Jep)KaBHUAX BHUILIAT HA OaHKIBCHKI
PaxyHKH HACEICHHS.

Crpusna 30epexeHHI0 TOBipH 10 OaHKIB i HENEepPEepBHICTH IDIATEXIiB Ta POOOTH PO3APiOHOI Mepeki, HaBiTH MOMPHU
nepeboi B mocTayaHHi enekTpoeHeprii. baHku Bxke po3poOwim Ta peanizyroTh 3aXOJH, LIO JaAyTh 3MOTY 30eperTu
HerepepBHICTh poO0TH HaBiTh B yMoBax TpuBanux OnekayTiB. AKb «IH/IY CTPIAJIBAHK» nomyuuBcs 10 00’ eaHaHol
Mmepexi 0ankiB Ykpainn POWER BANKING, sika ctBopena 3a iHiriarueu HBY. 14 Bu3HaueHux BinfineHb baHky, ski
BxozsTh 10 Mepeski POWER BANKING, npaiitoroTs HaBiTh Iijl 4ac TPUBAJIOI BiICYTHOCTI €IEKTPOEHEPTii Ta HAIAl0Th
MOCITYTH KITi€HTaM.

Punxose cepedosuue /louipuvoi komnanii

Haii6inpmmii BvB Ha J[o4WipHIO KOMIIAHII0 Mae€ BOEHHA arpecis Ta HACHiJKW aKTHBHUX OodoBux mii. Y 2022 poui
MicTo XepcoH, Ha TepuTopii axoro 3HaxoauTbcsi TOB «XepcoHChkuil TermuaHUi KOMOIiHATY», TIPOTATOM MICSIIB OyII0
OKymoBaHO. [loganbIi mIaHy MOI0 BeISHHS ASTBHOCTI OYIyTh 3ajJeKaTH BiJl CTPOKIB MPOIOBXKECHHS BOEHHOI arpecii
Ta 3BUTPHEHHS XEepCOHIIUHM Bi oKymarii. Hapasi nisutbHicTh J{09ipHbOT KOMIIaHIi MPpU3yTHHEHA.

4. Pe3yJbTaTH JisSVIBHOCTI, KJ1I0OYO0Bi NOKA3HUKH JiSVIBHOCTI Ta NEePCNeKTHBH NOJAIbIIOT0 PO3BUTKY
Pezynomamu disnvnocmi I pynu 6 2022 poyi

B ymoBax akTHBHOI BiHCBKOBOI arpecii pociiicbkoi (esepaliii Ha TepuTopii YKpaiHH Ta BOEHHOTO CTaHy, BBEICHOTO
BianoBigHo no Yka3y [Ipe3unenta Ykpainu Big 24 mororo 2022 poxky No 64/2022 “TIpo BBeIeHHSI BOEHHOTO CTaHYy B
VYkpaini”, 3aTBepmxeHoro 3akoHOM YkpaiHu Bin 24 mororo 2022 poky No2102-IX AKB «IHIYCTPIAJIBAHK»
MIPOIOBXKYE CBOIO MISIHHICTH 1 B IOBHIHM Mipi BUKOHY€E CBOT1 3000B’s13aHHS Iepe KIEHTaMH Ta ocTadanbHUKaMu. bank
JOTPUMY€ETHCSI BUMOT Ta OOME)KEHb, BCTAHOBJICHHX PErylsaTOpoM. HaToMicTh BHAcCHiIOK OOWOBHX il MisIIBHICTH
JouipHpoi kKoMMIaHii Hapa3i mpu3ynuHeHa. [lomanpii mIaHy MoA0 BeneHHs ii qisUTbHOCTI OYAyTh 3aJIe’KaTH Bill CTPOKIB
MIPOIOBKCHHS BOEHHOT arpecii Ta 3BiIbHEHHS XEePCOHIIWHY BiJl OKyIAIIii.

KpiM macmraOHOro BifiCBKOBOrO BTOPTHEHHsI pocii Ha TepuTopito YkpaiHu Ta OOWOBUX i, LIO TPHUBAKOTh, 10
30BHINIHIX (DaKTOpiB, sKI Hail0Olnblle BIUIMHYJIM Ha PE3yJbTaTH MAisIbHOCTI BaHKy, clifi BifHECTH [eBajbBallil0
HalliOHAJILHOT BAJIOTH MPOTH CBITOBHMX BaJIOT HPOTSTOM POKY Ta 3pOCTaHHs 0OJikoBOi cTaBku 3 9,0% piuHMX Ha
01 ciyns 2022 poky nmo 25,0% piuanx nouymnarouu 3 03 uyepHst 2022 poky (6,0% piunux cranom Ha 01 ciuns 2021
poky). Kpim Toro ciij BigmituTH, mo pik baHk mo4yas B yMOBax CBIiTOBOI MaHJeMii KOPOHABIPYCY, 3HWKEHOT JILIIOBOT
AaKTUBHOCTI KIIEHTIB 4epe3 OOMEXKYBaJbHI 3aXOIW, SKi NPUIMAaIN ypsOOBI OpraHM IS MPOTHAIL MaHmemii, Ta
MIPUCKOPEHHSI CBITOBOT 1HQIIAIIIT, 8 TAKOXK PI3KOTO 3pOCTaHHS LiH Ha HePTOHOCIT mounHatoun 3 4 kBaptainy 2021 poky.

Cranom Ha 01 ciuas 2023 poxy BmacHuit Kamitan ['pynu ckmagae 980,7 MITH. TpH., Y TOMY YHCIi CTaTyTHUH KaIliTanl —
856,6 MiIH. TpH., a 3aranpHAN 00csr akTuBiB ['pymu — 4 225,8 miH. TpH. DiHAHCOBUI pe3yNbTaT 3BITHOTO MEPIOLy —
quCcTUi 30UTOK y cymi (-)278,2 muH. TpH. [Ipu ipoMy omepariitauii 30uTok ckias (-)51,8 MITH. TpH., a BigpaxyBaHHS B
pe3epBH - 226,7 MIIH. TPH.

Cranom Ha 01 ciums 2023 poxy MarepuHchKa KOMIIaHis 3a pO3MipoM akTHBIB 3aiimac 36 Micue? cepen 67 GaHKiB
Vkpainu, a 3a po3Mipom Karitany — 23 micue’ .

[opsin 3 pinancOBHME NOKa3HUKaMU JlocsirHeHHs ['pynu 3a 2022 pik Taki:
Bank npoTsirom 6araTbox poKiB € yIIOBHOBaXEHHM OaHKOM 3 BHIUIATH IIEHCIH, a TAKOXXK OTPUMaB IPaBo BiIKPHBATH
PaxyHKH ISl BUIUIATH TEHCIT 1 BilicbKOBOCITYKOOBIISIM.

2 PeliTuHT yKpaiHChKuX GaHKiB 10 akThBaM 3a ganumu HBY 3a IV keapran 2022 poky
3 PeitTuHT yKpaiHCHKUX GaHKIB M0 MOKA3HUKY BIacHHii Kamitan 3a nanumu HBY 3a IV kBaprtan 2022 poky
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https://bank.gov.ua/ua/news/all/za-initsiativi-natsionalnogo-banku-stvorena-spilna-bankivska-mereja-power-banking-yaka-pratsyuvatime-navit-v-umovah-blekautu
https://bank.gov.ua/ua/news/all/za-initsiativi-natsionalnogo-banku-stvorena-spilna-bankivska-mereja-power-banking-yaka-pratsyuvatime-navit-v-umovah-blekautu

Ciuenb 2022 poky — AKb «[HAYCTPIAJIBAHK» yBiiinioB 1o nepesniky O0aHKIB, SKi MalOTh ITPaBO AEJIEryBaTH
ekcriepTa 10 ckyaay KoHTakTHOI rpyIy rpooBOro Ta BAIFOTHOTO PUHKIB. bank gomyuuscs a0 JlepkaBHOi mporpaMu
«JlocTymHa imoreka 7%y, mo peamizyeTscst YpsaaoM YKpainu 3a iHimiatusu [Ipe3nngenta Ykpainm.

Cepmens 2022 poky- AKb «IHIYCTPIAJIBAHK» momyumBcs mo Omaropiiinoi akmii «CminmBa TpuBHsS». baHk
migximroueno 1o Cucremu BankID HBY.

JInctomaz 2022 poky — 3amyck HOBOI mmatixkHoI kaptu «Ilarpior» 3 «Kembex» 0,25% ta 10 % miaroro Ha 3aIUIIOK
- b

KOIITiB MO paxyHKy. BaHKOM 3alpoBa/KCHO CHCTEMY IIBHAKOTO OOCIyTrOBYBaHHS KIIE€HTIB 3 BHUKOPHUCTAHHIM
Temmokacu TCS-108 (Bimmimenns Nel AKB «IHAYCTPIAJIBAHK» y M. Jlebenmn). Hesane:xxHuM pedTHHTOBHM
areaTcTBoM «Kpemut-Peitrtuar» miarBepmxeno nosroctpokoBuit kpeantHuid peidtuar AKB «IHIYCTPIAJIBAHK» 3a
HarmionansHOIO pEHTHHTOBOIO IIKANOI0 Ha PiBHI UaAA 3 mporHo3oM «HeratwBHUIT», IO € MPUHHATHUM B YMOBax
BIICHKOBOI arpecii.

I'pynens 2022 poky- BigzHaka «CriiikocTti» Big Mastercard.

Qinancosi noxazuuxu I pynu 6 2022 poyi

Juis nineit maHoro 3Bity mani ctaHoM Ha 01 ciurs 2023 poky, 01 cigns 2022 poxy Ta Ha 01 cigns 2021 poxy, a Takox
3a POKH, IO 3aKiHYWINCS [AMHU JaTaMU, HaBeJCHI BIIMOBIIHO 0 KOHCONiMOBaHOI (hiHaHCOBOI 3BiTHOCTI ['pymu. dani
Ha MoTiepeIHI JaTh Ta Mepiojiu MPeCTaBIIOTh COO0I0 BIINOBIAHY iHPOpMAIlifo 3 OKpeMoi piuHOT piHaHCOBOT 3BITHOCTI
AKB «IHAYCTPIAJIBAHK».

Cranom Ha 01 cigns 2023 poky éracuuit kaniman I'pymu cxmagas 980,7 muH. TpH. (1 259,0 MuH. TpH. Ha 01 ciuns
2022 poky), B TOMY YHCIIi:

- CTaTyTHUH Kamitan — 856,6 MiH. TpH. (856,6 MuH. rpH. Ha 01 ciuns 2022 poky);

- emiciitanit moxin — 12,2 muH. TpH. (12,2 MiH. TpH. Ha 01 ciurs 2022 poky);

- pe3epBHi Ta iHmi Gouau — 262,7 MitH. TpH. (262,4 MaH. rpH. Ha 01 ciunst 2022 poky);

- Hemokputuii 30utok — (-)147,8 M. rpH. (HeposmomuteHuit mpubytok 130,7 muH. TpH. Ha 01 ciuns
2022 poky);
- pe3ysbTaT MOTOYHOTO POKY — YHUCTUH 30MTOK y cymi (-)278,2 MuH. TpH. (4uctuii nmpubyTOK y CyMmi

14,3 mutn. rpH. y 2021 pori).

30uTkoBH pe3ynbTaT 2022 poKy 3yMOBICHHH MOYaTKOM IIMPOKOMACINITA0OHWX BOEHHHX A HA TepUTOpii YKpaiHH i
MPEJCTaBICHO HEOOXIMHICTIO (OpPMYBaHHS IONATKOBHX PE3CpBIB Ta 3MCHIICHHSIM KOPUCHOCTI aKTHBIB BHACIHIJOK
ootioBux miit. [Ipotsarom poky I'pymoro copMoBaHO pe3epBH i aKTUBHI orepalii Ha 3arainbHy cyMmy 226,7 MJIH. TPH.
(19,4 muH. TpH. 3a 2021 pik). Takox ['pymoro BU3HAHO 30UTOK BiJ 3MEHIIEHHSI KOPHCHOCTI 1HBECTHUIIIIHOT HEPYXOMOCTI
y cyMmi 26,5 MutH. TpH. (Hynb 3a 2021 pik).

Junamika xamitany ['pymu 3a 2018-2022 poku nipeicTaBiIeHa TAKIM YHHOM:

19



50,0% 5000,0
Kanitan lNpynu

45,0% 4500,0
40,0% 4000,0
35,0% 32450 3500,0
30,0% ” 3000,0
25,0% 2500,0
20,0% 2000,0
15,0% 1257, 1500,0
10,0% 1000,0
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[ BnacHuit Kanitan [ YucTi akTmBM
@ A 1€KBATHICTb PErYAATUBHOIO KaniTany,(H2) e HopmaTne HBY He <10%
HBY BuMarae miaTpuMyBaTH IMOKa3HUK JOCTATHOCTI Kamitairy Ha piBHI 10% BiX aKTHBIB, 3Ba)KEHHUX 32 PIBHEM PH3HKY.

Cranom 01 ciuns 2023 poky baHk noTpuMyBaBCs MOKa3HHKAa JOCTATHOCTI KamiTaly Ta BHMOT MIOAO OOCSTYy
PeTYJIATHBHOTO KaIliTaly.

30606’a3anna I'pynu Ha KiHeUb poKy cTaHOBWIM 3 245,0 muH. rpH. (3MeHmIeHHs Ha 1 314,9 miH. rpH. a6o 28,8% B
mopiBHsAHHI 3 01 ciuns 2022 poky, IO MPEACTaBICHO, B OCHOBHOMY, Kpeautamu, oTpuMmanumu Big HBY nurixom
pebinancyBanns). 3anumky 3amyderux komtiB HBY wHa 01 ciuns 2023 poky ckimamua 900,1 MiIH. TpH. HpOTH
1 907,0 muH. rpH. cranoM Ha 01 ciunst 2022 poky). 3aranom 3a 2022 pik bankom moBepuyTo HarioHansHOMY OaHKy
VYxpainu 5 373,9 MiH. TpH., ki Oyno 3amydeHo nuisixoM pedinancysanHs mix 3actaBy OB/, ta orpumano Big HBY
4 367,0 MuIH. TPH. KPEANTIB, 3aJTy4EHUX IUIIXOM pediHaHcyBaHHA miJ 3actaBy OB/IIL

Junamika 306008’ s13anb ['pynu B 2018-2022 pokax npejcraBieHa TAKUM YHHOM:

30608B'A3aHHA Mpynu

5000,0
B KowTn 6aHKiB

4500,0
M [Hwi
149,9

4.000,0
3500,0 741
3000,0 @ di3nyHi ocobu
2500,0
2 000,0 B KOpnanyHi
ocobu

1500,0
1000,0

500,0

0,0

01.01.2018 01.01.2019 01.01.2020 01.01.2021 01.01.2022 01.01.2023

Cranom Ha OlksitHs 2023 poky kpenut HBY, 3anydenuii Ha ymMoBax pediHaHCYBaHHS, JTOCTPOKOBO Ta TIOBHOIO MipOIO
roranieHo baHKoM 3a paXxyHOK KOIUTIB, BUPYUEHHUX BiJ npoaaxy HeoOTshxeHnx OBJTI.

Cranom Ha 01 ciuns 2023 poky y cTpyKTypi 3000B’s13aHb ['pynu niepeBaxaroTh KOIITH, 3anyueHi baHkoM Bija (iznuHuX
oci6 (40% B mnopiBHsHHI 3 31% Ha 01 ciyas 2022 poky). 3amumok cranoM Ha 01 ciuns 2023 poky ckiamae
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1 296,0 mun. TpH. (1 406,7 MiH. TpH. Ha 01 ciuns 2022 poky). He 3BaXkaroun Ha mmpokoMacuITaOHy BiliCEKOBY arpeciro
pocii npotu Ykpaiau Ta 00#OBI [ii, 0 TPUBAIOTh, baHK 3yMiB YHHUKHYTH CyTTEBOTO BiITOKY KOMTIB (pi3uaHMX 0ci0 Ta
30eperTu JOCTaTHIH piBeHB BIACHOI JKBIMHOCTI. BukimkoMm Oyiio 3MEHIIEHHS 3aJIHINKIB KOIITIB (i3WYHHX OCi0 y
TpaBHi 2022 poKy, KONM HACEJCHHS IEPeXHMIO IMepIINi IIOK BiJ MOYATKy MIMPOKOMACIITaA0HOTO BTOPTHEHHS
pociticekoi (emeparmii Ta moOYaNo aganTyBaTHUCh J0 HOBUX XHUTTEBHX OOCTaBHH Ta BHKOPHCTOBYBATH 3AO0IIAJKCHHS B
T.4. SIK HACJIJIOK TTePEMIIICHHS 3aKOPIOH.

Tak y TpaBHI OPIBHSHO 3 CIYHEM CEpe/IHi 3aIMIIKH Y HalliOHANBHIA BamoTi 3MeHmmiuncst Ha 413,7 MiH. TpH.,
y mon. CHIA - na 9,3 muH. non. CIIIA, y eBpo - Ha 2,2 MuH. €Bpo. Y BIINOBiAb Ha 3arposu, bankom Oyio
3aIpOBaPKEHO HOBI POJYKTH 3 IUIaBAI0OYOI0 CTaBKOIO:

- Y 4yepBui 2022 poky BHpOBaKEeHO jaeno3uT «HamioHanbHa mepcrieKTHBay IiJ IUIaBarOdy CTaBKy, sKa
3aJIeXKHTh BiJ] CTABKH IO JEMO3UTHUM cepTtudikaraM HBY «oBepHalT» Ta aBTOMaTH4HO 3MIHIOETHCS IIiJ] Yac
3MiHM Takoi CTaBKH. Po3paxyHOK MJOXIZHOCTI HACTYIHHWM: IPOLEHT JOXiJHOCTI 3a JEHO3UTHUMH
ceptudikatamu HBY «oBepHaiiTy — 3% (ctanom Ha 01 ciuns 2023 pik 3aiuIuky ckiagany - 116 MiH. rpH.);

- YV mgumHi 2022 poKy 3aBEpIICHO BIIPOBAKEHHS NETIO3UTY «AKTyalbHHI», TAaKOXK I IUTaBal0Ody CTaBKYy, SKa
3aJICKUTh BiJl 00J1iKOBOi cTaBku HBY Ta aBTOMATHYHO 3MIHIOETHCS IIiJl Yac 3MiHU TaKOl cTaBKU. Po3paxyHOk
JoximHocTi HacTynmHHA: obmikoBa craBka HBY * 0,65 (mist memoswtiB cTpokoM Ha pik) Ta OOJIiKOBa CTaBKa
HBY * 0,60 (mms memo3uTiB cTpokoM Ha 18 MicsIIiB);

- B mmcromani 2022 poky BrpoBamkeHO TapuHUH naket «[laTpioT» s moTOYHUX paxyHKIB (i3mgHUX 0Ci0 3
BUKOPHCTAHHIM IUIACTHKOBUX KapTOK. Llel makeT Hajae MOIIMBICTH OTPUMYBATH Kem-0ek y po3mipi 0,25%
Bil CyMH TIPOBEJCHHX OIepamii B TOProBO-CepBicHINI Mepexi Ta B IHTepHeri. [lmata Ha 3amuImmku Ha
KapTKOBOMY paxyHKy cknaznae 10% pidHux.

Takox 3 ypaxyBaHHSM PHHKOBOI CHTYaIlii, [0 3MiHMJIACh 3HAYHOIO MIpOIO IMicis MiABHIICHHS 00JiKk0oBOi cTaBku HBY
no 25% piuanx, 3 4epBHa 2022 poky baHk migBUIIyBaB CTaBKM 3a ICHYIOYMMH BKJIaaamMHu (Gi3udHUX oci0 y
HaIL[lOHAJIbHIN BaJIIOTI:

- 3a BKJIaAamu 3a nporpamoro «Cranaapt» 3poctanss Ha 4,0-7,0% piuHUX B 3aJIE)KHOCTI Bijl CTPOKY (MiHIMyM
14,0% piuyHEX A0 OEHO3UTIB CTpokoM 1 wmicsmpb Ta 13 micsiiB, MakcumyMm 15,0% piuyHHX A7 ETO3UTIB
CTPOKOM 6 MICSLIB);

- 3a BKIagamu 3a mporpamoro «Jloxomuuit» 3poctanHs Ha 3,75%-7,0% piuHUX B 3aJEKHOCTI Bill CTPOKY
(miniMmym 13,5% pidHHNX A8 Jeno3uTiB cTpokoM 13 MicsuiB, makcumym 14,5% piuHUX 1S JETO3MTIB
CTPOKOM 6 MICSLIB);

- 3a mnporpamoro «CkapOHuukay» 3poctanns Ha 0,75%-1,25 % B 3anexHocTi Big cTpoky (MiHiMyMm 9,0% piuHnx
JUISL IETIO3UTIB CTPOKOM 6 MicsiB, MakcumyM 10,0% piuHUX Jyist 1eno3uTiB cTpokoM 9 Ta 13 micswiB);

- 3amporpamoro «[ amanerp» 3poctanns Ha 3,0% piunux 10 9,0 piuHHX JJIsI JSTO3UTIB CTPOKOM 6 MiCSIIiB.
baHk npomoBxye npaioBaTH HaJl MiIBUILEHHSM IIPUBAOIMBOCTI CTPOKOBHX pecypciB uist (i3UUHKUX OCI0 B OPIBHSIHHI
3 MOTOYHUMH PaxyHKaMH Ta BKJIaJaMu Ha BUMoTy. 30kpeMa, 3 13 kBiTHs 2023 poky 3a npoaykrom «HoBa HamioHansHa
MepCreKTHBa» baHk 3aydae KOWITH B HAalllOHAIBHIHA BaJIOTI CTPOKOM Ha 95 IHIB IijI MJ1aBalo4vy CTaBKY, sSKa 3aJIe)KUTh
BiJl CTaBKH 10 Aeno3uTHuM cepTudikaram HBY ctpokom Ha 91 1eHb Ta aBTOMATHYHO 3MIHIOETHCS i/ Yac 3MiHH TaKkol
cTaBkd. POo3paxyHOK JOXiJHOCTI HACTYIHHUM: MPOLEHT JOXiAHOCTI 3a Ieno3uTHUMH cepTtudikaramu HBY crpokom Ha
91 nenn — 5%.

Ha Ol ciuas 2023 poky 3arampHa cyMmMa KOINTIB IOPHIUYHUX 0ci0 ckiama 849,8 MiH. TpH. B TOpIBHSHHI 3
1 095,2 MaH. TpH. Ha TOYaTOK POKy (26% B CTpPyKTypi 3000B’s3aHb B TMOpiBHAHHI 3 24% cranom Ha 01 ciuns
2022 poxy). 3Bakaroud Ha 30BHINIHHPOCKOHOMIYHI YMOBH, TIIOB’S3aHi 3 BOEHHHM CTAaHOM, CKOPOYCHHS KOIITIiB
IOPUANYHUX OCI0 € TMOSICHIOBAaHWM. baHK yBa)KHO BIAICIIIKOBYE yCli BIATOKM KOIUTIB KJII€HTIB Ta aKTHBHO IPAIIOE 31
CBOIMH KOPHOPaTHBHUMHU KJII€EHTAMHM IIOJI0 TIPHYMH BIATOKY, a TAKOXK 3aJyIsl YTPHUMaHHS Ta 3aJIy4eHHs KOIITIB, B T.4.
Bank nporoHye KiieHTaM iHAWBIAyalbHI YMOBH 3aJy9IEeHHS KOIITIB.

3BakarouM Ha KPUTHYHE 3aroCTpeHHs moAiid B Ykpaini y 2022 pomi, BiATIK KOIITIB, SIK IOPUANIHHUX TaK i HI3MIHUX OCib

HC € CYTTEBUM. bank MPOAOBIKYE MTOBHOIO MipOIO BUKOHYBATU B34Ti Ha cebe 3000B’sA3aHHA 3a ,HiIO‘II/IMI/I A0TO0BOpamMu,
BKJIIOYAK0OYM HapaxyBaHHA Ta CIUIaTa HpOIIeHTiB 34 YKIIaACHUMHU JCTIO3UTHUMU JOTOBOpaMU.
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Cranom Ha 01 ciuns 2023 poxy akmueu I'pynu cknanu 4 225,8 MITH. TpH. B OpiBHAHHI 3 5 §18,9 MiTH. TpH. Ha MoYaToK
poky. CyMa NpOLECHTHUX aKTHBIB 3MeHIIWIacad Ha 26% a6o 1 329,1 mum. rpu. mo 3 826,8 muH. rpr.* cranom Ha
01 ciuns 2023 poky, B ocHOBHOMY 3a paxyHOK rorameHHss OB/II1. 3Bakaroun Ha pi3ke 3pOCTaHHS BapTOCTi KPEAUTIB
HBY, 3any4ennx Ha ymMoBax pediHaHCyBaHHS, BHACTIJOK MiABHIICHHS 001iKoBOi ctaBku HBY, npu sikoMy MOXimHICTB
noptdemro OB/l 3ammmmmack ¢ikcoBaHOO, BaHKOM NPHIHATO pIMIEHHS IIOJO MEPIIOYEPrOBOTO ITOTAIICHHS
kpenutiB HBY 3a paxyHok komriB, Bupyudermx Bix moramenHs OBJIII. BimeHi pecypcm bank HatomicTe modaB
BKJIaJaTH y 3HAYyHO OUNbIN JIKBiAHI HiuHI Jemo3utHi ceptudikaty HBY, craBka 3a sikumm cknanana oGmikosa 23%
pIiUHHX.

3arajgoMm mpoTsaroM poky uwactka wiHHux namepiB (OBJ/III Ta nemosutHi ceprudikatn HBY) B cTpykTypi akTHBiB
CyTTeBO 3MeHmmiIach Ha 13 m m. 3 50% Ha mo4yatok poky, a obcsar - 3 2 904,1 MyIH. TpH. Ha TOYAaTOK POKY JO
1 572,3 muH. TpH. Ha 31.12.2022 poxky.

Haii6inpmry gyacTKy B CTPYKTypi aKTHBIB 3aliMalOTh KpEeAUTHUH NOpTdeb, HagaHni knieHTaMm barky - 43%. IIpotsarom
POKy 4acTka KpemuTHOro mopTento® B CTPyKTypi akTuBiB 36impmmnacy Ha 13 m.m. 3 31% ma mowatok poky. Ha
01 ciuas 2023 poxy 3araqpHa cymMa N0 KpemauTHOMy mopTdemo ckiama 1 808,2 MIiH.TpH. B TOpIBHSAHHI 3
1 765,5 MiTH. TPH. Ha OYAaTOK POKY. [Ipu 1IbOMY KpeIUTHHI OPTHETh IOPUAMIHHUX OCIO 30UIbIIUBCS Ha 45,8 MIIH. TPH.
a6o 3% pmo 1 733,5 muH. rpH., a KpenuTHUNA mOpTdenap (i3udnux ocid 3MeHmuBesa Ha 3,1 MiH. TpH. a6o 9,8% o
28,9 MITH. TpH.

YacTka TPOIIOBHX KOINTIB Ta iX eKBiBaJeHTIB 3MeHmmIacs 3 12% na 01 ciyag 2022 poky 10 9% Ha KiHenb POKy 3a
paxyHOK CKOpPOYEHHsI 3aJIMIIKiB TOTIBKOBHX KOLITIB B Kacax BiajiieHb banky Ta Gankomarax: mpotsirom 2022 poky
3aKpUTO 2 BIAJINCHHs, 1Ie 3a 7 BiJAUICHHAMH JiSUTbHICTH NMPUIMHEHO y 3B 53Ky 3 aKTHBi3alilo OOHOBUX Iiii Ta
MIBUILIEHUM piBHEeM Hebe3neku s npauiBHUKiB. CtanoM Ha 01 ciuns 2023 poky cyMa roTiBKOBHUX KOIITIB 1 3aJIMIIKIB
Ha koppaxyHkax HBY Ta iHmux OaHkiB ckiaia 398,2 MiIH. IpH. B OpiBHsIHHI 3 697,3 MIIH. TPH. Ha TOYAaTOK POKY.

Junamika aktusiB ['pynu B 2018-2022 pokax npencraBieHa TAKUM YHHOM:

AkTtusu lNpynu

7 000,0
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6 000,0 126,1
110,1 ‘:'325,6
5000,0 R .
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’ | — 4
40000  [I760] — =
2 190,7 238,3 ,
3000,0 KpeautHui noptdens
23319 18805 [18391 1808,2 pea pT®
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2000,0 1319,9
1000,0 [1008,0 ‘1 124,2‘ 13751 15723 ELUinHi nanepu
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00 570,6 | 5885 [5909| |697.6 3982

01.01.2018 01.01.2019 01.01.2020 01.01.2021 01.01.2022 01.01.2023 B poLwoBi KOLWTH

QDinancosuit pezynomam ['pymn 3a 2022 pik - guctuit 30utok y cymi (-)278,2 muH. rpH. (32 2021 pik oTpmmanHo
npubyToK y cymi 14,4 MiH. TpH.).

Crpykrypa (hiHaHcOBOro pe3ynbrary 3a 2022 Ta 2021 poku npeacTaBieHa y Jiarpami HIDKYe:

4 Jlns maHoro 3BiTY Cyma MpOIEHTHHX aKTHMBIB MOPaxoBaHa SK CyMa TMOTOYHHX PaxyHKIiB B iHIIMX KPEIUTHHMX yCTaHOBAaxX, KONITIB B KPEIUTHHX
YCTaHOBaX, KPEAUTIB KIi€HTAM Ta I[IHHUX MarepiB i BKIIOYA€E B TOMY YHCIIi HAPAXOBaHi IOXO/H 10 IAaHUM iHCTPYMEHTaM Ta BIATOBIZHI pe3epBH.

5 Cranom Ha 01 ciuns 2020 poky Bank 3/iiicHuB Tlepeknacu(ikaliio rapaHTifHIX JENO3UTIB Mia onepaiii Visa Ta Mastercard 3i ctarti «Kpenutauit
noptdens» y crarTio «IHmi axtuBm». [l nined maHoro 3BiTy BHeceHO BimmoBimHi 3minu Ha 01 ciuns 2020 poky (y cymi 37.3 MJH. TpH.) Ta Ha
01 ciuns 2019 poky (y cymi 37.8 muH. TpH.). JlaHi Ha nonepeHi AaTH HagaHo Oe3 ypaxXyBaHHS nepeknacudikarii.
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®diHaHcoBuM pesynbraT pynu y 2022-2021 pokKax
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3aramoM 30MTKOBHI pe3yJbTaT Ta TMOTIPIICHHA OKPEMHUX TIOKa3HUKIB ['pymm 3a 2022 pik 3yMOBICHI pi3kuM
MOTIPILICHHSM EKOHOMIYHOI CHTyamii y KpaiHi uepe3 BilicbkOBe BTOPIHEHHS pPOCIHCBHKOI Qenepauii Ha TEPUTOPIIO
VYxpainu. [Tounnarouu 3 mrororo 2022 poxy bank 3mymieHunit popMyBaTH CyTTEBI pe3epBH IIijJ akTHBHI omnepariii. Kpim
TOTO 3HAYHO 3OUTBIIMINCS CYMH 3HCLIHCHHX IIPOIICHTHHUX JOXOMIB Ta OyJI0 BH3HAHO 30UTOK BiJ 3MEHIICHHS
KOPHCHOCTI OCHOBHHX 3aC00iB, sIKi 3HAaXO/STHCSI B THMYACOBO-OKYIIOBAHUX TEPUTOPISAX Ta Y 30HAX BEICHHS aKTUBHUX
6oitoBux aiil. [Iporsirom poky I'pynoio cpopMoBaHO pe3epBH il aKTUBHI omepalii Ha 3arajbHy cymy 226,7 MIH. TpH.
(19,4 mumH. TpH. 32 2021 pik). 30iMBIICHHS BipaXyBaHb 0 pPe3ePBiB MOB’SI3aHO i3 MOYATKOM BOEHHHX il HA TEPUTOPIi
VYkpaian. Hatomicts 3a 1 kBapTan 2023 poxy umcTwii npudyTok banky ckias 113,5 MuH. TpH., 0 3HAYHOIO MIpOIO €
HacIiAKoM peamizamii y 1 kBaptaini 2023 poky pasnime c)opMOBaHUX pe3epBiB Ha 3araibHy cyMy 174,2 MiH. TpH.

3a 2022 pik 'pyma orpumana (-)91,1 miH. rpH. omepariitHoro 30uTKy ((-)51,8 MuH. rpH. 32 2021 pik). OcHOBHUMH
CKJIaJOBUMH pe3ynbTaTy [ pynu € YucTHil MpOIeHTHHI NOXi/, sKkuit 3a pesynbratamu 2022 poky ckias 118,1 MiH. TpH.
(272,4 mumH. TpH. 3a 2021 pik) Ta YHCTHI KOMICIHHUH MoXix, sskoro Oyno oTpumano 39,6 miH. TpH. (56,9 MiH. TpH. 32
2021 pik). Pe3ynbraT Bij TOpropenbHUxX onepariii ckiaas 187,4 MuH. TpH. (65,9 MuH. rpH. 32 2021 pik).

3MEHIIICHHSI YHCTOTO MPOIEHTHOrO MOXOMYy 3a 3BITHHH IMepioa BiAOYJIOCS Mepll 3a BCE 3a PaXyHOK CYTTEBOTO
3/I0pOKYaHHsI KOIITIB, 3asryyeHnux y HBY Ha ymoBax pedinancyBaHHs BHACHTIJOK IiBHIIEHHS 001iKoBOi ctaBku HBY.
OCHOBHUMHM TPUYUHAME 3HHKEHHS YHCTOTO KOMICIHHOTO J0XO/IY € 3MEHIICHHsS 00CATIB Omepaiil 3 KyIiBIi/ mpoaaxy
TOTIBKH 3 OaHKaMH, 00CATIB KyIiBJIi/Ipoaaxy 0e3roTiBKOBOI BAIIOTH HA MiXKOaHKIBCbKOMY BaJIOTHOMY PUHKY, 0OCSTIB
BUa4i TOTIBKOBUX KOMITIB KJi€HTaM baHKy, 1[0 MOBHOIO MipOX0 3YMOBJICHE HAcIiJIKaMH BeJeHHS OOMOBHX Hiid Ha
Teputopii YKpaiHu.

VY 2022 poui orpumaHo iHIKMX x0xoxAiB y cyMi 18,2 muH. rpH. (91,1 muH. rpH. y 2021 poui). Joxonu Bin pearizawii
nponykuii Jouipupoi xomnanii cknanu 1,6 MiH. rpH., mo Ha 42,2 MiIH. TpH. MeHuIe, Hix y 2021 poui: BHACHiI0K
OofioBux miii misutbHiCTh JlowipHBOI KOMITaHii mpu3ynuHeHo. Jloxim Bix omepamiiiHOI OpeHIW CKJIaB 5,3 MIIH. TPH.
(11,1 myH. TpH. ¥ 2021 pomi). 3MEHIIEHHS JOXOIY BiJ ONEpamiifHOi OpeHIN MOBHOK MipOI0 3yMOBIICHE TOTipIICHHSIM
E€KOHOMIYHOI CUTYaIlii BHACHIJOK BOEHHOI arpecii pociiicbkoi ¢eneparnii Ha TepuTopii Ykpainu. Jloxomy Bin iHKacarii
Ta MepeBe3eHHs BAJIOTHUX LIHHOCTEH OTPUMAaHO y cyMi 5,3 MIIH. I'pH., 110 Ha 3,8 MJIH. TpH. MeHLIe, HiX y 2021 pomi.
Ha nouatky poky OyJl0 CyTTEBO CKOPOYEHO KUIBKICTh MapHIPYTiB Ta KUIBKICTH TOYOK 00ciyroByBaHHs. CTaHOM Ha
01.01.2023 cmyxOy inkacawii He BIJHOBICHO Y M. 3amopikxki Ta y 3amopisbkiii obmacti. OKpiM HBOTO JOXiA Bij
MOBEPHEHHSI paHilie crnucaHoi Oe3HajiitHoi 3a0oproBaHocTi (pa3oBuii xapakTep noxoay) ckimaB 0,8 MIH. TpH.
nopiBHSHO 3 10,5 MiH. rpH. y 2021 porii.

Y BIAMOBiIE HAa CYTTEBE MOTIPIIEHHS EKOHOMIYHOI CHTyalii fK HacHifoK mupokoMacimTabHOi arpecii pociichkoi
dbenepanii mporsrom 2022 poky ['pyma mpoBena HU3KY 3axXOJiB 3aiJi1 CKOPOUYEHHsI BUTpAT. 3arajbHa CyMa iHIIMX
olepaliiHuX Ta 3araibHOOAHKIBChbKHUX BUTpat y 2022 poni cknana 415,3 muH. rpH. ipoti 447,1 muH. TpH. y 2021 porti,
1110 TPECTABJICHO 3HAYHOIO MipOIO 3HW)KEHHSIM BUTpAT Ha yTpuMaHHs repconany (161,0 mus. rpH. y 2022 poui npotu
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196,7 mun. TpH. y 2021 poni). OcTaHHE AOCATHYTO 3a PaxXyHOK CKOPOYEHHsS NpEMialbHUX BHIUIAT, CKOPOYCHHS
KUTBKOCTI TIEpCOHAITY, TIEPEBEICHHS MPAIIBHUKIB HA pOOOTY Ha HETIOBHHUN POOOYMIi Hac, TOIIO.

Co0iBapTicTh peasi3oBaHoi TPOAyKiii (ToBapiB, pobit, mociyr) JlowipHboi kommadii ckmama 29,3 MIH. TpH.
(44,5 muH. TpH. y 2021 pori).

Y 2022 poui I'pyma 3HM3MIA BUTpaTH Ha IOPHONYHI, CTPaXxoBi Ta KOHCYNbTAIliifHI ITOCIyrd Ha 5,8 MIH. TpH. /IO
25,6 MITH. TpH.: 3 TIOYaTKOM BiHiCHKOBHX Aiii BaHK NpUNMHNB cTpaxyBaHHS I[IHHOCTEH B iHKACAIIfHUX aBTOMOOLIAIX,
TaKOX 3HAYHO CKOPOTHIIOCS CTPaxXyBaHHS TOTIBKM B Kacax BiAMUICHB Ta B 3aJMIIKiB B 0aHKOMAaTaX yHACHTIIOK BiIMOBHU
BiJl TAKMX BHIIB CTPaxXyBaHHS HAa THMYaCOBO-OKYTIOBaHUX TEPHUTOPIsX.

Burpartu Ha onepamiiiHi mogaTKy 3HI3WINCH HA 7,1 MIIH. TpH. Ta cKiaiu 5,4 MITH. TpH. 3a 2022 pik.

IIpu upomy bank BuTpatuB Ha O6naroniitHy AisuteHICTE ¥ 2022 poui 9,8 miH. TpH. (1,9 MiH. TpH. y 2021 pomi). Burpatn
Ha CIIOHCOPCTBO Ta OJAroMifHICTH 3pOCIM y TOMY 4YWCHi y pe3ynbraTi HamaHHs momomoru 3CY Ta ocobam, sKi
MOCTPaXKIAJIM YHACIIOK BIHCHKOBOI arpecii pocii, Ta mpecTaBlIeHi TaKuM:

e Hanotpedu 3CY y 6epesni 2022 poky HajaHO TOMOMOTY B cyMi 5,0 MIIH. TpH.;

®  TPOJYKTH XapuyBaHHs, MEIMYHI TOBapH Ta iHIL TOBapH Mepuioi HeOOXiAHOCTI B 3arajbHill cymi 1,2 MITH. TpH.

(3 sixkux 1,1 muH. TpH. y 6epesHi 2022 poky);
e Hanotpebu 3CY Ta nomiuii B kBitHI 2022 poky B cymi 0,5 MiIH. TpH.;
e  iHmIa OmaroaiiiHa momomora 3,1 MJIH. TpH.

VY cknazi iHIIMX omepaliiHUX Ta 3aralbHOOaHKIBCHKMX BUTPAT BU3HAHO BUTPATH, SIKI BUHUKAIOTH Iijl 4ac HEPBICHOTO
BU3HAHHS ()IHAHCOBHX aKTHBIB 32 MPOLIEHTHOIO CTAaBKOIO, BUIIOK a00 HIDKYOI, HK PHHKOBA, Ha 3arajilbHy CyMy
11,8 mutH. rpH. (6,3 miH. TpH. 3a 2021 pik).

Takox y cknaji iHIIMX ONepaniiHUX Ta 3araJbHOOAHKIBCHKUX BHTPAT BU3HAHO 30MTOK BiJ 3MEHIIEHHS KOPHUCHOCTI
IHBECTHLIHHOT HEPYXOMOCTI, SIKa 3HAXOAUTHCS B TUMYACOBO-OKYIIOBAHUX TEPUTOPISX Ta Y 30HAX BEICHHS aKTHMBHUX
OoitoBuX niif, y cymi 26,5 MiH. rpH. (Hynb 3a 2021 pik).

[Mpotsirom 2022 poky BIIKOPUIOBAaHO BHUTPaTH 3 Mojarky Ha npuOytok B cymi 0,3 muH. rpH. (y 2021 poui Oyno
HapaxoBaHO 5,5 MIJIH. TPH. MOAATKY Ha MPUOYTKY).

KepiBHuurBo ['pynu ycBiIOMIIIOE PU3HMKH, IO BUHUKIY 3 IOYaTKOM BOEHHHX Jiif Ha TepuTOpii YKpaiHU Ta MOXKYTb i
Hajaji 30epiraTwcs/3pocTaTH B yMOBax BiifHM. baHK 3ampoBainB HU3KY HEOOXITHHUX 3aXOJiB IMIOAO 30epeKeHHS
orepaniiiHoi Ta (iHAHCOBOI CTIMKOCTI, MATPUMAaHHS JIKBITHOCTI, YNPaBIIHHA KPEAUTHHUMH Ta He(iHAHCOBUMHU
pH3MKaMHU Ta MIATPUMKH KalliTaly, IO JO3BOJATH 30€pertTd Ta NMPOJOBKHTH AiSUIbHICTh BaHKy B ymMoBax BiiiHH Ha
Oe3nepepBHii OCHOBI.

PiBeHb pU3MKIB Ha yac CKJIaJaHHs 3BiTYy € KOHTPOJIbOBAaHMM, OCHOBHI pU3UKHM B baHKy (KpequTHHH, onepariiiHui,
NPOLIEHTHUH, BAJIOTHUH PU3UK TOILO) HE HECYTh KPUTHUYHOTO Xapakrepy. baHk Mae noctaTHii piBeHb JIKBIJHOCTI
(3Ha4Hi 3amacH akTUBIB IEPBHHHOI Ta BTOPWUHHOI JIIKBIAHOCTI, HOPMAaTHBH JIIKBIAHOCTI Ha piBHI Oumbie 100%, 1o
BiAMOBiae «Oe3pU3MUKOBI» 30HI PU3MKY JIKBIIHOCTI). [ miATpUMKH CTaOlIBHOCTI JisUIbHOCTI BaHKOM BXKHBaIOThCS
3ax0/H 10 JuBepcudikarii i CTpPOKOBOCTI BKJIJIeHb Ta PECYPCHOT0 3a0e3Me eHHsI.

[lomo BIUIMBY pH3WKIB HA IMOTOYHY MIisUTBHICTE BaHKy CIif Big3HAYWTH MIABHIICHHS TPOTATOM 3BITHOTO POKY
KPEIUTHOTO PH3HWKY BHACHIJOK BiJICYTHOCTI (MOTIPIIEHHS) MOXIIMBOCTI y YaCTHHHU KIi€HTIB BaHKy cruradyBaTu 3a
CBOIMHM 3000B’sI3aHHSMM Tiepes baHKOM, B T.4. BHACNIZOK IPUIMHEHHS/IPU3YITUHEHHSI TOCHOIAPCHKOI MisIBHOCTI,
3HaXO/DKEHHS Ha OKYIIOBaHiM TepuTopii/opraHizamii Oi3Hecy 3 cy0’€KTaMH Ha TEpUTOPISAX, SKi Hapasi ImiJ OKyMaIi€lo,
pozipBaHHs Oi3Hec-3B’sI3KiB,  IOTIpIICHHS JIOTICTUKM Ta pYyHHyBaHHS iHQpacTpyKTypu Tomo. baHK yBaxHO
BIJICITIIZIKOBY€ TTOTAIIEHHS KPEIWUTIB KJIIEHTaMH, BUBYA€ MOTEHIIHHI 3arpO3H I TAKOTO TOTAIICHHS 1 MPAIFoe 31 CBOIMH
KIIiEHTaMH HaJ BapiaHTaMH TOTAIIeHHS/pecTpyKTypu3alii. PimieHHA mMomo KpeauTiB Ui HOBHX ITO3WYATIBHUKIB
MpUAMAaeThCS Ha IHAWBiTyanbHIM ocHOBI. Hatomicte BaHK TpoONOBXKye KpeAWTYBaHHSA CBOIX KII€HTIB B paMKax
ICHYIOUHX JIMITIB, III0 HAJa€ MOXIIMBICTh BiJHOBIEHHS OMEpaIlifHOTO MUKy JUIs 0araThoX KII€HTIB, IO 3YMUHUIH
6i3HeC 3 MOYaTKOM BOEHHUX MiH.

Ha wac ckmamanHs 3BiTy, CIiJ BiI3HAYHTH NEBHE MOKPAIICHHS IUIATIXHOI JWCHUILUIIHU YACTHHH IMMO3WYATBHUKIB B
YaCTHHI BUKOHAHHS 3000B’s13aHb niepea bankom.
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Kpim BHCOKOTO piBHS KpEIUTHOTO PH3MKY, JMHAMIKa SKOTO B 3Ha4YHIA Mipi 3ajeXaTHUMe Bifl MOJAIIBIIOr0 Hepediry
BOEHHMX i B KpaiHi, baHk BOadae MOMipHWUH BIUIMB Ha [isUIbHICTHP B YaCTHHI MOJMJIMBHX BAJTIOTHHX KOJIMBaHb,
HasBHICTP ITiIBUIIEHUX MMPOIEHTHUX Ta IHOIAMIHHNX pr3ukiB npotaroM 2023 poky. [loTeHMiliHy HEBH3HAYCHICTD IS
Banky, mo € akTyanpHHM a7 BCi€i OaHKIBCBKOiI CHCTEMH Ta KpaiHH, CKIAHAIOTh (DiHAHCOBO-EKOHOMIWHI HACIIiIKH
BHACIIIZIOK BOEHHOI arpecii 3 60Ky pocifichKoi (enmeparii Ta mepion /mKepena IpoTATOM SIKOTO MOXIIUBE IIPHITHHEHHS
BEZICHHS BOEHHUX JIiff Ta TIOJaJbIlIe BiTHOBICHHS €KOHOMIKH KpaiHU.

[lizcymoBytouM Bce BHIIECKa3aHe, B yMOBaX BOEHHOI'O CTaHy Ta aKTHBHHUX OOHOBHMX Iiif Ha Tepuropil YKpaiHu
AKDB «IHAYCTPIAJIBAHK» mnpomoBxye cBOIO AisUIBHICT 1 B TOBHIM Mipi BHKOHYE CBOi 3000B’s3aHHS TIepen
KJIIEHTaMM Ta TOCTayajbHUKaMu. Binminenns Bauky® mitote y OesnepeGiliHOMy pexuMi, YHMKAlO4H 3arpo3 Juis
3I0pOB’s, JKUTTSI TpPALiBHUKIB Ta KIieHTiB. OOCIyroByBaHHs KJIIEHTIB 3IIMCHIOETbCS SK JTUCTAHIIIHHO, TakK 1
Oe3mocepenHpo y BigmieHHsAX BaHKy 3 ypaxyBaHHSM BiANOBimHOI cuTyamii, sika cKiamaeTbcs Ha Micusax. [lmarexi
KJIieHTiB baHk poBOANTE 6€3 3aTPHMOK Ta B aBTOMaTHYHOMY peknuMi. BuacHO 3miCHIOEThCS 3apaxyBaHHs COIIaIbHAX
BUIUIAT, 3ap00ITHOI IIIaTH Ta MEHCiH. BaHKOMaTH MiATPUMYIOTECS TOTIBKOIO 06e3 0OMexeHb. be3roTiBKOBI po3paxyHKH
mpaIoloTh 0e3 ooMexkeHsb. OnnalH-0ankiHT Industrial24 Ta Industrial24 ms 6i3uecy npamroe B pexxumi 24/7. Kpeaurtai
JMITH, IO IS 32 KapTKaMH HE CKAacOBaHI, CTPOK Jii KapTOK IOJOBXKEHO, a TAKOX 3HATTA TOTIBKH ITOCTYIIHE 3a
JIOTTIOMOT'0I0 OTepallii Ken-0ek Ha Kaci CymepMapKeTy Yd anTekd. Ha BiIIUICHHAX KITI€HTaM 3a0e3Me4y€eThCs AOCTYI
JI0 JICTIO3UTapHUX CKPUHBOK 0e3 obOmexeHb. B ymoBax Boennoi arpecii AKb «IHIYCTPIAJIBAHK» BxuBae Bci
HEOOXIZHI 3axX0qu JUis 30CpEXKCHHS TPOIIOBUX KOINTIB HANIMX KIIE€HTIB, CBOEYACHOTO IPOBEICHHS HEOOXITHHUX
IUIATEXIB 1 MiATpUMaHHs OaHKIBCbKOI cucTemu. He3Bakaioum Ha KpPUTHYHE 3arocTpeHHs mnopid B Ykpaini, bank
MPOJIOBXKY€E BUKOHYBATH B3sITi Ha ceOe 3000B’sI3aHHS 3a NIFOYMMH JIOTOBOpaMH, BKIIIOYAIOYM HapaxyBaHHS Ta CIUIaTa
MPOLICHTIB 3a YKJIaJICHUMH JETIO3UTHIMH JJOTOBOPAMH.

T'onoBHa Meta BaHKy mossrae y 3pocTaHHI pHHKOBOI BapTOCTi Oi3HECY Mpu 30epekKeHHI BUCOKOT SKOCTi 00CITyTOBYBaHHS
KIII€HTIB, BUCOKO{ KOPITOPATHBHOI KYJIBTYPH, IO 0a3y€ThCs Ha aKTUBHIHM MO3UIIIT ¥ BCIX perioHax mpucyTHOCTI baHky.

Ha BHCOKOKOHKYpEeHTHOMY PUHKY baHK 00paB NpOakTHBHY MOBEAIHKOBY MOJENb, CYTh SIKOT MOXXJIMBO BH3HAYHUTH
TaKUM YUHOM: BaHK Mae Hamip BHKOPHCTOBYBaTH HOBI MOXIIMBOCTI, a HE pearyBaTd Ha 3MiHH, KOJH BOHH BXKe
HacTynuiy; bank He macye nepen 3MiHaMu, a Tonepekae HebakaHi TeHAEHIIT pK 3arpo3i IX BUHUKHEHHs. baHk Mae
HaMip B OCSDKHOMY MallOyTHBOMY JOTPHMYBATHCh CBO€ET cTpaTerii.

HisuteHicTh [JouipHBOi KOMMaHIl mpu3ynuHeHa. [lomamenn miaHW MO0 BEINCHHS IiSUTBHOCTI OYAyTh 3aieXaTd Bif
CTPOKIB IPOJJOBXKEHHS BOEHHOI arpecii Ta 3BUIbHEHHs X SPCOHIIIHY Bifl OKYTIAIlil.

5. KinirouoBi HeiHaHCcOBI pecypcu, iX BAKOPUCTAHHS VIl JOCATHEHHS Wij1ei

VYupasninasg HediHaHCOBUMH pecypcaMu [pynu BiINoOBigae BHMOraM 3aKOHOJABCTBA Ta MAa€ OCOOJIMBOCTI JJIs
Martepurcrekoi Ta Jlodipapoi kommanii. Tak, yrnpasniHHsI HediHaHCOBUME pecypcamu MatepuHCchKoi kommaHil (banky)
€ CKIagHAM Ta OaraTopiBHeBHM. JlOWipHS KOMIaHiS JTOTPHUMYETHCS MIHIMATBHUX BHUMOT [0 VIIPaBIiHHS
He(iIHAHCOBHMH PECYpPCaMU.

Hedghinancosi pecypcu Mamepuncvkoi komnanii (bauxy)

JIroocwki pecypcu ma inmenekmyanvHuil kaniman bauky

JIronchKi pecypeH - 11 NMeBHA CYKYIHICTh SIKOCTEH 1 XapaKTEepUCTUK JIFOJUHH, SIKa XapaKTepu3ye HOro 37aTHICTH 10
JisUTbHOCTI TIeBHOTO poxay. OcKinbKH (YHKIIOHYBaHHS OyJIb-SIKOTO MIANIPUEMCTBA 3aCHOBaHE B TOMY YHMCIl W Ha
JIOJICBKOMY (aKkTopi, TO € 00'€KTHBHa HEOOXiIHICTP B PEryJIIOBaHHI LBOTO TIpolecy. YTPaBIiHHS JIOJCHKHMHU
pecypcaMu CTaBHTh c00i 3a MeTy HaWOUTBII e(peKTHBHE BHUKOPHCTAHHS Mpalli MEepcoHaly 3 METOI OTPHMAaHHSI
MaKCHUMaJIbHOI eKOHOMIYHOI BUTOJTH.

¢ Cranom Ha 01 ciumst 2023 KinbKicTb Ail04MX ycTaHoB — 34 (npusynuHeno 7); Ha 01 ciumst 2022 — 36; na 01 ciuns 2021 poxy — 38; na 01 ciuns 2020
poky —42.
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VY 2022 pomi mponoBxuiacs poOOTa MO BIOCKOHAICHHIO CHCTEMH YMpaBiiHHA mepcoHanoM B banky. Kommuekcua
cucTeMa ympaBiiHHA nepcoHanoM banky (mami — « KCYII») Bu3Hauae OCHOBHI ITiTi, IPWHIIMITHA, KIFOYOB1 HAMPSMKH 1
MiAXOIH 10 PO3BUTKY KaJIpOBOTO MOTeHMIIay baHky.

3arameHa koHnenuis KCVYII rpyHTyeThCS, 3 0MHOTO 00Ky, Ha POl IEPCOHANTY B SKOCTI KIIOYOBOTO (haKTOpPY, IO
BHU3HAYa€e e(eKTHUBHICTE BUKOPHUCTAHHS MaTepiasbHUX, (DiHAHCOBMX, HEMATEPialbHUX Ta IHIIUX PecypciB, HASBHHUX y
posnopsypkeHHi baHKy, 1 3 1HIIOro 00Ky — Ha CTBOPEHHI MOXKJIMBOCTEH Ui MaKCHMaJbHOTO PO3KPHUTTS ITOTEHIATy
NpaliBHUKIB, GopMyBaHHS aTMOc(epH 3arydeHocTi B baHky.

Mertoro KCVII € popMyBaHHS BUCOKOKBaTi(PiKOBAHOTO, CTAOLILHOrO, ONTHMAIBHO 30aJaHCOBAHOTO KOJICKTUBY, KU
HAMOLIBII TOBHO BIAMOBIIA€ CYYaCHUM COILIQEHO-TTOJIITHYHUM, CKOHOMIYHHM 1 iHIIIMM YMOBaM, Ta 37aTeH ¢(EKTHBHO
BUPIIITYBaTH 3aBJaHH, [0 TTOCTaBIeHi epe baakom.

OcnosHi npuanunu KCYII banky:

e  CHCTeMHHH WiAXix A0 BHpIMIEHHS MUTaHb YIPaBIiHHS JIOJCBKAMH pecypcaMl Ha OCHOBI aHamizy Ta
NPOTHO3YBaHHS KaJpOBOTO MOTEHIIATY, B3a€MO3B'I3Ky BCIiX HAIPSAMiB POOOTH 3 IIEPCOHAIIOM;

®  pe3yJIbTaTUBHICTH (CHPSMOBaHICTH POOOTH 3 IEPCOHAIOM JUISl JOCSTHEHHS Pe3yJIbTaTy Y BUIJISAI BUCOKOTO PiBHS
MPOJYKTUBHOCTI, KOMIIETEHTHOCTI SIK KEPIBHHUKIB, TaK i CIeLiaicTiB, HaIHHOCTI baHKy JuIs KIi€HTIB);

e  (QopmarnizoBaHicTh (BIPOBaKCHHS Ta BUKOPUCTAHHS PO3TOPHYTUX ONHMCIB Oi3Hec-npoueciB B baHky, ctaHaapTiB
KIJIbKICHHUX OILIIHOK JJOCSITHEHB IEPCOHAITY 1 periiaMeHTOBaHUX (OPM 3BITHOCTI);

e  pIBHICTH MOXIJIMBOCTEH JUIsl BCIX MPAIIBHUKIB B peajizalii BIaCHOTO MOTEHIaTy, MO0YI0BH Kap'epy;

®  TIPO30PICTh, BIAKPUTICTB 1 TOCTYMHICTH iH(OpMAIi PO BUKOPHUCTaHI MPUHIUITA, METOIU Ta IiIXOAN B poOOTI 3
TIEPCOHAIIOM JUTSI BCIX MpaniBHUKIB baHKy;

e  B33a€MO3ANICIKHICTH PE3YJIBTATIB IpaIlli MPaniBHUKA 1 piBHSA HOTO 3apo0iTHOI IIIATH;

e  BUKOPHCTAHHS BITYM3HSHOTO Ta 3apyODKHOTO TOCBiMy peaii3allii KaapoBoi MOJITHKH B OOJACTi OaHKIBCHKOL
ISITBHOCTI.

OcHnogHi 3agaui KCVII banky:

e  3a0e3Me4yeHHsI BUCOKOIO PiBHS 3ay4€HOCTI IIEPCOHAY [UIsl IOCSTHEHHS CTpaTerivHux uineit banky;

e  3a0e3neuycHHs baHKy mepcoHaIOM HEOOXiTHOT SKOCTI 1 B HEOOXIAHIN KiJTBKOCTI;

e  BJIOCKOHAJICHHS TEXHOJIOTil YNpaBJiHHS IEPCOHAJOM Ha OCHOBI BHKOPHCTAaHHS HOBITHIX JIOCSTHEHb HAayKH 1
NpaKTHUKX B 00JacTi mindopy, MOTHBalii, HABYaHHS, OLIIHKMA Ta IHIIMX HANpPSMKIB POOOTH 3 MEPCOHAIIOM,
CcydJacHHX iH(OpPMAaIiHHUX TEXHOJOTIH 1 aBTOMaTH3aIii O13HEC-TIPOIIECiB;

e  TJBHUIICHHS MUICCIIPIMOBAHOCTI 1 €(EKTHBHOCTI YNpaBIiHHA NEPCOHAIIOM 3a paxyHOK Qopmamizamii Ta
TpaHchopMaIlii KaJpoOBOTO JiJIOBOJICTBA;

e  CTBOPCHHS YMOB JUIS SIK HaHTOBHIMIO! peaizaliii MpamiBHUKOM CBOTO ITOTEHINay 3a JOIIOMOTOI0 pi3HUX (opM i
METOIB MOTHBAIIIi MpaIli, OiHKA Pe3yIbTATIB AisUTHHOCTI, KOMIICTEHIIIH 1 TOTeHIIay, YIIPaBIiHAS MpodeciitHnM
1 Kap'epHUM PO3BUTKOM IEPCOHAITY;

J CTBOPEHHSI ONTHMAJBHOI OpraHizauiiHol CcTpykTypu baHKy 3a HampsiMKam# [isUIbHOCTi, BCTaHOBJICHHS
OOIpYHTOBAaHHMX HOPM Ipalli JIs Pi3HUX KaTEropiil MparfiBHUKIB.

[Tpotsirom 2022 poky ymnpapiiHHS nepcoHanoM B baHKy 3/1ilCHIOBANOCS SIK KOMILIEKCHHI 1 Oe3nepepBHUI Mpoliec Ha
BCiX OCHOBHHUX €Talax >KMTTE€BOI'O LUKy NpalliBHUKA: NPU NMpUHOMI KaHIuAaTa Ha poOOTY, IIPU BU3HAUCHHI pOrpaM
HaBYaHHS, IIPU poTalii HepcoHaly, Ui BH3HAUEHHS 3aCTOCYBaHHS 3aXOMiB MarepialbHOrO 1 HeMaTepiajJbHOTro
CTHMYJIFOBAHHS, a TAKOX 3 METOI0 Kap'€pHOT0 PO3BUTKY IIEPCOHAIY.

VY BigmoBigHocti 10 [lonokeHHS TPO MOPSIOK MiAOOpPY KaipiB Ta NPOXO/KEHHS BHIPOOYBAJIBHOI'O TEPMiHY
npaniBaukamu B AKB  «IHJYCTPIAJIBAHK» (3atBepmxeno IlpaBmimasm AKb «IHAYCTPIAJIBAHK»
11.12.2006 poky) 3miCHIOETHCS B3a€EMOJiS CTPYKTYPHUX MiApo3ainiB banky mix wac migdopy, po3CTaHOBKHU KajapiB, a
TaKO’X IPH 3BITbHEHHI NMPaIiBHUKIB.
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OCHOBHUMH LUISIMU TA00PY 1 PO3CTaHOBKU KaJpiB € (JOPMYBaHHS aKTHBHO JIIIOYMX TPYJOBUX KOJIEKTHBIB Ha OCHOBI
9iTKOT B3a€EMOJIii 1 B3a€EMO3B'SI3Ky BCIX HWOTO UJCHIB, iX IICHXOJIOTIYHOI CyMiCHOCTI, IO 3a0e3meuyroTh e(heKTHBHE
(hyHKIIOHYBaHHS MigPo3AUTiB baHKy, a TakoK CTBOpPEHHS YMOB ISl PO eciifHOr0 3pOCTaHHS KOXKHOTO IpaIliBHHUKA.

OCHOBHUMH TIPUHITUIIAMH TiI00PY Ta PO3CTAHOBKHU KaJIPiB €:

e  NOOpOBIMBHICTE (IOOPOBITHHUI XapaKTep yUacTi KAaHIUAATIB B IPOIeAypax miadopy Ta po3CTaHOBKH KaapiB);

®  [PIOPUTETHICTH BHYTPIUIHROTO NPOCYBaHHS NpaliBHUKIB baHKy mnpH AOTpUMaHHI BCIX IHIIMX KpHUTEPiiB
npodeciitHol MPUIATHOCTI;

e  JIOTPUMaHHS 3aKOHHOCTI Ta MOPAJILHO-CTUYHHX HOPM (HEYXWJIbHE JOTPHMaHHS 3aKOHOJABCTBA YKpaiHH Ta
MOPaJIbHO-ETHYHUX HOPM ITIpH 3/11HCHEHHI 3aX0/IiB 00 J000PY 1 pO3CTAaHOBKH KaIPiB);

e  KOH(]IIEHUINHHICTD (3a0e3Me4eHHs TOCTYIY J0 NePCOHANBHUX NaHUX KaHAWAATIB TUIbKH NpaniBHUKaM baHKy, ski
OepyTh ydacTs B IpOLeAypax Mmiadopy i po3CTaHOBKH KapiB).

IIpotsrom 2022 poky mpomoBxmiacs podoTa 1Mo BUKOPUCTAHHIO €(EKTHBHUX METOMIB MiIOOpY i OIIHKH IEepCOHAITy
MIPY YKOMIUIEKTYBaHHI BAKAHTHUX MOCAJ KEPIBHUKIB 1 (paxiBIiB.

VY BignoBinHocti g0 Ilonoxxenns mpo kagposuit pezepB AKB «IHIYCTPIAJIBAHK» (3atBepmxeno IIpaBninHsAM
AKB «IHAYCTPIAJIBAHK» 13.12.2018 poky) KapIuHaIbHO 3MIHEHO CTPYKTYPY KaIpOBOTO pE3epBYy, IPOIEC
(opMmyBaHHS Ta MiJrOTOBKH pPE3EpBY, PO3pPOOJEHO Ta BIIPOBAPKEHO KpUTEpii BKIIOYEHHs NpamiBHUKa baHky no

pesepBy.
Kanposwuii pe3epB hopMyeThes Ha MiACTaBI Pe3yIbTaTiB OI[IHKY 32 KOMIICTEHITISIMH i/ TaKi piBHI OCa:

e | xanmmpmatu Ha nocagu ['onosu [IpaBninas, 3actynHuKIB ['ooBu [IpaBniHHs, rooBHOrO OyXranTepa, KIIOYOBHX
KepiBHHKIB baHKy;

e Il xkanamnaTy Ha Mocaay KePiBHUKIB CTPYKTYPHUX MiIpo3iniB baHky;

° I xanmMAaTH Ha TOCaAW HAYAIFHUKIB BiIIiJIeHb baHKy.

dopMyBaHHS KaJIpOBOTO pe3epBy 0a3yeThcsi Ha 00 €KTUBHIM Ta KOMIUIEKCHIN OI[IHIII KOMIETEHIIH.

[Tpu po3sipanHi TpyaoBoro goroeopy 3rigHo 3 m.1 4.1 c1.40 K3nll (ckopoueHHs uncenbHOCTI 200 MITATy MpaliBHUKIB)
3 METOIO ajanTariii 3BiJIbHEHUX MPAI[iBHUKIB HE MEHIIIE, HiXK 3a JIBa MICSII 10 3BUIbHEHHS, BaHK MTHCHMOBO MOTEPEHKAE
npaliBHUKA [IPO Maii0yTHE 3BIILHEHHSI.

VY pasi 3aKpuTTA BiIAUICHHS Y1 CKOPOYCHHS CTPYKTYPHOTO Mipo3iny baHk He MeHIe, HiX 3a JJBa MiCSAIIi, IOBIIOMIISIE
Ipo 1€ OpTaHd Jep KaBHOI CITY>KOM 3afHATOCTI HACEICHHS 13 3a3HaYCHHSM Mpodecii, CremiaabHOCTi, KBalidikamii Ta
pO3Mipy OIUIaTH Tpami MpariBHUKIB. KpuTepii MacoBoro BUBUIFHCHHS MPAI[iBHUKIB BH3HAYAIOTHCS 3aKOHOJIABCTBOM
VYkpainu.

Onrumizalis YucesabHOCTI nepcoHany baHky npu 3a0e3niedeHHi BHCOKOI SIKOCTI KaJpOBOTO IMOTEHIAy € OJHUM 3
CYTTeBUX (haKTOpiB MiATPUMKH (iHaHCOBOI cTilikocTi baHky Ta Horo npoaykTiB i nociyr. 3a 2022 pik OyJio 3BiIbHEHO
187 mpauiBHuKiB, 3 HUX ckopoueHO 110 oci0, 3a BlacHUM OakaHHSM Ta 3 HIIMX HPUYMH — 77 0ci0, y TOM ke vac
NPUIHATO Ha poOOTY 28 NpalliBHUKIB.

OO0:ikOoBa KUJIbKICTh IITATHUX NpaliBHUKIB banky Ha kinenp 2022 poky craHoBuia 370 oci0.

OcHoBy KoJeKTHBY baHKy CKIamaroTh CHemialicTH 3 TTOBHOK BHUINOKO 0cBiTOr (323 ocobm) — 87% Bin Beiel 001iKOBOT
YHCEJILHOCTI IIEPCOHAIY.

Hemnosny Buy ocBity MaroTh 19 mpaniBHHKIB, IpodeciiiHO-TeXHIYHY OCBITY MaloTh 21 MpaIiBHUKIB, CEPEIIHIO OCBITY
MAalOTh 7 MPaIiBHUKIB.

KepiBauku — 210 npauiBaukiB (47% Bin Bei€l KiIbKOCTI); npodecionann — 84 mpamiBHUKIB; QaxiBii —3 NMpariBHUKH;
TeXHIYHI MPaIliBHUKN — 65 MpamiBHNKIB; pOOITHUKH — § MpamiBHUKIB.

CorianpHa MiATPUMKA TEPCOHANY 3MIMCHIOETHCS Yy BIAMOBIAHOCTI 0 3aKOHOAABCTBA YKpainu, [lonokeHHS Mpo
BuHaropony mpamiBHUKIB AKB «IH/IYCTPIAJIBAHK» (3atBepmkeno Ilpasminasm AKB «IHJIYCTPIAJIBAHK»
27.12.2019 poky), [lonoxxkeHHs mpo MaTepiajdbHe CTHUMYJIOBAHHS TMpPAI[iBHUKIB BiJAiNIeHb Ta YTPaBIiHHS iHKacarii
JHenapramenry 6e3nekn 6anky AKBb «IHIYCTPIAJIBAHK» (3atBepmxeHo Ilpasninasam AKB «IHYCTPIAJIBAHK»
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17.11.2021 poky), Ilonoxenns mpo 3Haku BigsHaku B AKb «IHIAYCTPIAJIBAHK» (3arBepmkeno IIpaBminusm
AKB «IHAYCTPIAJIBAHK» 02.11.2020 poxky), Ilomitmku BunHaropomu IIAT AKB «IHIYCTPIAJIBAHK»
(3atBepmxkeno IIpasminasam AKB «IHIYCTPIAJIBAHK» 30.07.2019 poky), KorekTHBHIM JOTOBOPOM.

3 METOI0 MOCHJICHHS COLIaIbHOTO 3aXHCTy baHKOM OynH yKiTaieHi TOTOBOPH CTPaxXyBaHHS BiJl HEIIACHMX BHITAJAKIB
TIpaIiBHUKIB CITy>KOu iHKkacamii baHky.

BigHocuHM MK KepiBHUITBOM baHKy Ta TpyJOBUM KOJIEKTHBOM IIOJO OIUIATH Mpalli, COLiAIbHUX rapaHTiil Ta iHIIOTO,
BU3Ha4yaroThCst B KosekTuBHOMY NToroBOpi. BpaxoByroun XxapakTep MOJIITHKH OIUIATH Ta MOTHBALI Npalli y BITHOCHHAX
3 mpaliBHUKaMH, baHk 37ilicHIO€ 11 Ha HACTYNTHUX MPHUHIMIIAX:

° €JIMHA MOJIITHKA OIUIATH Ta MOTHBAIii nipari banky;

e  CTBOpEHHS poOO4YOi OOCTAaHOBKM, IO 3aCHOBaHa HA BIJKPUTOCTI, B3a€MOIOBa3l Ta CIPHSHHI PO3KPUTTIO
31i0HOCTE! KO’KHOTO TpaIliBHUKA 30KpEMa, Ta KOJIEKTHUBY B ILIIOMY;

e  BCTAHOBJICHHS MiHIMaJHHOTO TapaHTOBAHOTO PiBHA OIUIATH Tparli B baHky ams Bcix mpodecifiHo-kBamipikoBaHIX
TPYT MpamiBHUKIB Ha PiBHI, [0 IEPEBHUIIY€E 3aKOHOJABYO BCTAHOBIICHIH PiBEHb MiHIMaJIbHOI 3apo0iTHOI mIaTH, 3
PO3paxyHKy 3aI0BOJICHHS OCHOBHHX JKUTTEBO HEOOXiTHUX TOTPEO;

®  TPO30PICTH Ta 00’ EKTHBHICTH CHCTEMH OIIATH Ta MOTHUBAIII] Mpai MpaliBHUKIB baHKy;

e  MepioJuyHE Mi/JBUILEHHS 3apOOITHOI IIaTH Y 3B’S3KY 13 MiABUIIEHHSM MPOAYKTUBHOCTI Mpari;

e  BHUKODHUCTaHHS THYYKHX CHCTEM IPEMIIOBaHHS 3 METOI0 HAHOLIBIIOro BpaxyBaHHS iHIWBIAYaJbHOTO TPYAOBOTO
BKJIaJy NpaliBHUKA B poOOTy baHky B 1inomy;

° COIliaIbHUH 3aXUCT MpAIliBHUKIB baHKy;

° HaJIaHHS MPaliBHUKaM MOXXJIMBOCTI HABYAHHS Ta MiJBUIICHHS KBaTi(iKaIlil;

e  oxopoHa mpami B baHKky BifnoBigae cydacHOMY piBHIO PO3BUTKY HayKH, TEXHIKH Ta CYCIIIBCTBA B LIJIOMY.

HaBuaHHS mepcoHay OpraHi3oBYeThCS Y BimmoBigHOCTI 10 [TojoxeHHS Mpo HaBYAHHS Ta IiIBUINEHHS KBamidikamii
npaniBaukiB ~ AKb  «IHAYCTPIAJIBAHK»  (3atBepmxeno  [IpaBmimmsm AKBb  «IHAYCTPIAJIBAHK»
01.10.2018 poxy). HaBuamHs mnpamniBHUKIB bBaHKy 3IificCHIOETBCS BHXOISYHM 3 TPHHINIIB OE3MEpPEPBHOCTI,
MEePCIEKTHBHOCTI 1 IPOBOIUTHCS 3 METOIO 3a0€3IeUECHHS:

e  c(heKTHBHOI AiSIIBHOCTI CTPYKTYPHHUX IiIPO3/LTiB;
®  MiArOTOBKM KEpPiBHMKIB i (axiBIliB 3 BACOKMM PiBHEM PO3BHTKY KOPIOPATHBHUX 1 ()YHKI[IOHAIBHUX KOMIIETEHIIIN;

e  3aJ10BOJICHHS MOTpeO npaliBHUKIB baHKy B mpodeciiiHoMy BJJOCKOHAIICHHI.

B AKb «IHAYCTPIAJIBAHK» mninBuiueHHs kpaiidikaiii 37iHCHIOETbCS Ha IIOCTIHHIA OCHOBI BIANOBITHO JI0
3aTBepukeHoro Ilnany HaBuaHHS Ha pik. Mera - BJOCKOHaJIeHHS NMpodeciifHnX 3HaHb Ta HABUKIB KEPIBHUIITBOM Ta
npaniBaukamu baaky. IIpore B 3B’sa3ky 3 BBemeHHsM B 2022 pomi B KpaiHi BiiCRKOBOTO IOJIOXKCHHS HaBYaHHS
BIJIMIOBIZTHO IO 3MIiH B 3aKOHOJABCTBI IPOTATOM POKY BigOyBasiock on-line 3aco00M zoom 1o Bigeo-KOH(pEPEHIiaX 3a
HanpsIMKaM¥: BeIeHHs OyXTalTepchKOTo Ta IMOJaTKOBOTO 00Ky, HapaxXyBaHHs 3apo0iTHOI miatu i T. A. (JemaprameHT
OyXraJiTepchKOro, MoIaTKOBOTO OOJIKY Ta 3BITHOCTI), BEACHHS BIHCHKOBOTO OOIKY Ta KaAPOBOTO 00Ky (YIIpaBIiHHS
no poGoTi 3 mepcoHanoMm), OaHkiBcbKi pusmku (/lenapramMeHT OaHKIBCBKMX PH3HKIB), (IHAHCOBUI MOHITOPHHT
(emaprameHT ¢iHAHCOBOrO MOHITOPHHIY), HOCHJICHHsS iH(opMmauiiiHoi Oe3neku Ta BHYTPIIIHBOTO KOHTPOIIIO
(enaprameHnT 6e3nexu 6aHKy ), komIiuiaeHe (YpaBiliHHI KOMIUIAEHC) Ta KOPHOPATUBHE YIPABIIHHS) .

Takox, 3 npaliBHUKaMu BiiijieHs baHKy NpoBeAeHO BHYTPILIHE HaBYAHHS 100 JOTPUMAHHS HOPM 3aKOHOJaBCTBA,
BIAMOBITHUX CTaHIAPTIB NMpodeciiHMX 00’ €IHAHB, IS SKHUX MOIIMPIOEThCS Ha baHK, KyJIbTypH YIpaBIliHHSI PU3UKAMHU,
YPaxoBYIOUH KOJIEKC MOBEIIHKH (€THKH) 3 METOIO NPOCYBaHHS KyJbTYpH YIPABIIHHS PU3HUKAMHU Ta PO3KPHUTTS TEMHU
npo (QyHKIIOHYBaHHS aHOHIMHOI cucTeMHu noBifmomieHb «JIiHis JloBipn», mpo BiANOBIAANBHICTH NMPAIiBHUKIB y pasi
HETIPUS3HOI OBEIIHKH/TIOPYLIEHHS B NisUIbHOCTI baHKy.

KepiBHUKM CTPYKTYpHHX MiApO3AITIB HECYTh II€PCOHANBHY BIANOBINAIBHICT 3a MIATPUMAaHHA MpodeciiiHol
KOMIIETEHTHOCTI IPaIliBHUKIB, 3a0€3MeUyI0Th peallizaliio ix Oe3rnepepBHOro npodeciiHoro HaB4YaHHsI, 3alliKaBJIEHICTh
MPAIiBHUKIB Y HABYaHHI Ta €(EeKTUBHOMY BUKOPHCTaHHI HAOyTHUX B MpOIleCi HAaBYaHHS 3HAHb.

3 Meroro 3abe3nedyeHHsT HOPMaJbHUX YMOB IIpalli NMpaniBHUKIB B 3BITHOMY Iepioai B baHky peamizoBaHuil KOMILTEKC
3aXO0/IiB 3T1THO i3 3aTBEPHKEHUM IIJIAHOM.
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3 METOI0 NOJNIMIIEHHS YMOB Mpalli 1 BiANOYMHKY NPaliBHHUKIB IPOBOJMBCS PEMOHT OyaiBenb banky, 3miiicHioBanmacs
MoeTarHa 3aMiHa 3acTapiiol KOMITIOTEpHOI TEXHIKM Ha TEXHIKy HOBOTO TIOKOJIiHHS, YCTaHOBKAa B CIy>KOOBHX
NPUMIIICHHIX 1 TexXHiYHE 0OCIyroBYBaHHS OOJamHAHHA ISl KOHIWIIIOHYBAaHHS IOBITPs, mpuabaBamacs HeoOXigHa
nmoOyToBa TexHika Ta o¢icHI MeOi, 3ac00M IHINBIAYATFHOTO 3aXHCTY, 3MUBAIOUI Ta 3HEIIKOKYIOUi 3ac00H, MeIHIH1
npwiagd Ta OOJagHAHHSA, YCTaTKyBaHHS KiMHAT mpuiioMy DKi. MIKpokimiMaT, OCBITJIEHICTH i PiBHI KOHIEHTpamii
BH3HAYECHUX PEUOBHMH Ha BCIX pOOOUYMX MICIIX BiATIOBiAAIOTH TPAHWYIHO JOIYCTHMUM HOpMaM. Y pa3i BCTaHOBJICHHS
MOPYILCHHS CAaHITapHUX HOPM 1 IIPaBWJI BXKUBAIOTHCS BIMOBIIHI 3aX0AM IIOAO HEralHOTO YCYHEHHs NPUYHMH iX
BUHHUKHEHHSI.

PoGorta 3 momnepemkeHHs BUPOOHWYOrO TPAaBMATH3MYy 1 3aXBOPIOBAaHb y NpAIiBHUKIB, 3alHATHX Ha pobOoTax 3
MiJIBUIIICHOI0 HEOE3MEKOr, MPOBOAUTHCS IMOCTIHHO B XONI OCOOMCTHX Oeci Ta OO0OB'SI3KOBUX IHCTPYKTaxiB. Bci
TIPaIliBHUKH, [0 IPUIMAaIOTECS Ha poOOTy B BaHK, mpoXoaaTh BCTYIHUH IHCTPYKTaK 3 OXOPOHH IIPAIli.

[HimiaTBM i3 3aXOXiB 3 OXOPOHHU IMpami, CIPSAMOBaHI Ha MIATPHIMAaHHSA YMOB i O€3MeKHW Mpali BiINOBITHO X0

HOPMATHBHUX BUMOT a00 TiIBHIIEHHS iCHYI0UOTO PiBHS 0XOpoHHM Tparli B baHky:

e  BCTAaHOBJICHHS HOBHUX, OUTBII e()eKTUBHUX iH)KEHEPHO-TEXHIYHHX 3aCO0iB OXOPOHM Ipami (OrOpo/KeHb, 3ac00iB
CUTHAJTI3aIlii, 3aM001KHUX IPUCTPOIB TOIIO);

®  YJOCKOHAJIECHHS CHCTEMH IPHPOIAHOTO Ta IITYYHOI'O OCBITICHHS pOOOUYUX MiCIlb NpaliBHUKIB baHky;

®  [POEKTYBaHHS PEMOHTHO-OY/IBEJIbHUX Ta MOHTQXXHHUX POOIT 3 BpaXyBaHHSIM BHMOT OXOPOHH Mpalli;

e  Oprasisaifis Ta miATpUMKa pOOOYOTO MICIls MPAIiBHAKA BIAMOBIIHO 10 HOPMATUBHUX BUMOT,

e  (opMyBaHH: y MpaIiBHUKIB BaHKy ICHX0JI0r1YHOT TOTOBHOCTI IO iil Y MOKIMBHUX CKCTPEMATbHHUX CUTYAIlIsX;

e  TMATPUMKA Ha HAJEKHOMY PiBHI MIATOTOBKH CIICIANIICTIB 3 OXOPOHH TIpalli;

e  Oprasizaris CrieiaJIbHOTO HaBYaHHS 3 MHTaHb OXOPOHH TIPalli;

e  CTUMYJIOBAaHHS OXOPOHH Ipalli — MaTepialbHUMH 1 MOPATFHIMH METOIAMHU 3a0X0YCHHS 1 IIOKapaHHsI.

OCHOBHHUM TTOKa3HUKOM, SIKAH BUMIpIO€ €PEKTHBHICTh 3aX0/IiB 3 OXOPOHH Ipalli Ta 30pOB’S IEPCOHATY, € BiICYTHICTH

BUpoOHKUYOTO TpaBmatusMy cepen npariBHUKIB AKB «IHJJYCTPIAJIBAHK» 3a 2022 pik.

B ymoBax BilichKkoBoi arpecii pocilicbkoi deaeparnii Ha TepuTopii YKpaiHU Ta BOEHHOI'O CTaHy, BBEJCHOTO BiIOBIIHO
1o Ykazy IIpesunenta Ykpainu Bix 24 mororo 2022 poky No 64/2022 «IIpo BBeneHHs BOEHHOTO CTaHy B YKpaiHi»,
3aTBepKeHOr0 3akoHOM Ykpainu Binm 24 mrororo 2022 poky No2102-IX AKB «IHYCTPIAJIBAHK», bank
NPOJIOBXKYE MIKJIyBaTHCS PO CHIBPOOITHUKIB Ta 30epirae poboui wmicus. 3azis Oe3mneku CHiBpoOITHHKIB Oyiio
OpraHi30BaHO MO>KJIMBICTh MPAIIOBATH AUCTaHIIHHO. Bigninenus banky nitoTe y O6e3mepebiifHOMY pekuMi, YHUKAIOUH
3arpo3 UL 3I0pOB’S, JKUTTA TPAIiBHUKIB Ta KIIi€HTiB. OOCIyroByBaHHS KITI€HTIB 3IHCHIOETHCS SK TUCTAHIIHHO TakK i
Oe3mocepeIHbO y BiMAUICHHSAX BaHKy 3 ypaxyBaHHSIM BiJIIOBITHOI CHTYyaIlii, sika CKJIQJa€TbCs Ha Micipsx. Jlms Tux
CHIBPOOITHHKIB, SIKI HE MalOTh TAaKOi MOXJIMBOCTI, 0()OPMJICHO MPOCTiH, SKUH OIJIAYYETHCS 3 PO3PaxyHKy BiJ JBOX
TPeTHH Tapu(HOT CTaBKK BCTAHOBJICHOTO OKJIaay (3rimHo 3 Bumoramu crarti 113 K3mll).

Texnonozciuni pecypcu bauky

Bank Mae BHCOKWMIA piBeHb TEXHIYHOTO 3a0e3neueHHs. B mpoiieci cBO€T MisutbHOCTI baHK BUKOPUCTOBYE OinbIre
TPHUIILTH IPOTPAMHO-TEXHIYHAX KOMILIEKCIB, sIKi 320e3MedyIoTh (PYHKIIIOHYBaHHS BiAMOBITHUX Oi3HEC-TIPOIIECIB,
30KpeMa:

. aBTOMaTH30BaHa OaHKIBChKa crcteMa Sr Bank;
. aHamTHyHe cxoBuile gaHnx SR Warehouse;
e  TOproBo-iHpopmaniitHa mrardpopma Thomson Reuters;
° CHUCTeMa TUCTAHIITHOTO 00CcTyroByBaHHs opuandHux ocid «Kmient-bank» iBank2 UA;
° OH-JIaliH OaHKIHT aJs izuuHux oci6 Industrial24;
e  cucrema eJIeKTpPOHHOro JoKyMeHToobiry Component SED;
e  cepBicHa IIMHA MiINpUEMCTBa Ha 0a3i iHTerpaniitnoi miargopmu WSO2;
e  cucrema ynpasiiHHS poekramu Redmine;
e  HelpDesk cucrema Glpi;
e  cucTeMa yIpaBIiHHSA HABUYAHHIM Ta OpraHi3amii AUCTaHIIHHUX KypciB Moodle;
e cucrema [P-tenedomnii Ha 6a3i Asterisk;
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e  cucrema eseKTpoHHOro qokymeHroobiry M.E.DOC Ta iHmii.

[Tnanu banky Ta il KepiBHUITBA IOA0 PO3BUTKY TEXHOJIOTYHHUX pecypciB nogano y Posnuini 2 «Llini kepiBHHIITBA Ta
cTparerii IX JOCATHEHHSD).

Kopnopamusna coyianvna ionogioanvnicme banky

Ockinpkn Maif0yTHe OaHKIBCBKOTO Oi3HECYy HEBiJ €MHE BiJl COLIANBHOTO OJArOMONyddsi, BIAUYTTS y JIOJCH
cTabLIBHOCTI, BUCOKOTO PiBHA KYJNBTYPH B KpaiHi, TO baHK Ha MOCTIiiHIN OCHOBI peaiizye cBOi comianbHi Ta O1arofiitai
iHIIIIaTHBH, IO, ¥ CBOIO Yepry, crpuse (OPMYBaHHIO y HOTo KEpiBHHKIB/IPAIliBHUKIB MOYYTTS MPHYETHOCTI IO
SKICHOTO ITEPETBOPEHHS CYCIILIBCTBA, IO JIi€ B iHTEpecax KOYKHOI JFOINHH.

Jlo ocHOBHUX HarpsaMiB cBoepinHoi Ctparerii conianbHOro naptHepcTsa baHky BiHOCATHCS:

e BigNOBigaNBHE BiMHOMICHHS baHKY K poOOTOAABIS 0O CBOIX MPALiBHUKIB;

e iHBECTYBaHHS B COLIaJbHI KJIIEHTCHKI Ta BIACHI IPOCKTH;

® HEyXWIbHE JOTPUMAHHS CYMIIIHHOI ALJIOBOI MPAKTHKHU 1 €THKH;

® BIPOBA/KCHHS HOPM EKOJIOTTIHOTO MEHEKMEHTY;

e aJpecHa CollialbHa JOMOMOra HAWMEHIII 3aXUIIEHUM JIFO/IIM, 30KpeMa, JIiTSIM.

VY nepcnextuBi bank miaHye po3IIMPUTH CHIEKTP HANPSIMKIB peatizalii colialbHUX IHII[IaTHB, OCKUIBKU OJTHIEIO 3 Hijen
banky € 3pocTaHHS PHHKOBOI BapTOCTi Oi3HEeCy Ipu 30epe:KEHHI BUCOKOT SKOCTI 0OCIYrOBYBaHHS KIII€HTIB, BHCOKOI
KOPITIOPAaTHBHOI KyJIBTYpH, COLiaTbHO aKTHBHIN MO3HUII] Y BCIX perioHax CBO€T MPUCYTHOCTI.

CoriambHO aKTHBHA MO3MIIIS 1 KOPIIOpPAaTHBHA BiAMIOBINaNbHICTE BaHKY € TakoXk pemyTamiitHuMu (akTopaMu BapTOCTi
Oi3Hecy, IO MiABUINYIOTH CTYMiHb AOBipH 10 BaHKy 3 OOKy cycminbcTBa, (iHAHCOBHX IHCTHUTYTIB, NMPHUBATHHUX
IHBECTOPIB TOMIO.

baHk He po3risaae cBOK JiSUTBHICTH B 00JIACTI COIIaJbHOTO MAapTHEPCTBA SIK iH(GOpMaUiiHUKA TPHUBII U PEKIaMHOT
kamma#ii. [Ipore, 3 orsimy Ha CyCHUIBHHIA iHTEpeC OO MisiIbHOCTI BbaHky, Oepydu 10 yBard BIAKPUTHIA XapakTep
npolLecy, BiH BUKOPUCTOBY€E BCl HasBHI MOXJIMBOCTI JUIS MOIYJIpH3alii CBOiX COLIAJLHUX IPOrpaM Ha MiAIPYHTI
AKTHBHOTO Miajiory Ta 3aJlyuyeHHs J0 IbOTrO MpOILECY YCiX 3allikaBJIeHUX CTOPiH, SKi Bi4yBalOTh Ha COOl BILUIMB
nisutbHOCTI BaHKy, a00 SIKi YMHATH TAKHiA )K€ MO3UTUBHUI BIUIMB Ha HOTO poOOTY.

Crpareris colialbHOTO TTapTHEPCTBa baHKy IPyHTYeThCS Ha BEMOTaxX MikHapomHux craHmapTiB: AA 1000 (Crarmapt

comianbHOI ¥ eTHYHOi 3BITHOCTI, po3poOmenuii Institute of Social and Ethical Accountability), ISO 1400 (CtarmapT

exonoriunoi Oesmekn), GRI (Global Reporting Initiative) i mepen®avae HIDKYCHaBEICHI COIialbHI IPOTpaMU Ta

IporpaM B3aEMOII:

® BIIACHI COL{iaJIbHI IIPOrPaMH;

e [porpami B3aeMOJII 3 JIep>KaBHUMU/PETIOHATILHUMH OpraHaMH yIPaBJIiHHS;

e [porpamu IapTHEpCTBa i3 KIIEHTaMUu;

e qporpaMM NapTHEPCTBA 3 HEKOMEPLIMHWMH, TPOMAJCHKMMH OpraHizalisiMu, npodeciiHuMU 00'€IHAaHHAMH,
30KpeMa, B CErMEHTI YJ0CKOHAJICHHSI HOpPMAaTUBHO-IIPAaBOBUX aKTiB OPTaHiB Jiep>KaBHOT BJIa i,

e mporpamu iHpopMamiiHOTO criBpoOiTHHITBA 31 3MI.

Oco0a1Bo akTHBHO baHK iHILIIOE peai3alilo COIiaIbHUX MPOrpaM pa3oM 3 KIIEHTaMH, CTBOPIOIOYH OCOOJIMBHH BHI
B3aeMolii — «TBOpumii GaHKIHI», — IO CHPSIMOBAHMN Ha 3MILIHEHHS PUHKOBHX ITO3ULIN KII€HTIB, MATPUMKY TXHBOT
pemyTanii B coriymi, ()opMyBaHHS JOBIOCTPOKOBHX ITepeBar ixHporo 0Oi3Hecy. [lo mpunnmmiB «TBop4oro GaHKiHTY»
BITHOCSATHCA TIOBara iHTEPECiB KOXXHOTO 3 TApTHEPIiB; ITOOPOBITBHICTH; peanbHICTh 3a0e3NedeHHs NPUHHATHX
nmapTHepamMu 3000B's13aHb; 000B'I3KOBICTh BUKOHAHHS JOCATHYTHUX JIOMOBIIEHOCTEH.

V cdepi comianbHOTO MapTHEPCTBa baHK HAa OCHOBI BIACHUX KOPIIOPATUBHUX I[IHHOCTEH BXKMBAE BiATOBITHUX 3aX0JIiB
Ha TPHOX PIBHSX, a caMme:
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1. bazoBuii piBenb — «CucTeMa COLIaAILHOTO 3aXUCTy IEPCOHATY», — IO Iependadae 3a0e3MeYeHHs aeKBaTHUX
YMOB TIpalli Ta HaJaHHs MpaIriBHKaM baHKy MOKITUBOCTEH peatizaiii cebe sk 0coOnCTOCTeMH 1 podhecioHaiB.
CucremMa COLIANBHOTO 3aXWCTy IEPCOHATY CIpsSMOBaHAa Ha 3a0€3IEYCHHS EKOHOMIYHUX, IPABOBHX, COLIAIBHUX
rapaHTiid, sKi HajawThCs BaHKOM KOXXHOMY IpamiBHHKY. BaHK € omHMM 3 Kpammx poOOTOJaBHiB Ha OaHKIBCHBKOMY
PHHKY, 30epiraiodm colliadbHy CTaOiIbHICTh YCEpeIHi KOJEKTHBY, 3alydaloud i yTPUMYIOYHM TAaJIAHOBHTHX Ta
BHCOKOKBaJi()iKOBAaHHUX CHEIaJIiCTiB.

Bank 3a0e3nedye cBOiM mpamiBHUKaM:

e TIOBary IpaB 0COOMCTOCTI;

e DIBHI MOXKJIMBOCTI y IPOCYBaHHI Kap'epHUMHU CXOIaMHU;

® BiJICYTHICTh JUCKpHMiHaNii 3a Oyb-IKUMH KPUTEPISIMU;

® CTBOpEHHS OE3MEYHNUX YMOB JJIS CITy>KOOBOT JiSUIBHOCTI;

e cTabidpHy KOHKYpPEHTHY 3apoOiTHY IIIaTy, IO BiAIIOBiae BUMOTraM Cy4acHOTO pHHKY IIparli;

® 3aCTOCYBaHHS MOTHBAIIHHHUX CXEM OIUIATH IIPAIli 3aJ€KHO Bill IEPCOHATIHHOTO PE3yIbTATY;

e HaJaHHS COIIAJIFHOTO ITaKeTa IIEBHUM KaTETOPisM IpaliBHUKIB;

® PO3BHUTOK IPOTpaM ITiIBUIICHHS KBaJi(iKarrii.

2. MakpopiBerb — «CorianbHa posib baHKy B CyCHiNIBCTBI», — IO CBIAYUTH MPO yCBimoMIleHHS baHkoMm HacmiakiB

3IiHCHIOBAaHOT HUM JisITFHOCTI Ta BU3HAYAE HOTO COLIANBHY BiNOBITANBHICTD MEpE CYCIiIbCTBOM.

HasiBHICTE HOTY)KHOTO COIiaIbHOTO 0a3KCcy 103BOJIsI€ baHKy yCMilIHO:

e DO3BMBATH AKTHBHUI Miajor i 3ajy4eHHs B IPOLEC COLIaJbHOTO MapTHEPCTBA CTOPIH, IO BIUIMBAaIOTh Ha baHk
Ta/ab0 BiMYyBAIOTh HOTO BILIHE;

e IEpPMaHEHTHO IiJBUIIYBAaTH PIBEHb CBOI pelyTalii B CyCIiIbCTBI;

e CTBOpIOBaTM YMOBH JUIs 3HIDKEHHS BapTOCTi 3aJydeHHs IHBECTHUIH, MOKpAIaHHS IOCTYIy J0 HOBHUX DPHHKIB
Kanitany, nuBepcudikamii mkepen GoHayBaHHS;

® 33OBOJIGHATH OYiKyBaHHA i HOTPEOH CIOXKHMBAYiB OaHKIBCHKHX MPOIYKTIB 1 IIOCIYT.

VY cBoro uepry baHK 3miliCHIOE COLIANBHO BiANOBINaNbHE IHBECTYBAaHHS KIIIEHTIB 3a TaKUMHU IPIOPUTCTHUMHU

HarpsiMaMH:

e MOJIepHi3allis BUPOOHUIITBA;

® TIOJIIIIEHHS] YMOB TIpalli;

® CTBOPEHHSI HOBUX pOOOYMX MiCIIb;

® DO3IIUPEHHS BUPOOHUIITBA, BUXiJ HA HOBI PUHKH;

® IOCEpPEeIHHMUTBO B peajri3alii MPOEKTIB JEPKABHOI'O 3HA4YCHHsI B cepi MOJOIDKHOTO KPEAUTYBaHHS, MEHCIIHOTO
3a0e3ne4eHHs, CiJIbroCo1apChKOr0 BUPOOHHUIITBA;

e opradizaiis BUPOOHHUIITBA HOBHX €KOJIOTIYHO O€3IIeYHUX BUIIB CHEPTil;

® IIJBHWINCHHA EKOJIOTIYHOCTI BHPOOHHWIITBA, 30KpeMa, IPH IHBECTYBaHHI B KIIE€HTCHKI MpoeKTH baHK 3miiicHIoe

OIIIHKY €KOJIOTIYHOTO PU3UKY MPOEKTY BIATIOBIAHO JO BUMOT MDXHAPOIHOTO CTaHIAPTy eKoyoridHoi 6e3mexu [SO
14001.

3. MerapiBenp — «CoriajbpHa JI0TIOMOra HE3aXHUIEHUM KaTeropisiM rpoMajisiH — 0 BHU3Hayae noTpeOy baHky B
HaJlaHH1 aJipecHol 6Jaro/iifHOT JOMIOMOTH COLIAIILHO HE3aXUIIEHUM KaTeropisiM rpoMaisiH.

Jns banky BHyTpiliHs noTpeba B HaJIaHHI COLaJbHOI JIONMOMOI'M BUCTYNAE€ KOHCOJIAYIOUHUM LEHTPOM, 3JaTHHM

3TypTYBaTH aKLiOHEPiB, KEPiBHUKIB/MPAI[iBHUKIB, IUIOBHX IMapTHEPIiB TOMIO Ta CIPSAMYBaTH iX 3arajbHi KOMAaH[IHI

3yCHIUIS y HEOOXiTHUX HaIpsIMax, 30KpeMa:

® CIPHATH [IyXOBHOMY, KyJIbTYpPHOMY, COL{ajJbHOMY, (i3MYHOMY PpO3BHTKY CaMHX MaJCHbKHUX TI'POMA[SIH, IO
3aJMIITIITUCS 03 OMIKU PITHUX JTFOACH;

e y Mipy MOXJIHBOIO — TIOJIETHIMTH Yy4YacThb CaMOTHIX JIIOAEH IOXWJIOro BiKy, 3a0e3NeudTd NpoQiIakTHKy i
HiATPUMKY TIXHBOTO (Di3UYHOTO 3/10POB'S;

® HaJaBaTH aJPECHY COLIAJIbHY JOIMOMOTY JUTSYUM Oy/IMHKAM 1 XOcCIicaM He TpaJWLiHHUM [UIIXOM IepepaxyBaHHs
TpOLIOBUX KOWITIB Oe3mocepenHbo 0O0'€KTaM JOMOMOTH, a NUIAXOM  3IIHCHEHHs i KOHTposeM baHky
(iHaHCYBaHHS BHUTpAT TPETiX CTOPIH (KOHTPAreHTiB), 110 HAJAIOTHh 3a3HAYCHUM O0'€KTaM JIONOMOTH MaTepialibHi
3aco0u, OCHAIIIEHHS, TOBAPH, MTOCIYTH, HEOOX1IHI I iX KUTTE3a0€3MeueHHSI.

31



VYCBIIOMITIOIOUH Ba)KJIMBY POJIb MEIICHATCTBA 1 CIIOHCOPCTBA JJIS PO3BUTKY KYJIBTYPH Ta CIOPTY B YMOBAaX PHHKOBOL
€KOHOMiKH, baHK 1Iykae MOKIMBOCTI [T HAJaHHS MaTepialbHOT TOTTIOMOTH:

® TBOPYHUM OCOOMCTOCTSAM i KOJICKTHBAM;

e TeaTpam, My3esM;

® CIOPTHBHUM KITy0am.

3 mouyaTKy BOEHHOI arpecii pocii nmpotn Ykpainu bank Hanae GnaroniitHy momomory Ha jpormoMory Apmii Ykpainu,
ocobam, SIKi TIOCTpaXJIaJli YHACHIIAOK BificbkoBOI arpecii pocii Ta iHmuM opranizauism. ¥ 2022 poui Butpatu banky Ha
OnaropiiiHy misibHICTB ckiany 9,8 mutH. rpH. (1,9 mMiH. rpH. y 2021 poui; 0,8 muH. rpH. y 1 kBapTani 2023 poky).

Bank B CBOil AisUIBHOCTI aKLIEHTYe OCOONMBY yBary Ha €KOJIOTIYHOMY MEHEPKMEHTI, OCKUJIbKH JIOTPUMAaHHS IIPaBUII
eKOJIOTIUHO1 Oe3mekn 3abe3nedye HaJle)KHUI O0aJaHc MK pe3yIbTaTaMH WOTO MisTIbHOCTI Ta 30BHIITHIM CEPEIOBHIIEM,
3aXHINA€E MPABO OCOOMCTOCTI Ha 3I0POBE i Oe3IeUHe HABKOJIHUIITHE CEPEIOBHUIIIE.

Bank BHKOpHCTOBYE €KOJOTiYHO O€3Me’Hi Marepiaiy, NOTPHMYETbCs BHMOT 3akoHiB Ykpainm «IIpo oxopony
HaBKOJIMIIHBOTO cepenoBumay i «IIpo BuiydeHHS 3 000pOTY, MepepoOKy, YTHIIi3allifo, 3HUIIEHHS abo Iojaibie
BUKOPHUCTAHHS HEAKICHOT 200 HeOe3MeUHOT MPOAYKILIi».

[Tikyro4ymch PO OXOPOHY HaBKOJIMIIHBOTO CEpeIoBHUINA, baHK KOHIIEHTPYE CBOT 3yCHILIA Ha:

e 3HIDKCHHI piBHA OpYAHUX BHKHIIB B aTMoc(epy;

® DO3BHUTKY IHHOBALiHHUX TEXHOJIOTIH, 1110 CIIPsIMOBaHi Ha e()eKTUBHE BUKOPUCTAHHS €HEPTil, BOJH, IHIIUX PECYpPCiB;

® CKOPOYECHHI CIIO)KMBAaHHS HEBITHOBIIOBAILHHUX PECYPCIB;

e 30epexcHHI Ta BiTHOBJICHHI IPUPOIHUX EKOCHCTEM;

e BXXHUTTI CKOJOTIYHHX 3aXOJiB 3 OpraHizamii poOOTH odiciB, a came: 3MEHIICHHS MalepoOBOTO IOKyMEHTOOOIrY;
BUKOPHCTaHHS €KOJIOTIYHO YHCTOi MpPOAYKLii Ta eHepro30Oepiraroyux TEXHOJOTIH; NOTPUMaHHS BHMOT
3aKOHOABCTBA 3 YTHII3allii BiIX0OMiB; CKOPOUCHH: BYTJICBOJAHEBUX HACHIIKIB BHKOPHCTAHHS HAlINBa, MACTUILHHUX
MaTepialiB, eKCIDTyaTamii aBTOMOOITBPHAX IITHH.

Cucmema posensdy 36eprens cnocusayie banky

B banky ¢yHKIiOHYe edeKTHBHA cHcTeMa PO3TISAY 3BEpHEHb CIIOKMBAdiB, B TOMY YHCIi iX ckapr. 3a 2022 pik 1o
Banky nagiiinuio 421 3BepHeHb. CKapru TpOMaIsiH Y po3yMiHHI BUMOT 3akoHYy Ykpainu «[Ipo 3BepHEHHS TpoMaIsH»
(3BepHEHHsI TPOMaJsiH 3 BUMOIOIO IIPO ITOHOBJICHHS iX INpaB 1 3aXWCT iX 3aKOHHMX IHTEpECiB, MOPYIICHHWX MiIMH
(6e3misubHICTIO), pimeHHAME banky) o barky mpoTsirom 2022 poKy He HaIXOIUIH.

3BepHEHHs NPUIIMAIOThCS B NAnepoBiil (Gopmi, Yepe3 KoprnopaTHBHUil caiit baHky, iHTepHeT-MaiiJaHYuKH, Tene(hOHOM.
3a pesynbraTamMu aHajily oTpuMaHoi iH(opmaiii KoXKHe 3BEpHEHHsI OyJO PO3ISIHYTO Ha MpeIMEeT IPaBAHMBOCTI,
BIJIMIOBIZTHOCTI OOCTaBUH CKapru 000B’si3kaM BaHKy, 3TiTHO 3 3aKOHOJABCTBOM, IIpaBuiiaMu Ta JOrOBIPHUMH yMOBaMH
3 KJIIEHTaMM, BHYTPIIIHIMM HOPMAaTHBHHUMH JOKyMeHTaMHu baHky. 3a BciMa NPUHAHSITHMHU 3BEPHEHHSIMH BIXKHTI
3aCTEpPeXKHI 3aXOMU W00 YHUKHEHHS MOJIOHMX cuTyauidi B MaiiOyrHpomy. IlepeBaxkHa OLIBLIICTH 3BEpPHEHb
CTOCYETBCSI TEXHOJIOTIYHUX NMUTAHb I0JI0 0OCIyroByBaHHsS OaHKIBCHKHMX MPOAYKTIB, 30KpeMa KapTKOBHX, Ta poOOTH
TOYOK TpojaxiB baHky (BimmineHp, OaHKOMATIB TOIIO). 3a pe3yJbTaTaMH PO3TIIALY 3BEpHEHb TpoMaisH no baHky
JOLTBHO IATH BUCHOBKY, 10 TipoTaroM 2022 poky baHKy HisiB y BiAITOBIAHOCTI 10 YUHHOTO 3aKOHOJIABCTBA.

Hedgpinancosi pecypcu /louipnpoi komnanii

Jwdcwvki pecypcu Houipuvoi komnanii. Cranom Ha KiHens 2022 poxy misibHICTb JlodipHBOi KOMITaHii MpU3yNUHEHA.

OO6mnikoBa KiNBKICTh IMITATHUX MPAIiBHUKIB KOMIIaHII 3a cTaHoM Ha KiHemb 2021 poky cranoBmia 46 oci6. Omara ta
YMOBH TIpalli Bi/IIOBiJal0Th BUMOTaM 3aKOHOJIaBCTBA.

Texnonoeiuni pecypcu Jlouipnvoi komnanii IpeacTaBIeHi:

e OymiBIAMH Ta CIOpYJaMH, SKi IiJ 4ac BBEICHHSA IiSUTBHOCTI OpPEHIYIOThCS y MatepuHChKOI KoMmaHil (3
28 motoro 2022 poKy OpeHA0BaHI IPUMIIIEHHS TIOBEPHEHI 13 OpeH N );
e  TEXHOJIOTIYHMM O0OJIaHAHHSIM IS 3/[IICHEHHS POCIMHHHUIITBA, 110 3HAXOAUTHCS Yy BilacHocTi KommaHii.
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KomnaHnist 1oTpMy€eThcsi BADOOHNYHX, CAHITAPHUX Ta €KOJIOTIYHUX BHUMOT.

6. KopnopatusHe ynpapiiHHs
KopmopatuBre ympasninas [pynn BiamoBimae BIMOTraM 3aKOHOJABCTBA Ta Ma€ OCOONMBOCTI Ayt MaTepHHCHKOI Ta
Houipasoi xommanii. Tak, KkoprmopatuBHe ympaBimiHHI Marepuacskoi kommanii (bamky) € cxmagamM Ta

OaraTtopiBHeBUM. [l09ipHSI KOMITaHis TOTPUMY€ETHCS MiHIMATBHAX BUMOT JI0 CHCTEMH YIIPABIIiHHS.

Kopnopamusne ynpasninus Mamepuncoroi komnanii (banky)

IIpaBa akiioHepiB / ydYaCHHKIB, Ta CHOCOOM peamizamii IMX MpaB, IO 3aCTOCOBYIOTHCSA IIOHAJ BHU3HAUYCHI
3aKOHOJIJABCTBOM BHUMOTH BiJICYTHI.

Bumnmim opranom ympasninHs baHky € 3aranbHi 300pH y4acHWKIB. 3arajbHi 300pH yYaCHHKIB MOXKYTb BUPIITyBaTH
OyIb-sKi TUTaHHS AisUTbHOCTI baHKy, KpiM THX, IO BigHEceHi A0 BHUKIIOUYHOI KommereHHii HarmsamoBoi pamun banky
3akoHOM a6o Ctaryrom BaHKy.

Jlo BUKITIOYHOT KOMIIETEHLIIT 3aralibHUX 300piB y4acHUKiB baHKy, 30kpeMa, Halle)KHTh: BU3HAUCHHS OCHOBHUX HAIPSIMIB
JisutbHOCTI BaHKy Ta 3aTBepKeHHs 3BITIB PO IX BUKOHAHHS; BHECEHHS 3MiH JI0 CTaTyTy baHKy; NPUHUHATTS pillIeHHS
PO aHYJIOBaHHS BUKYIUICHHUX aKLii; IPUHHATTS PIlICHHS PO eMICII0 aKIiil; MpUHHATTS pillleHHs Ipo ApoOiieHHs abo
KOHCOJIIJIalil0 aKLiif; MPUHHATTS PIMICHHS IPO €MICiI0 IIHHUX NamepiB, siKi MOXYTh OyTHM KOHBEPTOBaHI B aKIil;
NPUIHATTS PillICHHs PO 3MIiHY pO3Mipy CTaTyTHOTO KamiTtany baHKy; 3aTBep/pKeHHs IOJIOKEHb MO 3arajbHi 300pu
yuacHukiB banky, HarmsnoBy pany banky, a Takok BHECEHHsI 3MiH 10 HHX; PO3MOALT MPUOYTKY Ta MOKPUTTS 30MTKIB
BaHKy; mpUHAHATTS pilieHHS TpO BUILI Ta MPUNHMHEHHS, MPO JIKBifamito O0aHKy, Mpo OOpaHHsS JiKBiZamiiHOI KOMicCil
(nmikBimaTopa) 0OaHKy, 3aTBEp/UKEHHS MOPSAKY Ta CTPOKIB JIKBifamii, MOPSAKY PO3IOAUTY MK yYaCHHKaMH MaiiHa
0aHKy, IO 3aJMINAETHCS MICIA 3aJ0BOJCHHS BHMOT KpPEAHWTOPIB, 1 3aTBEpIKCHHS IKBimamiiHOTO OalaHcy OaHKY;
TMPUAHATTSA PillIeHHS MOA0 3MiHU TuITy baHKy Ta iHII nuTtaHHs, Bu3HavYeHi CtaTyToM baHKy.

3araspHi 300pu y4acHHKIB baHKy CKIMKAIOTBCS Y pa3i HEOOXiTHOCTI, ajie He pijlle 0JHOTo pa3y Ha pik (piuHi 3arajbHi
300pu). PiuHi 3aranbHi 300pu y4acHUKIB BaHKY NPOBOJSTHCS B TEPMIHM BU3HAUYEHI YHHHUM 3aKOHOJABCTBOM Y KpaiHH.
Beci i1 3arasnpHi 300pH yyacHUKIB baHKy, KpiM piuHHMX, BBAXKAIOTHCS 1103a4€PrOBUMH.

VY zaranpHux 300pax ydacHUKiB baHKy MOXyTh OpaTH y4acTb 0COOM, BKIJIIOYEHI /IO TEpesiKy y4YacHHKIB, sIKi MarOTh
NpaBo Ha TaKy y4acTh, abo iX mpencraBHUKH. Ilepelik y4acHUKIB, sIKi MAOTh NPaBO HA y4acTh y 3arajbHUX 300pax
yuyacHHKIB BaHKy, ckianaeTbesi cTaHOM Ha 24 TOIMHY 3a TpH poOOYMX JTHI 10 JHS NPOBEICHHS TaKUX 300piB y MOPSIKY,
BCTAQHOBJICHOMY 3aKOHOJIABCTBOM IIPO JICTIO3UTapHY CUCTEMY YKpaiHH.

IHdopmaris mpo mpoBeneHi 3aranpHi 300pu akiioHepis (yuacHukiB) banky y 2022 porri.

ITo3aueprosi 3araneHi 3600pu akifionepis [TYBJIIYHOI'O AKIIIOHEPHOI'O TOBAPUCTBA AKIIOHEPHOI'O
KOMEPLIIMHOI'O BAHKY «IHJIYCTPIAJIBAHK» BinOymucst 25 ciuust 2022 poxy. OcoGoro, mio imiriroBaaa
MPOBEICHHS 1103aUeproBUX 3arajbHuX 300piB Oyna HarnspoBa pasa banky. Ilepenik nutanp, BKIIOYEHUX JI0 MOPSIKY
JICHHOTO 3arajibHUX 300piB:

1. Tpo Buecenns 3min 1o CTATYTY MYBJIIYHOI'O AKIIIOHEPHOI'O TOBAPUCTBA AKIIIOHEPHUIA
KOMEPLIMHUI BAHK «IHIYCTPIAJIBAHK.

2. Mpo BHecenns 3mim g0 IIOJIOXKEHHSA TIPO 3ATAJIbHI 3BOPM VUYACHMKIB ITYBJIIYHOI'O
AKIIIOHEPHOI'O TOBAPUCTBA AKLIIOHEPHOI'O KOMEPLIIMHOI'O BAHKY «IH/IYCTPIAJIBAHK».

3. IIpo Brecenns 3min no [TOJIOXKEHHSI Ipo Harnsinoy pany ITYBJITYHOI'O AKLIIOHEPHOI'O TOBAPHUCTBA
AKIIIOHEPHHI KOMEPIIMHNI BAHK «IHJTYCTPIAJIBAHK».

4. Tlpo BHecenns 3MiH 10 Kogexcy xopnoparusroro ynpasaiaas [IYBJITYHOI'O AKHHIOHEPHOT'O TOBAPHUCTBA
AKIIIOHEPHHI KOMEPIIMHNIM BAHK «IHJTYCTPIAJIBAHK».
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3a pe3yabTaToM pO3MIISAY MUTAHb IOPSAKY JEHHOTO M03a4eproBUX 3araibHUX 300piB akmioHepis 25 ciuns 2022 poky
BHPINICHO:

1. Brectn 3mimm g0 CTATYTY IIVBJIYHOI'O AKIIIOHEPHOI'O TOBAPUCTBA AKI[IOHEPHUIA
KOMEPLIMHUM BAHK «IHYCTPIAJIBAHK», BUK/IaBIIHN HOTO Y HOBIif pelaKiiii Ta 3aTBEpAHTH HOBY PEIAKIIiEO
CTATYTY INVYBJIYHOI'O AKIIIOHEPHOI'O TOBAPUCTBA AKIIIOHEPHUI KOMEPLIIMHUI BAHK
«[HAYCTPIAJIBAHKY, 110 momaeTbes.

VnosuoBaxkutu  ['omoBy  IlpaBmimns  AKb  «(IHAYCTPIAJIBAHK»  nHa  mianucanHs Cratyty
AKB «IHAYCTPIAJIBAHK» B HOBIif penakuii, 3[aifiCHEHHS 3aXOJiB IIOJ0 WOro MOTOMKCHHs 3 HamioHaabHUM
OaHKOM YKpailHH Ta JIep>KaBHOI peecTpallii BiIIIOBIHO 10 BUMOT YHHHOTO 3aKOHOTAaBCTBA Y KpaiHu.

2. Brectn 3minn go I[TOJIOXXEHHS ITPO 3AT'AJIBHI 3BOPU YUACHUKIB ITYBJITYHOT'O AKIIIOHEPHOI'O
TOBAPHCTBA AKI[IOHEPHOI'O KOMEPLIIMHOI'O BAHKY «IH/IYCTPIAJIBAHK», BUK/IaBIIH HOT0 y HOBiil
pemakmii Ta 3atBepaute HOBY penakmito ITOJIOXKEHHS mnpo 3arameri 360pm ydacHukiB ITYBJITYHOI'O
AKIIIOHEPHOI'O TOBAPUCTBA AKIIIOHEPHUI KOMEPLIIMHUI BAHK «IHAYCTPIAJIBAHK», mo
JOIAETHCA.

3. Buectn 3minm go ITIOJIOXKEHHSA Ilpo Harmsmomy paxy ITYBJIIIYHOI'O AKIIOHEPHOI'O TOBAPUCTBA
AKIIOHEPHMI KOMEPLIIMHNI BAHK «IHIYCTPIAJIBAHK», BHKIaBImIM HOro y HOBiif pemakuii Ta
3arBepauT  HoOBY penakuiro [IOJIOXKEHHS mnpo HarnsmoBy pany IIYBJIIYHOI'O AKIIOHEPHOI'O
TOBAPHCTBA AKI[IOHEPHMI KOMEPIIMHWI BAHK «IHJTYCTPIAJIBAHKY, 1m0 101a€ThCs.

4. Buectu 3minn no Konekcy koproparuHoro ympasiinas [TYBJIIYHOI'O AKLIOHEPHOI'O TOBAPUCTBA
AKIIIOHEPHHM KOMEPIIMHUI BAHK «IHYCTPIAJIBAHK», BuknaBmu ioro y HOBiif penakiii Ta
3aTBepAMTH  HOBY penakuito Komekcy  (mpuHummiB) — koproparuBHoro  ynpasninas — [TYBJIIYHOI'O
AKIIIOHEPHOI'O TOBAPUCTBA AKLIOHEPHMI KOMEPLIIMHUI BAHK «IHJYCTPIAJIBAHK», mo
JOIAETHCS.

Pigni 3arampHi 300pm akmionepiB IIYBJIIYHOI'O AKHOIOHEPHOI'O TOBAPUCTBA AKHOIOHEPHOI'O
KOMEPLIMHOI'O BAHKY «IHJIYCTPIAJIBAHK» BinGymucs 12 cepmust 2022 poky. Ileperik MuTaHb, BKIIOUCHHX
JI0 TIOPSIIKY ICHHOTO 3arajbHuUX 300piB:

1. Ipo posrmsax 3Bity Harmsgooi pamu AKB «IHIYCTPIAJIBAHK» 3a 2021 pik Ta 3aTBep/pKeHHs 3aXOiB 3a
pe3yiIbpTaTaMu HOTO PO3IIIdy.
2. Tlpo 3aTBep/pxeHHs 3BiTY mpo BuHaropoy wieHiB Harmsimosoi pagu AKB « IHIYCTPIAJIBAHK» 3a 2021 pik.
3. Ilpo posrmsa 3BiTIB 30BHIIIHBOrO aynuropa I[lpuBaTHOoro akuioHepHoro toBapuctBa «KIIMI' Aynur» 3a
pesynbpratamu nepeBipku pirancoBoi 3BiTHOCTI AKB «IHIYCTPIAJIBAHK» 3a 2021 pik:
e 3BITY IOJ0 ayaUTy OKpeMoi (piHaHCOBOI 3BiTHOCTI baHKky;
e 3BITY IOJ0 ayUTY KOHCOJiTOBaHOI iHaHCOBOI 3BITHOCTI baHKy Ta iioro mo4ipHROi KOMITaHii,
Ta 3aTBEPKEHHS 3aXO0/iB 32 pe3yIbTaTaMHt iX PO3TIIAILY.
4. Tlpo 3aTBeppKEHHsS PIYHUX pe3yNbTATIB ALUIBHOCTI baHky, Horo novipHboi kommaHii 3a 2021 pik:
e okpemoi (iHaHCOBOI 3BiTHOCTI baHky;
e KOHcOIiOBaHOI (hiHaHCOBOI 3BiTHOCTI baHKy Ta iforo n04ipHbOT KOMMaHii.
5. TIpo posnopin npudytky AKB «IHIIYCTPIAJIBAHK» 3a 2021 pik Ta npuOyTKy MHHYJIUX POKIB.
6. I1po NIpUHHSTTS pillIeHHs PO BUILIATY JUBIIEH/IIB Ta 3aTBEP/PKEHHS 1X PO3MIpY.
7. Ilpo Bu3HaueHHs ocHOBHUX HanpsmiB AisiabHocTi AKB «IHYCTPIAJIBAHKY Ha 2022 pik.
8. IIpo mepermsin, BHECEHHsI 3MiH Ta 3aTBEp/DKEHHS HOBOI pemakiii [lomoxeHHs mpo BHHaropoay wieHiB HarmsmoBoi
pamu  [IYBJIIYHOT'O AKI[IOHEPHOI'O TOBAPUCTBA AKIIOHEPHMI KOMEPLIIMHUIA BAHK
«IHAYCTPIAJIBAHK».

B pesynbraTi po3risay MUTaHb MOPSAKY AEHHOTO PIYHMX 3arallbHUX 300piB, siki BigOymmcs 12 cepmus 2022 poky,
BUPIIICHO:
1. 3atBepautu 3BiT Harmsmosoi paqu AKB «IHIYCTPIAJIBAHK» 3a 2021 pik (nogaerbes qo [Ipotokoiry).
2. 3aTBepaIuTH 3BiT Ipo BuHaropoay wieHiB Harmsanosoi pann AKb «IHIYCTPIAJIBAHK» 3a 2021 pik.
3. B3stm mo Bimoma 3BiTH 30BHIiIIHBOro ayaurtopa llpmBaTHOro axmioHepHoro TtoapuctBa «KIIMIT Aymut», 3a
pesynsTatamu nepeBipku (inancooi 3BiTHOCTI AKB «IHIYCTPIAJIBAHK» 3a 2021 pik, a came:
e  3BIT MO0 ayIUTy OKpeMoi (inaHcoBoi 3BiTHOCTI banKy 3a MikHapogHUMU cTaHAAapTaMH (iHAHCOBOL

3BiTHOCTI 32 2021 pik;
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e  3BIT IIONO ayAUTY KOHCOJiIoBaHOI (hiHaHCOBOi 3BiTHOCTI BaHky Ta Horo novipHboi KommaHii 3a
MixHapoTHUMH CTaHAapTaMH QiHaHCOBOI 3BiTHOCTI 3a 2021 piK,
Ta 3aTBEPAMTH 3aXO/H 32 PE3yJIbTaTaMH IX PO3TIIAIY.

4. 3aTBepauTH piuHi pe3ynpTaTh AisIbHOCTI baHKy Ta ioro modipapoi koMmawii 3a 2021 pik, a came:
e 3aTBepIUTH OKpeMy (piHaHCOBY 3BiTHiCTh baHKy 3a MixkHapoJAHUMH CTaHIapTaMu (HiHAHCOBOI 3BITHOCTI 3a
2021 pik;
e 3aTBEpPIUTH KOHCOJNiJOBaHy (piHaHCOBY 3BiTHICTH baHky Ta #oro mouipHpOi KoMmaHii 3a MiXHapOAHUMHU
cTanaapramu ¢piHaHCOBOI 3BiTHOCTI 3a 2021 piK,
(momatotscs o IlpoTokony).
5. 3arBepautu nopsnok posnoxainy npudytky AKB «IHIYCTPIAJIBAHK» 3a 2021 pix Ta npuOyTKy MHHYJIMX POKIB
HAaCTYITHUM YHHOM:
e 5% Bin mpubyTKy 3a 2021 pik HanmpaBUTH 0 PE3epPBHOTO (HOHMY.
e 95 % 3ammmky nmpuOyTky 3a 2021 pik Ta HEpo3MOAUICHNI MPUOYTOK MHUHYJINX POKIB 3aJHMIIHTH
HEPO3MOIIICHIM.
6. uBinenmu 3a mpocTuMH akmisMu 3a pesyipratamu misutbHOCTI AKB «IHAYCTPIAJIBAHK» y 2021 pomi He

HapaxoBYBATH Ta HE BUILIATYBaTH.
7. Buznauutu ocHoBHi Hanpsmu fisuibHOCTI AKB «IHIYCTPIAJIBAHKY Ha 2022 pik.
3a pesynbTaraMH Ieperisgy BHecTH 3MiHM 0 [lomokeHHs npo BuHaropoay wwieHiB Harisnosoi panu
[IYBJIIYHOI'O  AKIIOHEPHOI'O  TOBAPUCTBA  AKIIIOHEPHMI  KOMEPIIIMHNWM  BAHK
«IHAYCTPIAJIBAHK», BuKIaBIIM HOro y HOBIM pemakiii Ta 3aTBEpIUTH HOBY penakifiro IlojoxeHHs mpo
BuHaropony wieHiB Harmsmooi pagu ITYBJIITYHOI'O AKIIIOHEPHOI'O TOBAPHUCTBA AKHIOHEPHI/Iﬁ
KOMEPLIMHU BAHK «IHYCTPIAJIBAHK».

*®

Cxknan Harnsnosoi pagu banky ctanom Ha 01.01.2023 poky:
e  ['muuuncekuil boraan IlerpoBuy — ['onosa Harnsnosoi panu;
e  Powmanrok SpocnaB Muxainosuy — [lepmuit 3actynuuk ['osnoBu Harnsposoi paay;
e Bepuenko Bnanucnas - 3actynuuk ['onoBu HarnsaaoBoi panu, He3aJIeKHUN TUPEKTOP;
e ['opax Onexkciit Bonogumuposuy - 3actynuuk ["onosu Harmsinosoi paau;
e JIBopeupkuii Irop Bomoaumuposuu - Unen Harnsposoi pagy;
e  Orpusko Bonogumup CranicnaBoudy - Usen HarmisimoBoi paau, He3aleKHUN TUPEKTOP;
e JluBuneus Bnagucnas IlaBnoBuy - Unen HarnsanoBoi panu, He3alleKHUNA TUPEKTOD;
e IMamnkiu Jleonin Jleoninosuu - Unen Harmsimoroi pasu.

Jo xommnerenuii HarmsinoBoi pagu banky HanexuTh BUpIIIEHHS NMHUTaHb, NepeAdaueHUX 3aKOHOJABCTBOM YKpaiHH,
CrarytoM, [lonoxenusam npo HarmsnoBy pamy banky a Takox nepenanmx Ha BupimeHHs Harmsgosoi paam Banky
3araJbHUMH 300paMyu y4acHHKIB baHKy.

o BukirouHoi komnerenuii Harnsnosoi paau banky, HaneXuTs:
1. 3aTBepHKEHHS Ta KOHTPOJIb 3a peaizaili€ero ctpaterii banky, Gi3Hec-1UIaHy, MIaHIB BIAHOBICHHS AisiIbHOCTI baHKy,
(inancyBanHs baHKy B KpH30BHX cUTYallisiX, 3a0e3nedeHHs Oe3nepepBHoi AisiibHOCTI baHky;
2. 3abe3nedeHHs opradizamii e(eKTHMBHOrO KOPHOPAaTHBHOI'O YIPABIIHHS BIANOBIJHO A0 NPHHIMIIB (KOJIEKCY)
KOPIOPaTHBHOTO YIPaBIIiHHS, 3aTBEPAKEHNX 3aralbHUMHU 300paMH y4acHHKIB baHky;
3. 3aTBEpKCHHS Ta KOHTPOJIb 3a JOTPUMAHHIM KOJEKCY MOBEIIHKH (E€THKH), MOJITHKU 3aro0iraHHs, BHUSBJICHHS Ta
yHOpaBITiHHSA KOH(IIiKTaMu iHTepeciB y baHKy;
4. 3ampoBa/KCHHS Ta KOHTPOIb 32 ()YHKIIOHYBAaHHIM MeXaHi3My KOH(DIICHIIIITHOTO MOBIIOMIICHHS MPO HEMPUUHATHY
NOBE/iHKY y baHKy Ta pearyBaHHs Ha Taki IIOBiIOMJIEHHS;
5.3aTBepJUKEHHS] Ta KOHTPOJb 32 BUKOHAHHSM Oro/pkeTy banKy, ToMy umcni (iHaHCYBaHHS MiPO3UIIB 3 YHPaBIiHHS
PHU3HKaMH, KOHTPOJIIO 33 TOTPUMAaHHSIM HOPM (KOMIDIA€HC) Ta BHYTPILIHBOTO ayAHTY;
6. 3aTBEP/KCHHS Ta KOHTPOJIb 32 PEali3alielo CTpaTerii Ta ONepaTUBHOTO IUTaHy YHPABIiHHA MPOOIEMHUMHU aKTUBAMHU
banky;
7. 3a0e3nedeHHs PYHKIIIOHYBaHHS Ta KOHTPOJIb 32 €()eKTUBHICTIO KOMIUIEKCHOT Ta aJIeKBaTHOI CUCTEMH BHYTPIIIHHOTO
KOHTpoJIto baHKy, y TOMY YHCIIl CHCTEMHU YIPaBIIIHHS PU3UKAMH, BHYTPILIHBOTO ayAUTY;
8. 3aTBEep/KEHHS Ta KOHTPOIB 3a JOTPUMAHHAM CTPATETiH i HOMITHK yIpaBIiHHSI pU3UKAMU, JeKIapamii CXHWIBHOCTI 10
PH3HKIB, TIEPENiKy JiMiTiB (0OMeKeHb) 110,10 pu3nKiB baHKy;
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9. 3ailicHeHHsI MOPiYHOT OLiHKHM eeKTHBHOCTI NisutbHOCTI [IpaBninus banky 3aramom Ta koxHoro wieHa IpaBiiHHS
banky 30kpema, miApo3iUTiB 3 YIPaBIiHHSA PU3HKAMH, KOHTPOJIO 32 JOTPUMAHHIM HOPM (KOMILIAEHC), BHYTPIIIHHOTO
ayouTy, OWiHKK BimmoimHOcTi wieHiB [IpaBniHEs baHKy, TOJOBHOTO pH3HK-MEHEIKepa, TOJOBHOTO KOMIUIAEHC-
MeHe[DKepa, KepiBHMKA MiAPO3IiTy BHYTPIIIHBOTO aynuTy KBamiiKamiHHAM BHMOTaM, OINHKH BiJIOBITHOCTI
KoslekTuBHOI npuaatHocTi [Ipasninasa banky posmipy baHky, ckiiagHOCTi, 00csraM, BUIaM, XapakTepy 3IiHiCHIOBaHHX
Bankom omepamiid, oprai3amiifHii CTpyKTypi Ta npodinro pu3uKky baHKy, a TakoK BXKHUTTS 3aXOMIB 3 YAOCKOHAICHHS
MexaHi3MiB AisuibHOCTI [IpaBninHs baHKy Ta miapo3aiiiB 3 yNpaBiiHHS PU3UKAaMH, KOHTPOJIO 32 JOTPUMAaHHSIM HOPM
(KoMILIa€HC), BHYTPILIHBOTO ayAUTY 33 PE3yJbTaTaMH TaKOi OLIHKH;

10. BU3Ha4YeHH JpKepen Kamitanizanii Ta iHmoro gpinancyBanHs baHky;

11. BU3HaYEHHs KPEIUTHOI ITOJIITHKK baHKy;

12. 3aTBepmKeHHS OpraHizaniiHoi cTpykTypu baHKy, a TakoX CTPYKTYpH MiApO3AITIB 3 YHpaBIIHHS PH3UKAMHU,
KOHTPOJIO 32 JOTPUMAHHIM HOPM (KOMIUIA€HC), BHYTPIITHHOTO ay IUTY;

13. 3aTBep/pkeHHS BHYTpIMIHIX mosiokeHb npo IlpaBminasa banky, mpo komitetnn Harmsmosoi pamm bamky, mpo
CTPYKTYpPHI MHiAPO3MIMHM 3 YTPaBIiHHA PU3UKAMH, KOHTPOJIO 3a MOTPUMAaHHAM HOPM (KOMIUIA€HC), BHYTPIIITHBOTO
ayIuTy, PO iHII CTPYKTYPHI IMigpO3aiIH, MiAIOpaIKoBaHi Oe3nocepenapo Harnmsanosiit pani baraky;

14. Bu3HaUSHHS MOJIITUKH BUHATOPOIN B baHKY BiNMOBIITHO /10 BUMOT BCTaHOBJICHMX HallioHanbHUM OaHKOM YKpaiHH,
a TaKOoXX 3[1HCHEHHS KOHTPOJIIO 32 11 pealtialli€ro;

15. 3pilicHeHHs mOpiYHOI OIIHKKM edeKTHBHOCTI AisuibHOCTI HarmsmoBoi pagu baHky 3aranoM Ta KOXKHOTO dieHa
HarnsimoBoi paau banky 30kpema, komiteriB HarmsimoBoi paau baHKy, OINHKH BiIINOBITHOCTI KOJEKTHBHOI
npunatHocti HarmsinoBoi panu banky posmipy banky, ckiamHocTi, o0csiram, BUaam, xapakrepy 31iicHIOBaHHX baHkoM
omepailiii, opraHizaliifHii CTPYKTypi Ta mnpodimo pusuky bBaHKy, a TakoX BXHUTTS 3aXOJiB 3 YyIOCKOHAJICHHS
MexaHi3MiB misubHOCTI HarnmsmoBoi panu banky 3a pesynsTaraMu Takoi OIIHKHY;

16. 3aTBEepIKEHHS TOJIOKEHHS PO BUHaropoxay wieHis [Ipasninas bauky;

17. 3aTBepmKCHHS 3BiTYy PO BHHAropoxay wieHiB [IpaBiinasa baHky;

18. mpusHa4YeHHS | NMPUIIMHEHHS MOBHOBa)KeHb [0noBM Ta uneHiB [IpaBminHsa baHKy, mpu3HaueHHS 1 3BIIbHEHHS
KepiBHHKA MigPO3AUTY BHYTPIIIHBOTO ayIUTY, BiIMOBIJAIEHOTO MIPalliBHUKA 32 3iiiCHEHHs (PiHAHCOBOTO MOHITOPHHTY,
ronoBHoro pusuk-meHemkepa (CRO), ronosHoro kommiaeHc-menemxepa (CCO);

19. npuiHATTA pilIeHHsA MpO BifgcTopoHeHHs ['omoBu abo wieHa [Iparminus banky Bim 31iHCHEHHS MOBHOBA)XCHb,
o0paHHs 0co0H, IKa TUMYacOBO 3/iiiCHIOBaTUME TIOBHOBaXkeHHs1 [ otoBu [IpaBninus baHky;

20. 3milicHEHHsT KOHTPOJIO 3a HisbHiCTIO IlpaBninus BaHky, miapo3ainiB 3 ympaBiiHHS PU3UKaMM, KOHTPOIIO 3a
JOTPUMAaHHIM HOPM (KOMILIAE€HC), BHYTPIIIHBOTO ayUTy Ta BHECEHHS PEKOMEHAAIIIH 1M0/10 ii BAOCKOHAICHHS;

21. BU3HAYCHHS NOPSIKY POOOTH Ta IUIAHIB MigPO3AUTY BHYTPIIIHROTO ayIHTY;

22. BU3HAYEHHS ayJUTOPCHKOT (ipMH JUIS MTPOBEJCHHS 30BHIIIHBOTO ayJMTY, Y TOMY YHCII IS IPOBEJICHHS MIOPiYHOT
ayJIMTOpChKOi MepeBipky (iHAHCOBOI 3BITHOCTI, 3aTBEPIKEHHS YMOB J0OTOBOPY, IO YKJIATAETHCS 3 HEIO, BCTAHOBJICHHS
PO3MIpy OIIIaTH MOCIYT;

23. po3riIsil BUCHOBKY 30BHIIIHBOTO ayUTy baHKy Ta MiArOTOBKa peKOMEHALlH 3arajJbHuM 300paM y4acHUKiB baHKy
JUISL TIPUAHSITTS PIILIEHHS 00 HbOTO;

24. KOHTPOJIb 332 YCYHEHHSIM HEJIOJIKiB, BUsiBJIeHnX HarlioHaapHUM OaHKOM YKpalHM Ta iHIIMMHU OpraHamMu Jep»KaBHOi
BIaAM Ta YIPaBIiHHS, SKI B MeXax KOMIETEHLIl 3AIMCHIOIOTh Harisa 3a JisibHICTIO banky, mimpo3aizom
BHYTPIIIHBOTO ayJIUTY Ta ayJUTOPCHKOIO (DipMOI0, 32 pe3ysibTaTaMy IPOBE/ICHHS 30BHIIIHBOTO ayIUTY;

25. NpUAHATTS pillleHb LIO/0 CTBOPEHHS, peopraHizaiii Ta JIKBiJalil IOPUANYHUX 0Ci0, BIJOKPEMIICHHX IiJPO3MILIiB
Banky, yrBopeHHs (irmiit i mpencTaBHUITB baHKy Ha TepUTOPIl IHITUX JIepXKaB, 3aTBEPIXKEHHS iX CTATYTiB 1 TOJ0XKEHB,
a TakoX 1moao0 yJacti baHky B ropumndHAX ocobax, mo ctaHoBUTH 10 i OlIbIIe BiACOTKIB IX CTaTYTHOTO KamiTaly Ta
PO BUX1J 31 CKJIay YYACHHUKIB TAKUX FOPUAUIHUX OCi0;

26. 3aTBEpIKEHHS YMOB, TPYIOBHX JIOTOBOpIB (KOHTPAKTIiB), IIO YKIaualoThcs 3 wieHamu [IpaBiinHs banky,
KEpIBHUKOM Ta MpamiBHUKaMHU MiAPO3JUTY BHYTPILIHBOTO ayJIUTy, TOJOBHUM pH3HK-MeHemkepoM (CRO), romoBHnm
komtaeHc-MeHekepoM  (CCO), BCTaHOBIIGHHS PO3Mipy iXHBOI BHHAropoad, y TOMY YHCIi 3a0XOYyBaJbHUX Ta
KOMIIEHCAI[IHUX BHILIAT;

27. KOHTPOJb 32 CBOEYACHICTIO HajaHHA (omyOusikyBaHHs) bankoM moctoBipHOi iH(poOpMamii Mmoo Horo MisTbHOCTI
BiJITIOBiZTHO 10 3aKOHOJABCTBA YKpaiHM, y TOMY YHCIIi HOPMAaTHBHO-IIPaBOBUX akTiB HamioHansHOTO OaHKY YKpaiHy;
28. cKJIMKaHHS 3aralbHUX 300piB yuacHUKIB baHKy, MiATOTOBKA MOPAAKY IEHHOTO 3arajlbHUX 300piB yUyacHHKIB baHKy,
NPUHHATTS pIilICHHS NpO JaTy iX NMPOBEAEHHS Ta NMPO BKIIOYEHHS MPOMO3UIIH 10 MPOEKTY MOPSAKY AEHHOTO, KpiM
CKJIMKaHHS YYaCHHKaMH 1103a4eproBuX 3araJibHUX 300piB yuacHUKiB baHky;

29. MOBiIOMIICHHS TIPO MPOBEJICHHS 3arajbHHUX 300piB yuyacHUKIB BaHKy BiNMOBIIHO 0 3aKOHO/IABCTBA;
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30.BU3HAUCHHS JaTH CKJIAJaHHs IIEpeliKy y4acHUKiB baHKy, siKi MaloTh OyTH MOBIIOMIIEH] PO MPOBEACHHS 3arajlbHUX
300piB yuyacHHKiB baHKy Ta MarOTh MpaBO HA y4acTh Y 3aralbHUX 300paxX ydacHUKiB baHky;
31. oOpaHHS peecTpaliifHOI KOMICil;
32. npuAHATTS pilleHHs Mpo eMicito baHky MiHHIX marnepiB, KpiM aKmii;
33. mpuAHATTS PilIeHHS PO BUKYI po3MilleHNX baHKy IiHHHUX mamnepiB, KpiM aKmii;
34. npuiAHATTS PilIEHHS PO MPOJAXK aKIii, paHille BUKyIIIeHnX baHky;
35. BupillIeHHsI TUTaHb PO y4acTh baHKy y rpynax;
36. mMpuUHHATTA pimleHHS Npo oOpaHHs (3aMiHy) JEMO3UTapHOI yCTaHOBH, siIka Hajae baHKy noJaTkoBi mmociyry,
3aTBEPXKCHHS YMOB JIOTOBOPY, L0 YKJIQJAaTUMETHCS 3 HEI0, BCTAHOBJIEHHS PO3MIpY OILIATH 1 MOCIyT;
37. HajcWiIaHHS y BUIAJKax, NependadeHux 3aKOHOAABCTBOM, MPOIO3HIII aKkIlioHepaM Mpo MPUAOaHHs HAJIEKHHUX 1M
aKIIii;
38. 3aTBEepMKCHHS Ta KOHTPOJb 32 MOTPUMAHHIM MOPSAAKY 3IiMCHEHHS omeparlii i3 mos's3anumu 3 bankom ocobamm,
AKAH, 30KpeMa, Ma€ MICTUTH BUMOTH MIONO BHUSBJICHHS Ta KOHTPONIO 32 ONEpALisMH i3 TOB'SI3aHUMH 3 baHKOM
ocobamu;
39. BU3HAYCHHS IaTH CKIIAJIaHHA MEPeTIiKy 0ci0, SKi MaloTh IPaBO Ha OTPUMAHHS JWUBiICHIIIB;
40. BUpINIeHHS NHTaHb, BiTHECEHUX 10 KoMmeTeHnii HarmsanoBoi panm Bamky posmimom XVI 3akony Yipainu «IIpo
aKI[IOHEPHI TOBAapUCTBA», y pa3i 3IHUTTs, IPUEIHAHHS, TOJILTY, BUILTYy a0 nepeTBopeHHs baHky;
41. npuAHATTS piICHHS PO 0OpaHHs OLiHIOBaya MaitHa baHKy Ta 3aTBep/PKEHHSI YMOB JIOTOBOPY, 1110 YKJIaJaTUMEThCS
3 HUM, BCTQHOBJICHHSI PO3MIpYy OIUIATH HOTO MOCIYT;
42. npuHAHSTTS pillleHHs PO HaJaHHA BaHKOM KpeauTy, MO3UKH, FApaHTIl Yi MOPYUHUTEIHCTBA 0CO01, SIKa HAJICKHUTH J10
YIPaBJIiHCHKOTO NepcoHany baHky, y BUnagkax Ta y Mexax BCTAHOBJICHHUX 3aKOHOABCTBOM YKpaiHH;
43. IpUHHATTS pillIeHHS PO HAJAHHS 3T0JY Ha BUMHEHHS 3HAYHMX MPABOYMHIB, SIKIIO PHHKOBA BapTiCTh MaiiHa, pooiT
abo mociyr, mo € Horo mpexnMeToM, cTaHOBUTH Bim 10 mo 50 BimcoTkiB BaprocTi akTHBIB baHKy 3a maHumm #Horo
OCTaHHBOI piYHOI (PIHAHCOBOI 3BITHOCTI Ta MPUUHATTS PIIICHHS PO HAJAHHS 3TOAM Ha BUMHECHHS 3HAYHUX MPAaBOYHHIB,
PUHKOBa BapTiCTh MaliHa abo TOCIHYT, IO € iX ImpeaMeToM, CTaHOBHUTH Bif 10 BimcoTkiB BapTocTi akTHBiB baHKy 3a
JTAaHUMU HOT0 OCTaHHBOI piuHOi (hiHAHCOBOI 3BITHOCTI, 0€3 0OMEKEHHS CYyM TaKHX MMPABOYHHIB, SKIIO MPEAMETOM TaKUX
NPaBOYMHIB € OTpUMaHHs baHkoM kpeauTiB pedinancyBanHs Bin HauionamsHoro 6anky YkpaiHu Ta nepenaua MaiiHa
banky HarionansHoMmy 0aHKy YKpaiHu, sk 3a0e3MeueHHs 3a TAKUMH NIPaBOYHHAM;
44. npuiHATTS pilIeHb NPO HaJaHHS 3rOJM Ha BUMHEHHS NPAaBOYMHY 13 3aiHTEPECOBaHICTIO ab0 MPO BiAXHICHHS
NpaBOYMHY i3 3alHTEPECOBAHICTIO, SIKIIO PHHKOBA BapTiCTh MaiiHa ab0 MOCIYr YW CyMa KOLITIB, IO € MpPEJAMETOM
MPaBOYMHY 13 3aiHTEPECOBAHICTIO, MEPEBUINYE | BiICOTOK BapTOCTI aKTUBIB 33 JAHUMH OCTaHHBOI PiUHOI (HiHAHCOBOT
3BiTHOCTI baHKy, 0 BUMHIETHCS TOCaI0BOIO 0c000t0 oprany banky abo ii adiniifoBaHIMH 0CO0aMU; YIACHUKOM, SIKUI
oHOOCIOHO abo cmimbHO 3 adimiiioBaHMMH Oco0aMH BOJIOJiE€ TpWHAWMHI 25 BimcoTkamu akuiii bamky, Ta #oro
agirifoBaHUMH 0c00aMU;, IOPHIMYHOI0 OCO0OI0, B sIKi Oynmb-fKa 3 BKa3aHWX B IIbOMY a03aIli oci0, € MmocagoBOXO
0c00010; iHII 0co0H, BH3HAYEHI cTaTyToM baHKy, sSKIIO 3a3HadeHi ocobu (ocodu - pazom abo OKpeMo) BiAIOBINAIOTH
MpUHAMHI OJTHIH 13 HI)KYeHaBEICHUX O3HAK( JTaJi - IPaBOYHH i3 3aiHTEPECOBAHICTIO):

- € CTOPOHOIO TaKOro IMPaBOYMHY a00 3IiHCHIOE KOHTPOJIb Hal IOPUIMYHOI0 0CO00I0, SIKA € THIIOK CTOPOHOIO
MPaBOYKHY;

- OTPUMYE BHHArOpojy 3a BYMHEHHs TAaKOro NpaBo4MHY BiJ baHky (mocagoBux ocid banky) abo Bin ocoOu, sika
€ CTOPOHOIO IIPaBOYHHY;

- BHACITIJIOK TaKOTO MPaBOYMHY Ha0yBae MaiHO;

- Oepe y4acTb y NpaBOYMHI SK NpEICTaBHUK ab0 mocepenHHWK (KpiM IpeacTaBHMITBA baHKy mocanoBumu
ocobamu).

[Micns npuHHATTA pilIeHHS NPO HaJaHHSA 3TOAM Ha BYMHEHHS IIPaBOYMHY i3 3aiHTepecoBaHicTio, baHk
OIIPMITIOJTHIOE 1CTOTHI YMOBH TaKOT'O NPaBOYMHY Ha BIIACHOMY BEO-CaiTi;
45. Bu3HaYeHHs HMOBIPHOCTI BU3HaHHS baHKy HEIuIaToCipOMOXKHUM BHACHIZOK NPUUHSATTS HUM Ha ceOe 3000B's13aHb
a60 1X BUKOHAHHS, y TOMY YHCJIi BHACTIIOK BUIUIATH AWBIIEHIB 00 BUKYITY aKIii;
46. nancunanag odepTn yuyacHHKa baHKy BinmoBigHO 10 cTaTTi 65-1 3akoHy Ykpainu «IIpo akmioHepHI TOBapUCTBaY.
47. 3miiicHeHHS 1HIINX MMOBHOBA)XKEHB, BiHECeHMX A0 KomreTeHuii HarmsmoBoi pagn banky 3axonoM Ykpainu "IIpo
akiionepHi ToBapuctBa" abo Ctarytom banky.

Harnsinosa pana banky noromxkye:
1. Pimenns IlpaBiiHHA Tpo YKJIaJCHHS MPAaBOYMHIB HA BIMYYKCHHS KOPIOPATUBHUX IPaB Ta HEPYXOMOro MaifHa
BaHKy, BIacHMKOM SKHX BiH € Ta iCTOTHI YMOBH TaKOTO BiAYY)KCHHS, 32 BHKIIOYCHHSM BHWIIAQJKIB YKIaJICHHSI
MPaBOYMHIB, PIIICHHS [P0 HAJJAHHS 3TOJH HA KIAJCHHS SKUX MPUAMAEThCS 3aralbHUME 300pamMu yuacHHKIB baHKy.
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2. 1o yKknajeHHs, IPaBOYMHH (JJOTOBOPH, YTOJH) SIKi mepeadadaroTh HaIaHHs KPEIUTIB Ta MO3NYOK, MPUAOaHHS HIHHUX
TanepiB, BKJIQJICHHS KOIITIB Y KOMEPIIiitHI IPOEKTH, Ji3WHTOBI, (PaKTOPUHTOBI Omepallii, onepaiii 3 BeKCeIsIMHU Ta iHII1
6aHKIBCBKI omeparii, 0 yKJIaAalThes Ha cyMy, 1o nepesuirye 10 % perynstuBHoro kxamitany baHKy po3paxoBaHOTO
BinnoBigHO 10 3akoHy VYkpaiHm «IIpo OaHkm 1 OaHKIBCBKY MisTIBHICTE» Ta HOPMATHBHO-TIPABOBHX AaKTiB
HarmionansHoro 6anKy YKpaiHU 3a CTaHOM Ha KiHEIlb OCTaHHHOTO OAHKIBCBKOTO JHS, IIO MEpenye AaTi NPUHHATTS
Harmsposoro pagoto banky BiamoBigHOTO pimeHHs. [lis HpOT0 MyHKTY HE HOIMMPIOETHCS HA MIXKOAHKIBCHKI KPEIUTH 1
JICTIO3UTH CTPOKOM He Oibllie OJTHOTO OrepaliiiHoro nHs 0e3 ypaxyBaHHS HepoOouux nHIB baHKy, a Takox Ha
MPaBOYMHY MTPOJAXKY 1HO3EMHOT BAIIOTH KITi€HTIB baHKy, a Tako)k Ha BUNAaJKW YKJIaJAE€HHs [TPaBOYHHIB, PILICHHS 1100
YKJIQICHHS SIKUX PUAMAaeThCs 3araibHUMU 300paMu y4acHUKIB baHky.

HarnsnoBa pana banky Mae mpaBo jeneryBatd okpeMi rmoBHoBaxkeHHsI [IpaBninHIo baHKy, KpiM MUTaHb BUKIIOYHOT
kommnereHnii Harmsamosoi pagu banky, mo skux Hamexats nutaHHsa, o0ymosieHi Craryrom baHky.

Po6otoro Harmsnooi pagu banky kepye ii ['onosa.

Pimenns Harmsnosoi panu Banky mpmiiMatoTsest Ha 3aciganHax Harmsamosoi paam banky abo muisxom mpoBemeHHS
3209HOTO TOJIOCYBaHHS (OMHUTYBaHH:) WwieHiB Harmsanosoi paau banky.

3acimanns HarnsnoBoi pamu 0aHky abo 3a04yHe rojiocyBaHHsS (ONMTYBaHHS) IPOBOJATHCS 3a iHINIaTHBOIO [ 0J0BH
HarmsimoBoi paau (B pasi iioro BiacyTHocTi 3actynuukom ['oosu HarmsimoBoi paau), abo Ha Bumory wieHa HarnsmoBoi
paau GaHKy.

3acinanns HarnsnoBoi panu banky npoBoasiThes 32 HEOOXITHOCTI 3 IEPIOAMYHICTIO HE PiJilIe OJHOTO pa3y Ha KBapTall.
3acinmanns HarnsnoBoi pamu banky npoBoanTbest y GopMi criibHOT mpucyTHOCTI wieHiB HarmsanoBoi paau banky y
BU3HAUYCHOMY MicCIi, siKa 3a0e3MedyeThes SK NUITXOM (i3uuHOro mepebyBaHHsS wWieHIB HarmsamoBoi paam B oIXHOMY
MPUMIIICHH], TaK 1 IIIIXOM AWCTAHIIHHOI y9acTi 3aco0aMu aymioBi3yaldbHOTO 3B’SI3KY, IUII OOTOBOPEHHS INHTAaHb
MOPSIKY A€HHOTO Ta TOJIOCYBAHHS.

IIpo mnpoBemeHHs 3acimaHHA abo 3a04YHOrO TOJOCyBaHHS (omuTyBaHHA) wieHn HarmagoBoi pamum  banky
MOBITOMIISIOTECS OyZb - SKAM 3 TEPEeNTideHUX HUIIXiB: MHICHMOBOTO IOBIJOMJICHHS, TEJETpamolo, Tene(oHOrpaMoro,
3aco0aMu eJIeKTPOHHOIO 3B’ 3Ky, B YCHIH (opMi.

Opranizauis 1 miaroroBka 3acizanp HarnsmoBoi pagu banky abo 3ao4HOro rosnocyBaHHs (ONHMTYBaHHS) Ta BEACHHS
MPOTOKOJIIB 3acCijaHh Ta 3a0YHOTO TOJOCYBaHHS (OMUTYBaHHS) 3IIHCHIOETHCS KOPIOPATUBHUM CEKpeTapeM ado
0co0010, sika BUKOHYE HOro 00OB’s3kM 3a nopyueHHsM [onoBu HarmsmoBoi paxm banky (B pasi ioro BicyTHOCTI
onuuM i3 3actynuukiB ['ooBu HarmsimoBoi pan).

3aciganHs HarmsmoBoi pamu banky mpoBomuts ii ['onoBa. Y Bumaaky ioro BiAcyTHOCTI 3acimanns HarmsmoBoi pamu
Banky npoBoguts oauH i3 3actynHukiB ['onoBu Harnsinosoi pamu, abo onuH i3 wieHiB HarmsanoBoi panu banky, skwii
obupaeTbes 3a pimeHHsM HarmsnoBoi paan banky sk rosioByroumnii Ha JaHOMY 3aciJlaHHI.

3acimanas HarmsnoBoi paanm banky abo 3aouHe rosocyBaHHsS (ONMTYBaHHS) BBa)KA€ThCS NPABOMOYHHM, SIKIIO Ha
HbOMY TIPHCYTHI 200 IPUHMAIOTh Y4acTh y 3204HOMY I'OJIOCYBaHHI (ONUTYBaHHI) OlIblle MOJOBUHH 11 ckiany. PimeHHs
HarnsnoBoi panu banky mpuiiMaroTbhes MPOCTO OLIBLIICTIO TONIOCiB 11 ujIeHiB, siki OepyTh y4yacTh y 3aciaHHi abo
3a04HOMY ToJiocyBaHHi (onutyBanHi). KoxHuit unen HarnsnoBoi panu banky Mae npu rojiocyBaHHI 0JIMH roJioc.
Pimenns Harnsnosoi panu banky opopMIiIseTbesi MPOTOKOJIOM MPOTATOM M'SATH JHIB MICIs NPOBEACHHs 3acijanHs abo
3aKiHYEHHSI CTPOKY IOJIaHHs OFOJIETEHIB Y BUIAJIKy 3a04HOI0 I'OJIOCYBaHHsI (ONUTYBaHHs) BIAMNOBIIHO J0 BUMOT LIOJO
BE/ICHHS IIPOTOKOITY, BU3HaueHHX [lonoxxeHusam npo Harnsnosy pany banky.

IIpotoxonu 3acinans HarmsoBoi pagu banky 30epiratoThcst y KOpHOpPaTHBHOTO CEKpeTapsl.

BinmosimHo mo pimrenHs Big 28.01.2021 poky 3aramprmx 300piB akmioHepiB AKb «IHJYCTPIAJIBAHKY,
28.01.2021 poxy NpUNMHHUIM MOBHOBaXKEHHs wieHN HarmsmoBoi paam (y 3B'I3Ky 31 CIUIMBOM CTPOKY, Ha sIKWil Oyiu
obpaHi):

e ['mumunnacekuit borman [etposwu (mpeacraBauk yuacanka AKb «IHIAYCTPIAJIBAHK» JIBoperskoi I.M.);

e PomaHOK Spocnas MuxaitnoBuy (TIpecTaBHUK Y4acHUKaA AKb «HAYCTPIAJIBAHK»
TOB «EKCITPECIHBECT»);

e T'opak Onekciit Bomogumuposny (yaacank AKB «IHAYCTPIAJIBAHKY);

e VERCHENKO VLADISLAYV Bepuenko Bianucnas (He3anexHuit [upektop);

e JIBopeuskuii Irop Bononumuposud (yuacauk AKb « [HAYCTPIAJIBAHK»);
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e Orpusko Bonogumup CranicnaBoBud (HE3aJICKHUN TUPEKTOD);
o Jlusuuens Brnagucnar I1aBnoBud (He3aJIeKHUN TUPEKTOP);
o [Mankin Jleonin Jleonimosuu (npencrapank yuacaunka AKB «(IHAYCTPIAJIBAHK» A6ninosa A.T.).

Binmosimao mo pimenns Bix 28.01.2021 poxy 3aramsHux 360piB ydacHuKiB AKB «IHYCTPIAJIBAHK» unenamu
Harmsmosoi pamu Oynu obpani (mepeodpai):

e ['nnumncekuii borpan Ilerposuy (npencraBuuk akiionepa AKb «IHAYCTPIAJIBAHK» [IBopeuskoi I.M.);

e Pomaniok SpocnaB MuxainoBuu (npexnctaBuuk aknionepa AKB «IHJIYCTPIAJIBAHK» AxuionepHoro
toBapuctsa «Excripec beraitnirynren Al («Express Beteiligungen AG»);

e [opak Onexciit Bonogumuposnu (akuionep AKB «IH/IY CTPIAJIBAHKY);

e VERCHENKO VLADISLAYV Bepuenko Bragucnar (He3anexHul JUPEKTOD);

e JIBopeuskuii Irop Bonogumuposua (akmionep AKB «IHY CTPIAJIBAHKY);

e Orpusko Borogumvup CraHicmaBoBuY (He3alIeKHAN TUPEKTOD);

o Jluuuens Bragucias [1aBnoBud (He3ane:kHUI TUPEKTOP);

e [ankin Jleonin Jleoninosuu (nmpencraBauk akuionepa AKb «IHAYCTPIAJIBAHK» A6ninosa A.T.)

HarnsmoBa pama BaHKy yTBOpIOE KOMITET 3 NMUTaHb ayAUTy, KOMITET 3 IHUTaHb BU3HAYCHHS BHHArOPOIY MOCAIOBHM
ocobam baHKy 1 KOMITEeT 3 MUTaHb NMpU3HAYeHb. [IpU IbOMY KOMITET 3 BUHArOPOJH Ta KOMITET 3 MUTaHb MPU3HAYCHB
MOXYTb OyTH 00'€/1HAHI.

Kowmiter 3 muTaHp ayAuTy, KOMITET 3 BUHAropoj 1 KOMITET 3 MUTaHb MPU3HAYEHb OYOJIOIOTH WwieHH HarmsmoBoi paau
baHKy, Ki € He3aJIS)KHIMHU TUPEKTOPAMH.

Kowmitern Harmisinosoi pagu banky 3 nuTanp ayurty, 3 TMTaHb BU3HAUYEHHSI BUHATOPOJM Ta 3 IMUTaHb IIPU3HAYEHb JIIOTh
Ha MiJCTaBi MOJIOXKEHB, IO 3aTBEPKYIOThCs Harmsnooto pagoro bauky.

Kowmitern HarnsanoBoi pagu banky:
KomiTer 3 nuTaHh BH3HAYCHHS BHHATOPOIM IOCAJOBHM 0COOAaM Ta 3 MHUTaHb NMpH3HAYeHb HarismoBoi pagwm HisB y
HACTYITHOMY CKJIaJi:
I'onoBa komiteTy
e Orpusko B.C.- unen HarnsimoBoi paju - He3alnexKHUN AUPEKTOP;
UneHu KOMiTeTy
e JluBuneup B.I1. - unen HarnanoBoi paau - He3aJle)KHUM TUPEKTOP;
o [llanxiun JI.JI. - unen HarnsimoBoi paau.

Kowmiter 3 murans ayauty Harnmsanosoi pagu banky nisB mo 10.05.2022 poky y HaCTyITHOMY CKIIaJi:
T'onosa Kowmirtery

e Bepuenko Bnagucnas - unen HarisinoBoi pagy — He3aneXHUN AUPEKTOP;
Unenu Komitery

e Jlusuneup B.I1. - unen HarnanoBoi paau - He3alle)KHUM TUPEKTOP;

e Topak O.B. - unen Harmsosoi panwy;

e [llanxiun JI.JI. - unen HarnsimoBoi paau.

Kowmirter 3 nutans ayauty HarmsimoBoi pagu banky misie 3 11.05.2022 poky y HACTyITHOMY CKJIaJIi:
T'onosa Komitery

e Bepuenko Bnagucnas - uien HarnsanoBoi panu — He3anexKHUN TUPEKTOP;
Unenu Komitery

e JluBuneus B.II. - unen HarnsgoBoi paau - He3anexHUN TUPEKTOP;

o [lankin JI.JI. - uwnen HarmsimoBoi pajm.

IIporsrom 3BiTHOrO poky HarmsmoBa paga banky mpuiimana pimeHHS 3 NMUTaHb, SIKI BUHOCHUIMCH HA 11 PO3IIIAN
IIpapninasim bavKy, CTPYKTYpHHMH migpo3ainaMu OaHKy Ta HPUHHATTA SKUX BIZHOCHTBCA IO ii KOMIIETEHIIi{
BignosigHo 1o Cratyty banky ta Ilonoxxenns npo HarnsmnoBy paxy banky.

Posmip BuHaropoau 3a 2022 pik wieniB HarnsimoBoi paau banky ckmas 10 768 899,80 rpH., B TOMY 4HUCHi:
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Buau BuHaropon BunjaueHo, rpH.
OcHoBHA BUHAropoja: 10 108 787,88
Bunaropona (oxian) 10 108 787,88
JonaTkoBa BUHAropoaa: 548 387,04
Bingmycrka mopiyna 146 799,90
Ianexcaris 5 587,14
JlomaTtkoBa BUHAaropozia 396 000,00
Inuri 3a0xouyBaabHi Ta KOMNeHcaliliHi BUILIATH: 111 724,88
MarepianbHa qomoMora 6211,18
I'pomroBuii nogapyHox 90 000,00
JlikapHaH1 15 513,70
YCbOI'O 10 768 899,80

Ckmnan [paBninas banky cranom Ha 01 ciuns 2023 poky:

Jos6erko Muxaitno Bomonumuposud - ['onosa [Ipasninas;

Cranuix ['ennaniii BacunpoBuy - Unen [1pasninns, 3actynnuk ['onosu [IpaBninns;

Koxypa IBan Onekcannposud - Unen IIpasninss, 3actynuuk ["onosu [Ipaiinus;

T'oponeupkuii Bonomumup Muxaiinosuu - Unen [Ipasninns, 3actynauk ['onosu [IpaBiinas, BignosinansHuii
NpaliBHUK 32 MPOBEJCHHS (PiHAaHCOBOTO MOHITOPHUHTY;

[Tangyenko Biagucnas MukonaiioBuy - Unen [IpaBninns, JJUpekTop IOPHUIUYHOTO JETapTaMEHTY.

Ipotsrom 2022 poxy ckian [Ipasninas banky He 3MiHIOBaBCA.

Jo xomnerenuii [IpaBinas banky HaneKUTh BUPIMICHHS TAKUX ITHTaHb!

)]
2)

3)
4)

5)

6)

7)

8)

9)
10)
11)

3a0e3meveHHs i ATOTOBKY IS 3aTBepIkeHHs Harmsiosoro panoro banky mpoekri Otomkery banky, crpaTerii Ta
Oi3Hec-TuIaHy po3BUTKY BaHKY;

peaizawis ctpaterii Ta 0i3Hec-1IaHy pO3BUTKY baHKy;

BU3HA4YCHHS (DOPMHU Ta BCTAHOBJICHHS MOPSIKY MOHITOPHHTY IisUIbHOCTI baHKy;

peamizaniss Crparerii ynpasminas pusukamu AKB «IHIYCTPIAJIBAHK» Ta mosiTHK yOpaBiiHHS CYTTEBUMH
pu3MKamu, 3aTBepikeHMXx HarmsimoBoro panoro banky, 3a0e3rnedeHHs BIPOBAPKEHHS HPOLENYp BHSBICHHS,
OLIIHKHM, KOHTPOJIIO Ta MOHITOPHHIY PHU3HUKIB; 3a0e3ledeHHs BiJNOBiAHOCTI misuibHOCTI banky [lexmapanii
cxmwibHOCTI 10 pusnkiB AKB «[HYCTPIAJIBAHKY;

PO3pOOIEHHST Ta 3aTBEPIUKEHHS IOJIOXKEHb, L0 PErJIaMeHTYIOTh MiSJBHICTh CTPYKTYpHHX 1 BiIOKpEMIIEHHX
migpo3ninie baHKy 3rimHO 31 CTpaTeri€ro po3BUTKY baHKY, OKpiM IOIOKEHb PO CTPYKTYPHI MiAPO3ALIH 3
VOpaBITiHHSA PHU3UKaAMH, KOHTPONIO 32 JIOTPUMAaHHAM HOPM (KOMIUIA€HC), BHYTPIIIHBOTO ayAWTY, MPO 1HIII
CTPYKTYpHI HiAPO3IUTH, i IIOPsAAKOBaHI 6e3nocepeaapo Harmsanosiit pani barky;

3a0e3neueHHs Oe3rneku iHpOpMaliifHUX crcTeM baHKy 1 cucTeM, 10 3aCTOCOBYIOTHCS AJIsl 30€piraHHsl aKTHBIB
KITIEHTIB;

inpopmyBanus HarmsimoBoi panm banky mnpo moka3Huku OisibHOCTI baHKy, BHsiBIEHI B AisuibHOCTI baHky
MOPYILICHHS! 3aKOHOJABCTBA, BHYTPIIIHIX MOJIOXKeHb BbaHKy Ta Mpo piBeHb PU3MKIB, [0 BUHUKAIOTH IIiJI 4ac
nisutbHOCTI BaHKy, HecBoedacHe abo HeHalle)KHE BUKOHAHHS MMOB’si3aHUMU 3 baHkoMm ocobamu 30008’ s13aHb Mepes
Bankom Ta ipo OyIb-sKe moripiieHHs piHaHCOBOTO cTaHy baHKy a0o mpo 3arpo3y Takoro MOTipIICHHS;
3aTBEpP/UKEHHS TpaBWi Ha 3AIHCHEHHS OaHKIBCBKMX Ta IHIIMX oOlepauiid, 3aTBEpUKEHHS BHYTPIIIHIX
HOpMaTHBHUX JIOKyMeHTiB (Ilosoxkens) baHKy, a Takox mpaBuiI, IporpaM Ta MOJIOXKEHb 3 MUTaHb (PiIHAHCOBOTO
MOHITOPHUHTY, 3MiH Ta JIOTIOBHEHb JI0 HUX (OKPIM THX, L0 3aTBEP/UKYIOTHCS 3arajlbHUMHM 300pamu, HarnsmoBoro
pazol0), IHIMX BHYTPIIIHbOOAHKIBCHKUX MOJITHK, IHCTPYKIIH, IOJIOKEHb, TEXHOJOTIYHMX KapTOK, IIPOLECIB
0aHKIBCHKHX MPOIYKTiB, BHYTPIIIHIX HOPMATUBHUX 1 METOOJIOTIYHUX JOKYMEHTIB, TOIIO;

BHHECEHHS MUTaHb Ha po3risia Harmsagosoi panu, 3arambHux 300piB;

oprami3zariis i 3a0e3nevYeHHs BUKOHAHHS pillleHb 3aranbHuxX 300piB, HarnsampoBoi paawm;

BCTAHOBJICHHS Ta 3aTBEPPKEHHS IPaHUYHUX PO3MIpPIB BIICOTKOBUX CTaBOK, KOMiICIHHUX BUHATOPO/ TI0 AKTHBHHUM,
MACUBHUM Ta iHIIMM OfepamisiM banky, po3riis Ta 3aTBepKEHHS po3MipiB Tapr(iB HA TOCITYTH, MO HATAIOTHCS
Bankowm;
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12)
13)
14)
15)
16)
17)
18)
19)

20)
21)

22)
23)
24)

25)

26)
27)

28)

29)

30)
31)
32)
33)

34)

OpraHi3alis MpoBeIeHHs 3araJibHUX 300DiB ;

PO3TJISA PiYHOT 3BITHOCTI Ta pe3yJIbTaTiB AisUTBHOCTI baHky;

MOJaHHA Ha po3riLix HarmsamoBoi pagy mpOTMO3UINH 11010 THTaHb, SKi HAJEXaTh 0 il KOMIETEHIII], a TaKOX SKi
TOTpiOHO PO3TIITHYTH HA 3arajbHUX 300pax;

oprasizarlisi po3poOKH MPOEKTIB Ta 3aTBEPHKEHHS BHYTPIIIHFOI METOAOJOTIi BUKOHAHHS OaHKIBCHKUX Ta IHIIHX
omepamniif 3rimfHO 3 OaHKIBCHKOIO JIIEH3i€I0, IHIMMX MOJOXEHb Ta IHCTPYKLIH, mepemn0adyeHux CTaTyTHOIO
nisutbHICTIO BaHKy;

BUPIIIECHHS TUTaHHS MiA00pY, MATOTOBKY, NEPEMiArOTOBKH 1 PO3CTAHOBKHU KaJIpiB;

oprasizauis nisutbHOCTI baHky, aBTOMaTu3anii 0aHKIBCHKHMX ONEparii;

oprasizailis MiAroTOBKH 3BITHOCTI (CTaTHCTHYHOI 3BITHOCTI) 3a micyMKamu pobotu banky;

pO3poOKa 1 3aTBEPIUKEHHS Yy BCTAaHOBJICHOMY IMOPSIKY CTaHAAapTiB TEXHOJOTIH, TIOB'S3aHMX 3 HOTOYHOIO
nisutbHiCTIO BaHKYy;

po3po0Ka y BCTAHOBIIEHOMY TTOPSAKY KOIITOPHCY BUTPAT, OB SI3aHIUX 3 IIOTOYHOIO MisTIbHICTIO baHKYy;
OPUAHATTA pimeHHS 01010 (OPMYBaHHSA Yy BCTAaHOBJICHOMY NOPSAKY pEe3CpBiB BIATOBIAHO 110 YHHHOTO
3aKOHOJAaBCTBAa YKpaiHM Ta HOPMATUBHO-IIPAaBOBHX akTiB HarioHansHOTO OaHKY YKpaiHu;

PO3TIISII MUTaHb OMEPATUBHOI MisTbHOCTI BaHKY, MiSIIBPHOCTI HOTO CTPYKTYPHHX MigpO3AUIB, (imil, BiImiiIeHs,
MPEJCTaBHUIITB, JOUIPHIX MiAMPUEMCTB TOIIO;

NPUHHATTS PillIeHb PO OpraHi3aliio Ta KOOPANWHALI0 poOOoTH (i, MpeCcTaBHUITB, BiaaiieHb baHKy, To4ipHIX
HIANPUEMCTB TOIIO Ta 3iHICHEHHS] KOHTPOJIIO 32 BUKOHAHHSM TOKJIAJICHUX Ha HUX 3aBJaHb;

pO3IIISiL 1 3aTBEPAXKECHHS Y BCTAHOBJICHOMY IOPS/IKY YMOB THIIOBHX JIOTOBOpIB, SIKi BHKOPHUCTOBYIOTHCS B
MOTOYHIH JistbHOCTI baHky;

MiATOTOBKA TPOIMO3MINA IIOA0 CTBOPCHHS, peopraHi3amii Ta iKBimamii OYIpHIX MiANPHEMCTB, Qiii,
MPEICTaBHUITB 1 BiNmiNieHh BaHKy, pO3IIsAA MPOEKTIB CTATYTiB i MOJOXEHb NOYIPHIX MIANPHEMCTB, (ifii,
NPEACTAaBHUNTB Ta BiJJAIEeHb BaHKy, NMpPOEKTIB 3MiH Ta JONOBHEHb OO0 HHX, 3 MOJANBIIMM MNOJAHHIM IS
3aTBepKeHHs HarmanoBoro pagoro i/ abo 3arambHIMHU 300paMHu ;

MiATOTOBKA MPOMO3HIIN 00 3MIHH PO3MIPY CTaTyTHOTO KamiTtainy baHKky;

NPUIHATTS PILIEHb NIONO 3aCTaBHOrO MaifHa, sike OyJo HpuitHATO Ha OanaHc BaHKy B paXyHOK MOTrallieHHs
3a00proBaHOCTI 32 KpeJUTaMM Ta IHIIMMH aKTHBHHMH OIEpAaLlisIMU 3 BpaxyBaHHSAM OOMEKEeHb LIOA0 YKIIaJEHHS
NpaBOYMHIB, BCTaHOBJIEHUX CTaTyTOM;

CTBOPEHHSI MOCTIHHO Ait04nX poOOYMX OpraHiB (KOMITETiB, KOMICIH, IpyIl, TOIIO), SKUM Yy pa3i MOTPeOU MOXKYTh
OyTH meseroBaHi okpemi noBHoBakeHHs [IpaBninHs BaHky, B TOMy 4uCIi NPUAHSTTS pillleHb PO MPOBEICHHS
0aHKIBCBHKHX Ta IHIINX OTIEepaIii.

3aTBEP/UKEHHS. TEPCOHAIBHOIO CKJIaAy MOCTIHHO aitounx KowirteriB IlpaBninHs banky, mnpusHaueHHs iXx
KepIiBHHKIB Ta 3aCTYIHHKIB KEPIBHUKIB Ta BHPIMICHHS OpraHi3alliiHUX MHUTaHb MO0 iX MISUIBHOCTI, SKIIO iHIIIE
He nepe10a4eH0 YNHHNUM 3aKOHO/IaBCTBOM Ta/a00 BHYTPILIHIMH HOPMAaTHBHUMH JIOKYMEHTaMH baHKy;
BCTAHOBJICHHS JIIMITIB Ha HaJlaHHS OAaHKIBCHKMX Ta (piHAHCOBHMX ITOCIYT, BCTAHOBJIICHHS SIKMX HE BiIHECEHO 10
komrereHiii Harmsgosol paay;

NPUIHATTS PIlIeHb NPO MPEMIiIOBaHHS Ta BHUIUIATH HaA0aBOK 0 MOCAIOBOrO OKJIajay TpaniBHUKIB BaHky 3a
pe3yabTataM HOro JisUTbHOCTI BIAMOBIHO 0 3aTBepipKeHHOT HarssimoBor pagor MOMITHKH BHHATOPOIH
banky;

MiATOTOBKA MPOIO3HMIIIN 111010 TUTAHb, SIKI BAHOCSITHCS Ha 3arajibHi 300pH ;

NpU3HAYCHHS, 3BUIBHEHHS Ta BIJCTOPOHEHHS Bij 3AIHCHEHHs NOBHOBaXKeHb [ 0JIOBHOTO Oyxranrepa Ta HOTro
3aCTYITHUKIB;

NPUAHATTA  pilleHb NPO CHHUCAaHHSA 3 OamaHcy baHKy OCHOBHHX 3aco0iB Ta IHIIMX HEOOOPOTHHX aKTHBIB,
HENPUIATHUX U1 TOJAJbIIOr0 BHKOPHCTaHHS, MOPAIBHO 3acTapiinX, (i3MYHO 3HOIIEHHX, IOIIKOJDKEHHX
BHACTIJIOK aBapil 4M CTHUXIHHOTO JMXa, 3HHMKIMX BHACIHIJIOK KpaXbKOK abo BHSBIEHHX Yy pe3yibTari
IHBEHTapH3allii K HeCTada, BiJIMOBIIHO /IO 3aKOHOJABCTBA YKpaiHH.

IIpasninas banky mae mpaBo meneryBaté okpemi cBoi moBHoBakeHHS ['omoBi IlpaBninnag banky, wienam IIpaBminaS
Banky, a Takox ctBopeHmM B banky Kowmiteram ta Kowmicism. IlpaBninas banky 3ailiCHIOE MIOPIYHY OLIHKY

e(eKTHBHOCTI IiSIIBHOCTI KOMiTeTiB [IpaBmiHHS, IO IO CKIAIAETHCS BiANOBITHUN 3BIT 1 pO3pOOISE€THCS IUIaH 3aX0/IiB

IIOA0 BIOCKOHAJCHHS IisUTbHOCTI. 3BiT 1 IDIaH 3aXOJiB HANAIOTHCS HA PO3TJLAN i 3aTBepikeHHs Harmsmosiit pami
Banky.

[Muranns, odymosneHi migmyakramu 1) — 7), 9) — 14), 16), 18), 20) — 23), 25) - 27), 29) — 34) BigHOCATBECS 10
BUKIIFOUHOI KomneteHIi1 [IpaBninas Banky.
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Opranizamiitaoro Gopmoto podotu IlpaBninusa baHky, sk KoseriadbHOTO OpraHy, € 3acimaHHs IIpaBiiHHSA. 3 METOIO
3MiHCHEHHS €(QEeKTHBHOTO, IIOJACHHOTO 1 KOJETialbHOTO KepiBHHITBa BaHKOM dYepromi 3acimaHHS MPOBOIATHCS HE
piame omHOTO pa3zy Ha Micsas. Yeprosi 3acimanas [IpaBmiHHS MPOBOAATHCS BimmoBigHO 1o Pobodoro mumany, skuit
IIOPOKY 3aTBEPIKYETheA pimeHHsM [IpaBninas. Y pasi BUpoOHNIOI HEOOXITHOCTI JaTH 4eproBuX 3acigans [IpaBmiHES
MOJXKYTh IEPECHOCHTHCH Ha 1HIINIT TEPMiH.

Micnie, mata 1 4Yac NpOBeneHHs 3acigaHb IlpaBiiHHs Bu3HauarThcsl [onoBoro IlpaBmiHHA 1 3a3manerigs
noBigomisitoTecst Cekperapem IlpaBiinHs iHIKM uieHam [IpaBiiiHHA pa3oM 3 HOPSJIKOM JEHHHM, a8 TAaKOX KEPiBHUKY
ninpo3niny banky 3 ynpasninas pusukamu (CRO) Ta KepiBHUKY MiIPO3AUTY KOHTPOJIO 3a JOTPUMAHHSIM HOPM
(xomrutaenc) banky (CCO), sikio BoHU He € wieHamu [IpaBmiHHs.

Unenu [Ipasninns, ['onosa Ta unenn HarnsnoBoi pagu MaroTh MpaBo BUMAaraTtH MpoBeAeHH 3acinaHHs [1paBiHHs.
Bynp-sxuit unen IlpaBimiHHSA, a TaKOK KEPIiBHUK CaMOCTIHHOTO CTPYKTYpPHOTO MiAPO3MIiTy (IemapTaMeHTy, yIpaBIiHHs,
mo nepebyBae y mpsmMoMy migmopsakyBanHi ['omoBu IlpaBminesf) BaHKy MOXyTh 3BepTaTHCS 3 HPOXAHHAM IIPO
BKItoueHHs ['omoBoto [IpaBniHH mUTaHb 10 NOPSIKY AeHHOTO 3acinanHs [IpaBninas. [lomoBimadi Ta criBgonoBinadgi 3
KOYKHOTO ITUTaHHS NOPSAAKY AEHHOTO BU3Ha4atoThes ["onoBoro [IpaBmiHHs.

[lingroToBKa MPOEKTIB pillleHb 3 MOPSAKY ASHHOTO 3aCiaHHS 1 MaTepialiB 10 MUTaHb MOPSAAKY ACHHOTO 3a0€3MeTy€eThCS
KEpiBHUKAaMU BIAMOBIHUX CTPYKTYpPHHX MiApo3/iliB baHKy, 110 iHILiOW0OTH po3riisa nuTtanHs. [Ipoueaypu miaroroBku
Ta MpoBeeHHs 3acinanb [IpaBiinHs Bu3HavaroThest [IpaBuiiamu, mo 3aTBeppKytoThest HarssgoBoro pazoro.

Po3mip Bunaropomu 3a 2022 pik wienis [IpaBninns cknas 12 711 895,85 rpH., B ToMy uncii:
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Buau BuHaropon

BunjayeHno, rpH.

OcHoBHa 3apo6iTHa mJaTa: 9 305 340,41
Bunaropona (oxman) 8 748 143,23

Binpskenus 529 607,78

Bunaropona uienam [IpaBiiHHS 32 TPYJOBOIO YIOI00 27 589,40

JonaTkoBa 3apo0iTHa miara: 656 523,82
BimmycTka mopidaa 602 342,95

Innexcaris 11 453,60

PoGora y Buxinsi aHi 42 727,27

Inmi 3a0x04yBasbHi Ta KOMIIEHCANiNHI BUILIATH: 2750 031,62
PazoBa npemist 932 000,00

MartepianpHa 1OTTIOMOTa, IOTIOMOTa Ha MEeJIIHe 00CTeKeHHS 1 060 000,00

MartepianpHa JOITOMOTA, 1[0 MA€ CUCTEMAaTHYHUHA XapaKTep 31 055,90

Jonatkose 0iaro (mopiyHmil aJBOKATCHKUH BHECOK) 4 962,00

Jormtata (KoMIIEHCAIlis) aBTO 480 000,00

JlikapHsiHi 242 013,72

YCbOI'O

12 711 895,85

HaszBu Ta ckianm xoMiteTi, mo min3BitHI [IpaBminaio. [ToBHOBaXXeHHS Ta QYHKIIIOHYBaHHSI KOMITETIB.

1.KpennTHO-1HBECTUIIIITHA KOMITET:

KinbkicHwuii cknan — 7 ocio.
I'onosa Komitery — 3actymuuk ['omosu [Ipasninas Koxypa 1.O.
3actynnuk ['onoBu Komirtery — /lupexrop ropuauyHoro aenapramenrty [langenko B.M.
Unenu Komitety:
3aCTyIHUK TUPEKTOpa JenapTaMeHTy OaHkiBcbkux pusukiB Kiumenko T.O.

Havanpauk YnpaBiaiHHS akTHBHHX OIepalliif kopropaTuBHuX KiieHTiB ['opoxosers O.C.

Hupekrop nemaprameHTy Oesmekn banky Kapmixa C.M.
3acTymHUK AUPEKTOpa AenapTaMeHTy po3apioHoro 6izHecy Bapnin K.C.

[poBigauii ekoHOMIiCT Bimniny omiHKyM Ta aHami3y OaHKIBCHKHX pu3uKiB J[Bopenska M.1.

2. BrojokeTHHI KOMITET:

Kinbkicuuii ckiag — 7 oci6.

I'onosa Kowmirery — Jlupextop ¢inancoBoro genaprameHty Tomenko O.M.

3actynuuk ['onoBu Komirtery — I"onoBuuit Oyxranrep [layex T.B.

Unenu Komitety:
Hawanpauk Binminy ominku 3actaBHoro maiiHa Pamnes [1.1.
HawanpauK rocrogapchkoro ympasiiHHS XapuToHdyk M.B.
Hawanpauk ynpaBimiHHS eKOHOMIYHOI Oe3mekn Bamryx IT.I1.

3acTymHUK HavalbHUKa YTIPaBIiHAS aKTUBHUX OIepalliii KoprmopaTHBHAX KilieHTiB Tpemos B.B.

[IpoBigauii ekoHOMICT Bimniny omiHkM Ta aHami3y OaHKIBCHKUX pu3nKiB JlBopenbka M.1.

3. Komirter 3 nuTaHb yIpaBliHHSA aKTUBAMH Ta TACHBAMHU:

KinekicHuii ckimag — 5 ocid
T'onosa Kowmitery — Jlupekrop aenapraMeHTy Ka3HadeiicTBa MaproxHia A.A.

3actrynHuk 'onosu Komitety — [lupekrop ¢inancoBoro nemapramenty Tomenko O.M.

Unenu Komirery:

T"onoBHmit pusnk-menexep — Aupekropa JlenapramenTty OaHKiBCbKHMX pHu3nKiB Byirakos B.B.

3aCTyIHUK TUPEKTOpa JIenapTaMeHTy po3apionoro 6iznecy Bapuin K.C.

Hauanpnuk YnpaBiiHHS aKTUBHHX OIlepalliil kopropatuBHuX KiieHTiB ['opoxoserp O.C.
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4. KomiTeT cucTeMu ynpasiiHHS iH)OpMaLiiiHOO Ge31eKor0:

KinekicHuii cxirag — 7 ocio.
T'onosa Kowmirtery — 3actymauk ["'onosu [Ipasminas Cranuik I'.B.
3acrymauk ['onoBu Komitery — [Iupekrop nenapramenty 6esmekn banky Kapmixa C.M.
Unenn Komirtery:
3acTynmHUK HavalbHUKA Biniry onepamiianx pm3ukiB Cixnesud I.I1.
Jupekrop nenapraMeHTy KazHaueiicTBa MaproxHiu A.A.
Jupekrop onepauiiiHoro nenapramenty Bactonina LT
Jupekrop nenaprameHTy iHpopmaniiinux cucrem ['epras /1.B.
Havanpauk ynpasninas iHpopmaniiiHoi 6e3neku Henin B.M.

5. TapudHuit komiTet:

Kinekicuuit ckimag — 5 ocid
T'onosa Kowmirtery — 3actymauk ["'onosu [Ipasminas Koxypa 1.O.
3actrymauk ['onoBu Komitery: Jlupekrop omepariiiHoro nenaprameHnTy Bacionina L.T.
Unernu Komirtery:
Jupekrop dinancoBoro genapramenty Tomenko O.M.
3acTyNHUK AUPEKTOpa AemapTaMeHTy po3apioHoro 6i3necy Baphin K.C.
3acTynHUK rojoBHoro oyxrairepa JKykosa JI.M.

6. TeXHOIOrYHUI KOMITET:

Kinekicuuii ckimag — 6
T'onosa Komirtery — Iupekrop nemaprameHTy iHpopmaniiiaux cuctem ['epras J[.B.
3actymauk ['omoBu Komitery — JIupekTop nenmapraMeHTy po3poOku i aBToMarn3amnii 6aHkiBcbkux cucteM limenko C.I.
Unernu Komirtery:
Hupekrop dinancoBoro nenaprameHTy Tomerko O.M.
I'onosuuit 6yxrantep Illayex T.B.
3acTyIHUK TUPEKTOpa JienapTaMeHTy OaHkiBcbkux pusukiB Kiumenko T.O.
3acTyNHUK AUPEKTOpa AenapTaMeHTy po3apioHoro 6isnecy Bapuin K.C.
3acTyHUK HavyaJlbHUKA yNpaBJiHHS iHpopMaiiiHoi 6e3nexu Yynaescokuii C.OD.

7. KomiTer 3 muTaHb yrnpaBiIiHHS HENPALIOIOYAMH aKTHBAMHU:

KinekicHuii cxirag — 6 oci0.
T'onosa Kowmitery — 'onmoBHuii pusnk-meHemxep — Jupekropa JlenapramenTy 6aHkiBCchKkHUX pu3HKiB bynrakos B.B.
3acrymauk ['onoBu Komitety — HawansHHK Bigaity poOOTH 3 HENpaIrolounMu akTuBaMu loitnes 1LA.
Unenn Komitery:
3actynuuk ["onosu [pasninus Koxypa 1.O.
3actynuuk ["onosu [pasninas Crannik I'.B.
3acTyIHUK TUPEKTOpa JenapTaMeHTy OaHkiBcbkux pusukiB Kitmmenko T.O.
JupexTop ropuaudHoro aenapramenry Ilanuenko B.M.

Kowmirern IMpaBninast AKB «IHAYCTPIAJIBAHK» 3x1ilicHIOIOTH CBOIO AISUTBHICTB Ha ITiJICTaBl BiANIOBIIHUX IOJIOKEHB
PO KOMITeT, 3aTBepykeHnx [paBniHHsM, a came:

1. Tonoxenns npo bromkernnit komiter AKB «IHAYCTPIAJIBAHK» 3arBepmxeno 15.06.2021 poky, mpoTokosn
3acinanss [IpaBninas Nel09.

2. Monoxenns npo Komiter 3 nurans ynpasninas aktuBamu Ta nacusamu AKB «IHAYCTPIAJIBAHK» 3aTBepkeHo
24.11.2011 poxky, nmpotokon 3acimanus [IpaBminas Ne24

3. Tonoxenns mpo Kowmiter cuctemu ynpasiminag iHpopmaniliHoo Oe3snekoro AKb «IHIAYCTPIAJIBAHK»
3atBepkeHo 25.03.2019 poky, O/H., TeperisiHyTO Ta BHU3HAHO AaKTyalbHUM, NPOTOKON 3acimanHs [IpaBiiHHA
21.04.2021 poxy Ne73.
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4. Tlonoxenus npo Tapudpuuii xomiter AKb «IHJYCTPIAJIBAHK» 3arBepmxkeno 21.04.2021 poky, mpoTOKoJ
3acimanns [TpaBmiaas Ne73.

5. Nonoxenns npo Texuomnoriuanii komiter AKb «IHAYCTPIAJIBAHK» 3atBepmkero 27.05.2021 poxy, mpOTOKOI
3aciganas [IpaBninas Ne96.

6. Ilonoxenns npo KpenurHo-inBectuniitanii komiter AKB «IHIYCTPIAJIBAHK» 3atBepmkeno 25.03.2019 poxy,
0/, 31 3minamu Big 24.02.2021 poxky, [Ipotoxom Ne36

7. Tlomoxenns mnpo Kowmiter 3 mwurtane ynpasniHHg HempamorounMmu axktuBamu AKB «IHIYCTPIAJIBAHK»
3atBepmkero 28.02.2020 poky, nporokou 3aciganus [Ipasiinas Ne34.

bank, 3 MeTor0 e(eKTHBHOIO YNpaBIJIiHHA Ta MOHITOPUHTY HaJIe)KHOIO BHKOHAaHHS BCIMa OpraHaM¥ yNpaBIiHHS Ta
KOHTpOJr0 baHky cBoix (yHKI#, 3a0e3meuye parioHANBHUIM 1 YITKHHA PO3MOJiI MOBHOBOKEHb MK HHUMH, & TaKOXK
HaJle)KHy CHCTeMy MiI3BITHOCTI Ta KOHTpomto. Bu3HaueHHs opraizamiiinoi crtpykrypm banky Ta cxemu
MIATIOPSAKOBAHOCTI, BiTHECEHO 10 KommereHIii HarmsmgoBoi panu. baHk cTBOproe HEOOXiqHI YMOBH ISl CBOEYACHOTO
oOMiHy iH(pOpMaieto, sIKi HeOOXimHI I BUKOHAHHS OpraHaMH YIPaBIiHHA Ta KOHTPOIO baHKOM cBOiX QyHKLIH Ta
OTIePaTUBHOTO NPUHHSITTSA HAMH BiATIOBITHUX PillIeHb, a TAKOXK IS e(eKTHUBHOI B3aeMoxii Mix HuMH. Oprann banky Ta
ix mocaoBi 0coOM OBHHHI IisiTH JOOPOCOBICHO Ta PO3yMHO B iHTepecax baHky.

bank i 3a0e3medyeHHsT HaJe)KHOTO PIBHS KOPIIOPATUBHOTO YIPAaBIiHHS, JOKIAA€ MaKCUMaJbHUX 3yCHIIb 3a]UIs
PO3YMIHHSI yCiMa OpraHamMy YIpaBJIiHHSA Ta KOHTPOJO BaHKy TOro, 1o 3aiCHIOIOYH CBOIO AisUTbHICTH, BOHU CIIJIBHO
MPAIIOIOTh HA JOCATHEHHS CTpaTeriuHol MeTH baHKy, a OIliHKa MisJIbHOCTI KOKHOTO OpraHy yIpaBJIiHHS Ta KOHTPOJIIO
30KpeMa 3aJIeXKUTh BiJ] pe3yNbTaTiB AisIbHOCTI baHKy B Hinomy.

baHk nOKiTamgae MakCHMAaJbHHX 3YCHJIb, 3 METOIO 3aXHCTy IpaB Ta 3aKOHHHX iHTEpeciB YYacHHKIB Ta iHBECTODIB,
3a0e3neuyroyd KOMIUICKCHHH, He3ale)KHHH, 00'€KTHBHUI Ta HpoQeciiiHui KOHTpOJb 3a (hiHAHCOBO-TOCHOAAPCHKOIO
nisutbHicTIO Banky. KoHTpons 3a ¢(piHaHCOBO-roCmogapchKor0 MisUTBHICTIO BaHKY 3miHCHIOETBCS SK Yepe3 3ailydcHHS
HE3aJIE)KHOTO 30BHIMIHBOTO ayanuTopa (ayAUTOPChKOi (hipMm), Tak i Yepe3 MeXaHI3MH BHYTPIITHBOTO KOHTPOITIO, SIKHHA
3a0e3meuye MiApO3AiT BHYTPINIHBOTO ayauTy, SKWUH MIIKOHTPOJAbHMN Ta mim3BithHuii Harmsmosiit pami. Y banky
CTBOpeHO Ta (PyHKLIOHYE CaMOCTIMHMH CTPYKTYpHHH MiIpo3/iil BHYTpilHbOro ayauty — Ciyx6a BHYTPIIIHBOTO
ayauty. OprasizaniiiHa HesanexHicTs Cily)kOM BHYTPIIIHBOTO ayAuTy nepeadadeHa [losoxeHHsSM Mpo BHYTPIIIHIH
ayJIMT Ta OpraHi3aliiHo cTpykTypoto banky. Ciyx0a BHYTpILIHBOTO ayJIUTy € OPraHOM ONEPaTHBHOTO KOHTPOJIIO
HarnsnoBoi paau banky, mignopsiakoByerbest Harmsiosiit pani ta 3Bitye nepen Hero. Ciryx0a BHYTPIIIHBOTO ayJUTY
nie Ha mincrai [lonoxxeHHs mpo ciayx0y BHYTPIIIHBOTO ayIuTy, 3aTBepkeHoro Harmsnosorw panoro, Cratyty baHky
Ta JII0Y0TO 3aKOHOJABCTBA, a TaKOXK Yy poOoTi kKopuctyeThess KomekcoMm mpodeciifHOi eTHKH BHYTPINIHIX ayAUTOPIB
0aHKIBCHKHX YCTaHOB.

baHk npuzinsge ocoOmMBY yBary YIpaBIiHHIO PH3MKAMH Ta MAa€ KOMIUICKCHY Ta aJeKBATHY CHCTEMY YIPABIiHHS
pH3MKaMH, 0 BpaxoBye crenudiky podotu BaHky, a Takox BcTaHOBIeHI HamioHadbHMM OaHKOM YKpaiHH BHMOTH
moxo ympaeniHas pusukamu (pos3nin VIII Komekcy kopmopatmeaoro ympaeninas AKB «IHJYCTPIAJIBAHKY).
Cuctema ynpaBiiHHS pU3MKaMH 3a0e3reuye BHUSBICHHS, iIeHTH(IKAI[0, OLIHKY, MOHITOPUHT Ta KOHTPOJIb 32 BCiMa
BUJIaMH PU3UKIB Ha BCIX OpraHi3allifHUX pIBHAX Ta OLIHKY JOCTaTHOCTI KamiTany OaHKy Ul IOKPUTTS BCIiX BHUIIIB
pu3ukiB. baHkoM B opraHizauiifHii CTPYKTypi HiANOPSIKOBAHOCTI INepeadauyeHo CTBOPEHHS IOCTIHHO MAil040ro
MipO3Aidy 3 YNPaBIiHHSA pPHU3MKAaMM, IO BIJIOBIJa€ 3a BIPOBAIDKEHHS BHYTPILIHIX IOJOXEHb Ta MPOLELYD
YIpaBJiHHS PU3MKaMM BIJMOBIIHO 10 BU3HaueHWX HarusgoBoro pamoro baHky crparerii Ta MOJITHKW YIpPaBIiHHSI
pusukamu. (muB. Po3min 8 «Cucrema ynpaBitiHHS pU3HKAMEY).

Bank 3abe3neuye po3poOKy Ta BXKHTTS 3aXOMIB, sSKi € HEOOXIIHUMH Ta JOCTATHIMH I 3aNO0IraHHs, BUSBJICHHS 1
NpOTUIIT KOPYNIii Ta IIaxpaicTBy y cBOIM MisUIbHOCTI. BinmoBimanbHICTh 3a MPOTHIIIO KOPYMIii Ta IIaxpaicTBy B
Banky HecyTs:
e 32 KOOpJAMHAIIO MOOYZOBH CHCTEMH OOpOTHOM 3 mIaxpaiicTBoM - JlemaprameHT OaHKIBCbKOI Oe3meku Ta
VYnpaBiiHHS KOMIUIA€HC;
e 3a mpoTHAilo (akTam maxpalcTBa Ta 37IOBXHBAHb B CBOEMY KOJIEKTHBI - KEPIBHHKH IiIPO3JUTIB Ta KOXEH
criiBpobiTHUK baHKy.
Poboty Hdenapramenty O0e3nexn banky koopannye 3actymuauk ['omosu IlpaBninns, wien [Ipasninas. Harnsoosa pana
Banky 31iliCHIOE KOHTPOJIb 3a TiSUTBHICTIO Y IIPaBIIiHHS KOMIUIAEHC.
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IIpu BHU3HaYeHHI opraHi3amiiiHOl cTpykTypu baHky (cTpykTypu mignopsmkoBaHocTi) Harmsmoa pama 3abesmedye
YHUKHEHHS! KOH(IIKTIB 1HTepeCciB MiXK IMiAPO3aiJIaMu TIEPIOoi, APYroi Ta TPEThO1 JiHil 3aXUCTy, BIPOBaHKeHO1 B banky
CHCTEM BHYTPIIIHHOTO KOHTPOIIO Ta YIPABIiHHS PU3UKAMHU.

[Ipormecu Ta nporeaypu yrnpasiiHHsa baHKy CTpyKTypoBaHi TakKUM 9WHOM, 100 3a0€3MEeYNTH JOTPUMAHHS BCiX 3aKOHIB,
HOPM 1 IPaBWII, Ta CTBOPUTH ONTHMAaJIbHI YMOBH JUISI IPUHHATTS CTPATETITHNX Ta BiATIOBIAAIHHUX PilllEHb.

Opranizauis CHCTEMH BHYTPIIIHBOTO KOHTpPOJIO B baHKy 3miHCHIOETBCS 3 MeTOI0 3a0e3lEeYEeHHS CBOEYACHOTO
OTpPHUMaHHS KepiBHULTBOM iH(opMalii npo NisbHICTh baHKy Juisl 37iiiCHEHHS OLIHKH e(heKTUBHOCTI JisTbHOCTI baHky
i foTpuMaHHs baHKOM BMMOT 3aKOHOJaBcTBa YKpaiHM Ta HOpMaTHBHHX akTiB HamioHanbHoro OaHky Ykpainu (nuB.
Poznin 9 «Cuctema BHYTPIIIHBOTO KOHTPOIIIO).

BaxxnmmBuMm acriektoMm Tpu moOyI0BI B3a€MOBITHOCHH baHKY 3 NpeacTaBHHKAaMHU KIIIOUOBHX 3aIliKaBICHUX CTODPIH €
BIIPOBA/KCHHS B AISUTbHICTH HAWKpAIIUX CTAHIAPTIB BeJACHHS Oi3HECY Ta MPHUHIUIIIB MPo¢eciiiHOl eTHKH.

Komexc xopmopatusHoro ympasniaHsi AKB «IHIAYCTPIAJIBAHK» opraniyHo i OuHaMi4HO BimoOpakae cydacHi
BUMOTH Ta 00CTaBUHM i 3MiHIOBaBCs 3 modaTky 2021 poKy HACTYITHUM YHHOM:

[epion aii Ha3Ba noxymenra JlaTa Ta opras 3aTBepPKEHHs TOKYMEHTY

Jo031.03.2021 poky  Kojekc  KOpHOpaTHMBHOTO  VIpaBIiHHA 3aradpHUMU 300pamMu yuacHukis 20.04.2018
AKB «IHAYCTPIAJIBAHK» POKY

31.03.2021 poky - Komekc KOpImoOpaTHMBHOTO  ympaBiiHHS 3aragbHUMHU 300pamu akmionepi 31.03.2021

25.01.2022 poky AKbB «IHAYCTPIAJIBAHK» POKY

325.01.2022 poky Komekc (mpunHmmmm) kopmopatuBHOTro [lo3adeproBumMu 3araJbHUMHU 300pamu

ynpasmiaasi AKb «IHIYCTPIAJIBAHK»  axmionepis 25.01.2022 poky
Takox baHk KepyeTbCs HACTYITHHM:

1. Kogexcom xoprniopatuBHoi etuku AKb «IHIY CTPIAJIBAHK»;
2. Ilonitukoro 3anobiranns koHduikram inrepeciB B AKB «IHIYCTPIAJIBAHK».

Hani Koxekcu Ta [MosiTrka po3ramioBasi 3a nmocuinanusm https://industrialbank.ua/ua/about/internal-regulations

BaHk He 3acTOCOBY€ CTaHIAPTU YNpPABIiHHSA [OHAJ MEXi, BCTAHOBJCHI 3aKOHOIAaBCTBOM. Haromicts bank
30CepeKeHAN Ha SKICHOMY JOTPUMAaHHI iCHYIOUMX CTaHIApTIiB, MOTJIHOJICHHI Ta BJOCKOHAJICHHI CHCTEM MHi€BOCTI Ta
KOHTPOJTIO.

B 3BiTHOMY pormi He Oyio 3adiKCOBaHO CYTTEBHX BIIXWICHB Bil MON0KEHb KOIEKCy KOPHIOPAaTHBHOTO YIPaBIiHHSA,
NpoTe B paMKax HPOBEICHOTO BHYTPIIIHBEOIO Ta 30BHILIHBOTO AyAUTY OYJIM BHSBICHI HEKPUTHYHI HEIONIKM Ta
OTpHUMaHi peKoMeH/alii 3 IX YCyHeHHs Ta IiJBHIICHHs e(eKTUBHOCTI CUCTEMHU YNpaBJiHHA puznkamu. Pekomennarii
BUKOHYIOThCSI CBOEYACHO.

[Tpotsirom 3BiTHOTO TIepioay (akrtiB nopyuenHs wienamu Harnsnosoi pagu banky ta [Ipaninasm banky BHyTpilHiX
NpaBmJiI, 10 TPHU3BETO O 10 3amonisHHA mKoau banky abo cnoxkuBauam inaHcoBux nociyr, He Oyno. Y 2022 poui
OpraHamH JIep>KaBHOI BIagu He 3acTtocoByBaimchk 3axoau BBy 10 AKB «IHAYCTPIAJIBAHK», B ToMy wmcti 110
wieHiB HarmsamoBoi pagu ta [IpaBninas baHKy, KpiM Takoro: BiAmoBixHO 10 pimeHHs KoMmiTeTy 3 muTaHb peryioBaHHS
JisutbHOCTI  OaHKIB, Harysiay (oBepcaiiTy) IiaThkHMX cucteM HanionanesHoro Oanky VYkpainum Ne389/BT Bin
20.09.2021 poxy mix AKBb «IHAYCTPIAJIBAHK» Ta Hauionansnum GankoMm YkpaiHu Oyso ykiaageHo YTromy Ipo
BXKHTTS 3aXOMAiB 1100 HEAONYLIEHHS IIOpYyLIeHb 3aKOHOJABCTBA 3 IHMTaHb (PIHAHCOBOTO MOHITOPHUHTY BiJ
20.09.2021 poky. 30608B's3anns, npuiiaati AKb «IHIIYCTPIAJIBAHK» BignoBigHO 10 MaHOT YyroJu, BUKOHYIOTHCS B
MTOBHOMY 00CsI31 Ta CBO€9ACHO.

Kopnopamusne ynpaesninna Jlouipuboi komnanii. JIo KIFOIOBOTO yHPaBIiHCHKOTO MEPCOHATY BiTHOCHUTHCS TUPEKTOP,
TOJIOBHUH Oyxranrtep Ta (piHaHCOBHI TUPEKTOP.

CucteMa KOpHOpaTUBHOTO YIIPaBIiHHS | pyNy BiAMOBITa€ YMHHOMY 3aKOHOJIABCTBY YKpainu. [IpoTe, HaliBayKIMBIiIIIMM
Jutst ToOYJOBU Cy4acHOi YITpaBIiHChKOT Moiesti OyJI0 BUBUEHHS MIKHAPOAHOI NpaKTHKHK Ta axanrauis ii 8 ['pymi . Came
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ne 3abesneuye egeKTUBHE YyHpaBliHHA Oi3HECOM Ta paliOHAIPHE BHKOPUCTAHHS PECYpCiB ISl JOCSTHEHHS
CTpATETiYHUX IIJIEH Ta 3aI0BOJICHHS iHTEPECiB aKIiOHEPiB, CIIBPOOITHHKIB, KIIIEHTIB Ta iHIINUX cTeHkxoyaepiB ['pymn .

[Ipormecu Ta npornexypy ynpasiaiHAS [ pymu cTpyKTypOBaHi TAKIM YHHOM, 100 3a0€3MeUNTH JOTPUMAHHS BCiX 3aKOHIB,
HOPM 1 IIPaBWII, Ta CTBOPUTH ONITUMAJIbHI YMOBH JUISI IPUAHATTS JAJCKOTIIATHAIX Ta BiAMOBIAAIHHUX PilICHb.
[ToOynmoBa B3a€MOBITHOCHH 3 y4YacHHKaMH, IPAliBHUKAMH, KI€HTaMH, KOHTpareHTaMH Ta IHIIMMH Oco0aMH, IO
3amiKaBIeHi y MisUTbHOCTI ['pyIH, TpyHTY€ETHCS Ha MPUHIIAIAX MTOJITHYHOI HEUTPaJIHHOCTI Ta HE3aaHTaKOBAHOCTI.

[IpiopureToM KOpIIOpaTHBHOI MOBENIHKKA [ pymnm € moBara 10 MpaB Ta 3aKOHHUX iHTEPECiB YYacHHKIB, MpAIliBHUKIB,
KJII€HTIB, KOHTPAareHTIB Ta IHIIMX OCi0, 10 3auikaBieHi y misibpHOCTI ['pymm, Bimkpuricts ['pynm, 3abesneueHHs
e(eKTUBHOI Ta TPaHCIIAPEHTHOI AisIILHOCTI, miATpUMaHHs (iHaHCOBOT cTabibHOCTI Ta MpuOyTKOBOCTI [ pymu.

®opMyBaHHS Ta BIPOBA/UKEHHS B IIOACHHY NPAKTHKY HOPM i Tpajulid KOPIOPATHBHOI MOBEAIHKH, KOPIIOPATUBHUX
miHHOCTeHW ['pymu, 10 BiNNOBiNAIOTH BH3HAHMM CTaHJapTaM, 3aCHOBaHHUM Ha O€3yMOBHOMY JIOTPHUMAaHHI BHUMOT
3aKOHOJIABCTBA YKpaiHH Ta ETHYHHUX HOPM IJIOBOI MOBEJIHKH, CHPHUSIE MIATPUMIIL 1 3MII[HEHHIO TIO3UTHBHOI pemyTarii
Banky, 3a0e3ne4eHHI0 AKiCHOI Ta eeKTUBHOI poOOTH 3 HalaHHS OAHKIBCHKHX MOCIYT KJIIEHTaM.

7. BinHoCHHU 3 aKIliOHEepPaMu Ta NMOB’A3aHUMHU 0CO0aAMU

IIYBJIIYHE AKIIOHEPHE TOBAPHMCTBO AKI[IOHEPHUIM KOMEPLIMHNIM BAHK «IHIYCTPIAJIBAHK»,
CTBOpeHUH y (opMi aKI[IOHEPHOTO TOBAapHUCTBA. BIAMOBIAHO 10 PEECTPY BIACHHUKIB IMCHHHUX I[IHHHUX IIarepiB
AKB «IHAYCTPIAJIBAHK», Haganoro LleHTpampHHM [IemO3HWTapieM, 3arajdbHa KUBKICTh BIACHUKIB, (DI3MYHHUX Ta
ropuauaHuX 0ci6 craHoM Ha 01 ciuns 2023 poky ckianae 2 332 ocobm.

HouipHs kommaHis cTBopeHa B (hopMmi ToBaprcTBa 3 00MEXEHOIO BiNMOBINANBHICTIO, B SAKiii MaTepHHChKa KOMITaHisg
Mae iCTOTHY y4acTb y po3mipi 100% craTyTHOTO Kamitaiy.

3rigHO 3 peecTPOM BIIACHUKAMU (aKIIOHEpaMHu) MPsMOi icToTHOT y4acTi B baHKy €:

1. Axuionepue ToBapuctBo «Ekcnpec beraitmirynren Al («Express Beteiligungen AG»)— 57,261269% y cratyTHOMY
Karmitani baHky.
2. ToBapHCTBO 3 J10J]aTKOBOIO BifnoBinanpHicTIO «3axin — Pesep» — 12,541862% y crarHomy KamiTtaii baHky.

[Mpotsirom 2022 poxy 3MiH y ckiani BiacHukiB icrotHoi yyacti AKb « IHAYCTPIAJIBAHK» He Gyrno.

Cranom Ha 01 ciuas 2023 poky xinnesum Oenedimiapuum BracaukoM AKB «IHIYCTPIAJIBAHK» €
Jsopenpkuii Irop (DVORETSKYT IGOR), sixkomy nHanexunts 2,893568% axuiii banky (mpsma y4acTs) Ta SKHH Mae
orocepeaKkoBaHy y4acTb y banky y posmipi 69,803131%, ockinbku Bonoaie 100% AxmioHepHe ToBapucTBo «Ekcmpec
Beraiiniryaren AI» («Express Beteiligungen AG»), sikomy B cBOIO 4epry HanexuTh 57,261269% axuiii banky, a
takox BoJozie 98,5% y xamitani T/IB «3axin — Pe3eps», sikoMy B cBOIO 4yepry Hajexxutb 12,541862% akuiit banky.
CrijibHO 3 acolifioBaHow ocobor (apyxkunoro), Isopeupkoro I'anHoro (DVORETSKA GANNA), € BIacHUKOM
icTOTHOI y4acti B banky y po3mipi 72,976672%.

HBopenpka ['anna (DVORETSKA GANNA ), skiii Hanexxuts 0,279972% akuiit banky (npsima yuyacts). CrijibHO 3
acorioBaHoto oco6oto, /Isoperpkum Iropem (DVORETSKYT IGOR), € Bnacaukom ictoTHOT yuacti B banky y po3wmipi
72,976672%.

HBopeupkuii ITrop (DVORETSKYI IGOR), Ipopenrska ['anna (DVORETSKA GANNA ) MaroTh CHUTBHY MPSIMY Ta
OIIOCEpeIKOBaHy ICTOTHY ydacTb y banky y posmipi 72,976672% (pimennss Kowmitery 3 mUTaHp Hariasgy Ta
peryoBaHHS AisIBHOCTI OaHKiB, Harismy (oBepcailTy) mimaTKHEUX cucteM HarioHampHOTO 0aHKYy YKpaiHH Tpo
MOTOJPKEHHS HabyTT4 icTOoTHOI yuacTi y banky Bin 16.02.2016 poxy Ne62).

KoXHOI0 TPOCTOIO aKIli€r0 BIACHHUKY - aKIIOHEPY HAIA€ThCS OJTHAKOBA CYKYTHICTh MPaB, BKIIOYAIOYH MPABO HA y94acTb
B ynpaBninHi banky. OHa pocTa akiis HaJae akIioHepy OAHMH ToJI0C I BUPIIIEHHS KOXHOTO MATAaHHS HA 3arajibHUX
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300pax. KpiM BumaakiB mpoBeIeHHs KYMYJISITHBHOTO T'OJOCYBaHHS, AKIIIOHEPH-BIACHUKH MIPOCTHX aAKIiA MOXYTh MaTH
i iHIII TIpaBa, mependavyeHi 3aKOHOJABCTBOM Ta CTaTyTOM baHKY.

AK1ioHepH He BiIMOBIIAIOTH 3a 3000B's13aHHAMHU baHKy 1 HecyTh pHU3MK 30MTKIB, TIOB'SI3aHUX 3 AISUIBHICTIO TOBAPHCTBA,
TITBKH B MEXKaX HAJICKHUX IM akmii. Jlo akIioHepiB He MOXKYTh 3aCTOCOBYBATHCA OyIb-sKi CAaHKIIiI, IO 0OMEXYIOTh IX
npaBa, y pasi BAMHEHHsI MPOTHUIIPABHUX Ni baHkoM abo iHIINMH aKIliOHEpaMHu.

Axuionepn banky 3000B’s13aHi JIOTpUMyBatucs cTaTyTy baHKy Ta IHIIMX BHYTPIIIHIX JOKYMEHTIB, BUKOHYBaTH
pilIeHHs 3aranbHUX 300piB Ta iHIMIMX opraHiB baHKy, BUKOHyBaTH cBOi 3000B's3aHHA mepen bankom, y Tomy uucii
MOB'SI3aHI 3 MaHOBOIO Y4acTO, OIUIAYyBAaTH akKIlil y po3Mipi, B MOPAAKY Ta 3ac00aMu, M0 MependavyeHi CTaTyToM
Banky, He po3royonryBaTi KOMEpLiiHy TaEMHHUIIO Ta KOH(DINeHIiHY iH(pOopMaIliio po AisubHICTh banky. AKiioHepH
MOJKYTh TaKOX MaTH iHII 000B'SI3KM, BCTAHOBJICHI 3aKOHOJJABCTBOM.

Bank 3mificHIoe omeparii 3 OB’ sI3aHUMH 0c00aMH 3 BpaxyBaHHSIM OOMEKEeHb, BCTAHOBICHUX 3aKOHOIABCTBOM Y KpaiHH
Ta HOPMaTHBHO-NIPaBOBUMHU akTamu HarioHansHoro 0aHky YKpaiHH, B TOMY YHCIIi, aJi¢ HE BUKIIOYHO: YTOIHM, IIO
3IIHCHIOIOTBCA 3 MOB'SI3aHUMU 3 ['pymoro ocobamu, He MOXKYTh Iepe0adaTd YMOBH, IO HE € IOTOYHAMH PHHKOBUMH
yMoBaMu. Yroau, ykiazneHi ['pymnoto i3 nos'szanumu 3 ['pynoro ocobamu Ha yMOBax, 1[0 HE € IOTOYHUMH PUHKOBHMH
YMOBaMH, BU3HAIOTHCSI HEIIICHUMHU 3 MOMEHTY iX yKJIa/IeHHSI.

ITos'si3anumu 3 I'pynoro ocobamu €:

1) xoutponepu I'pynuy;

2) ocobm, sKi MalTh ICTOTHY y4acTh y I'pymi , Ta ocodu, depe3 sSKHX IIi 0coOM 3IIHCHIOIOTH OIOCEPEIKOBAHE
BOJIOJIIHHS iICTOTHOO ydacTio y ['pymi ;

3) xepiBHUKH [pynw, KepiBHHK MiAPO3ILTY BHYTPIIIHBOTO ayAWTY, TOJOBHHH pPH3UK-MEHEIDKEP, TOJIOBHHA
KOMILTA€HC-MEHEJDKEP, KEPIBHUKHU Ta WICHH KOMITeTiB paxy baHky Ta npaBiiHHg baHKy;

4) cnopigHeHi Ta adiniioBai ocodu ['pymmu;,

5) BIIaCHMKH iCTOTHOI ydacTi y criopiiHeHuX Ta adiniiioBannx ocobax ['pymu;

6) KepiBHUKHM IOpUIMYHHX OCI0O Ta KepiBHHKM OaHKIB, SIKI € CHOpiIHeHUMH Ta adimifioBanumu ocodamu ['pymu,
KEPIBHUK CJIy>KOM BHYTPIIIHBOTO ayJUTY, KEPIBHUKU Ta WIEHH KOMITETIB IIUX 0Ci0;

7) acouiiioBaHi ocodou Qi3MYHMUX 0Ci0, 3a3HAYCHUX Y MiJIyHKTaX | - 6;

8) ropuanuHi ocobu, B sikuX (i3uuHiI 0coOu, OB’ A3aHi 13 ['pynu , € kepiBHUKaMHU a00 BIIACHUKAMHM ICTOTHOT y4acTi;

9) Oynp-sKa ocoba, yepes sKy MPOBOJUTHCS OIepallisl B iHTepecax MoB’s3aHuX i3 ['pymoro ocib.

I'pyma po3ywmie Te, 110 BIIEBHEHICTh YYACHHKIB Ta iHBECTOPIB y (piHAHCOBIN (€KOHOMIYHIH) cTabinmpHOCTI ['pynm Ta B
HaIiWHIN KOPIIOPAaTHUBHIN MPAKTHII YIIPABIIHHSI € OJHIE€I0 3 HAHBaXKJIMBIIMIUX TiepeBar [ pyI Ta 3alOPYKOI0 TOTOBHOCTI
BKIIQJIaTH B HBOTO KOINTH, aKTUBHO MiATPUMYIOUH IiSUTHHICTH Ta MPOCKTH, SKi BiH peami3ye, TaKUM YHHOM
3a0e3neuyroun ycmix 0Oi3Hecy B MiIoMy. BpaxoByrouu BuHIlleHaBeaeHe, [pyma [OKIamae ycix 3yCHib s
MaKCHMaJIbHOTO 33JI0BOJICHHS MOTPe0 aKIioHepiB Ta iHBecTOpiB ['pymy Ta Hanaro/PKeHHs B3aEMOBITHOCHH MiX HUMH i
I'pynoro, 1uist JOCSTHEHHS CTpaTeriyHuX et ['pynu.

I'pyna 3ocepepKye CBOO HisIbHICTD HA HACTYHUX NPUHIIUIAX:

e JiSITH Yy BIAMOBITHOCTI JO YHHHOTO 3aKOHOJNABCTBA YKpaiHW Ta BU3HAHOI Mi>KHAPOIHOI MPAKTUKU TOOPOCOBICHOTO
YIpaBIiHHSA 3 METOI0 3a0e3MeYeHHs MaKCHMAJIBHOTO 3aXMCTYy YYacHHKIB Ta iHBecTopiB baHky Bix Oynb-saKux
BIUIUBIB, Ai# Ta iH., IKi MOXYTb IPU3BECTH 710 OOMEKEHHS IXHIX IpaB Ta iHTEPECiB;

e BPaxOBYIOUM BaXIMBY POJIb CTpaTeriyHMX iHBecTopiB, [pyma Jokiajgae ycix 3ycwib 3aiis MaKCHMaJIbHOTO
3abe3rneueH s IXHbO1 ydacTi y 6i3Heci ['pymnn .

I'pyma mpoBOIUTH MOJNITHKY HAHOIIBIIOTO CIIPUAHHS y4yacTi MiHOPUTAPHHUX YYaCHUKIB B YIpaBIiHHI [ pynu Ta 3axucTi

iXHIX Tpas.

I'pyma npupinse BeMMKy yBary 3axXUcTy NpaB Ta iHTepeciB ydacHHKIB ['pymwm, mocTiiiHOMY minBHIIEHHIO KBamidikamii

MepCOHATy, 3aCTOCYBAaHHIO HOBHX TEXHOJIOTiH, YITKOMYy Ta Mpo30poMy (iHaHCOBOMY IUIAaHYBaHHIO 1 3BITHOCTI,
YOPaBITiHHIO PU3UKAMH, 3aCTOCYBAaHHIO HAMKPAIMX TOCATHEHb CBITOBOT IIPAKTHKH y CBOTH KOMEpPUIHHIN AisSUTBHOCTI.
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30KkpemMa, cuCTeMa KOPIIOPAaTUBHOTO yNpaBiiHHSA baHKy OyayeTbcss Ha BHUMOTax 3aKOHOJABCTBA YKpaiHHW, 3
ypaxyBaHHIM e(pEKTHBHOT MIXHAPOJHOI TPAKTHKH, NPHHIMUIIB Ta peKkoMeHaanid basenmbcbkoro kowmitery 3
0aHKIBCHKOTO HArJSIY IIOJ0 KOPIOPATHBHOTO YIIPABIIiHHS, 3 METOIO 3a0e3reueHHs B baHKy e()eKTHBHOTO yIIpaBIiHHS,
NPUAHATTA KepiBHUKaMU baHKy y3ro/KeHHWX pilieHb, IiIBUIICHHS BiANOBIJAIFHOCTI, YHUKHEHHS KOHDIIKTY
iHTepeciB, CIPHUAHHS PO3KPHUTTIO iH(popMamii Ta ii MPo30pocTi, a TaKOX MiIBUIIEHHS HamiitHOCTI BaHky i 3axmcry
iHTepeciB BKIATHHUKIB Ta 1HIMNX KpeauTopiB. [IpoTe HalBaKMUBIMIM U1 TOOYIOBH CYy4acHOI YIPABIiHCHEKOI MOZIET €
BUBUCHHS HalKpalMX JOCSATHEHb MIKHApOAHOI MPakKTHKH Ta iX immieMeHrauis B banky. Came 1e 3abe3nedyBaTiume
e(eKTUBHE YIpaBIiHHA Oi3HECOM Ta paliOHAJIbHE BUKOPHCTaHHS PECYPCIB ISl JOCSTHEHHS CTpAaTerivyHuX Iy Ta
3aJJ0BOJICHHSI IHTEPECIB YUaCHHUKIB, CIIIBPOOITHUKIB, KIIIEHTIB Ta IHIINX CTeHKXomnepiB baHky.

[Ipouecu Ta mpoueaypu ynpasiiHHg baHKy CTpyKTypoBaHi TAKHUM YHHOM, 1100 3a0€3MeYUTH TOTPUMAHHS BCIX 3aKOHIB,
HOPM 1 IpaBuJI, Ta CTBOPUTH ONTHMAIIbHI YMOBH JJISl IPUHHATTS CTPATETiYHUX 1 BIIIOBIANBHUX PillICHb.

[ToOynmoBa B3a€MOBITHOCHH 3 y4YacHHKaMH, MpPaIlliBHUKAMH, KII€HTAaMH, KOHTparecHTaMd Ta IHIIUMH OCO0aMH, IO
3amiKkaBIeHi y MisUTbHOCTI baHKy 3MiHCHIOETHCS Ha MPUHIIHIT TTOJITHYHOT HEUTPAIbHOCTI Ta HE3aaHTaKOBAHOCTI.
[IpiopureToM KOPIOpaTHBHOI MOBeAiHKH baHKy € moBara 1o TpaB Ta 3aKOHHUX iHTEPECiB yYaCHHKIB, IpAIliBHUKIB,
KJII€HTIB, KOHTPAreHTIiB Ta iIHMHKX 0cCi0, Mo 3amikaBieHi y OisutbHOCTI baHky, BigkpuricTs baHky, a Takox 3a0e3medueHHs
e(eKTHBHOI AiISTIBHOCTI, MiATpUMaHHS (hiHAHCOBOI CTabiIMBHOCTI Ta MpuOYTKOBOCTI baHKy.

dopMyBaHHS Ta BIPOBAHKEHHS B LIOACHHY MPAKTUKY HOPM 1 Tpaauliii KOPIOPAaTUBHOI NOBEIIHKH, KOPIOPATHBHUX
IIHHOCTEeH bBaHKy, 110 BiANOBIJafOTh BHU3HAHHUM CTaHIApTaM, 3aCHOBAaHMM Ha OC3yMOBHOMY JOTPHMAaHHI BHUMOT
3aKOHOJIAaBCTBA YKpaiHH Ta ETHYHHX HOPM JJIOBOT MOBEIIHKH, CIPUSE MIATPUMII 1 3MIITHEHHIO TIO3UTHUBHOI peryTalii
banky, 3a0e3nedeHHs sKicHOT Ta e)eKTHBHOI poOOTH 3 HaJaHHs OaHKIBCBKUX IOCIHYT KIIIEHTaM.

JlodipHsi KOMIIaHis JOTPUMYETHCS MIiHIMAaIbHUX BHMOT' JIO CHUCTEMH YIPAaBIiHHS, 1[0 HE Cylepedyarh 3arajlbHUM
BUMOT'aM Ta NPUHIMIIAM YIPaBIiHHA [ pymm.

3 MeToro 3a0e3rmeveHHs BIICBHEHOCTI YYaCHHKIB, TOTCHIIHHIX iHBECTOPIB, KPSIUTOPIB Ta IHIINX 3aIliKaBICHUX OCi0 y
HaJiHHOMY (YHKI[IOHYBaHHI CHCTEMH BHYTPIIIHHOTO KOHTPOJIO, MiJCHIICHHS BipoTimHOCTI (iHaHCOBOi iH(opMaIlii,
I'pyna 3abesmnedye NpOBENCHHS HE3aJEKHOTO 30BHIIIHBOTO ayJUTy LUIAXOM 3allydeHHs ayAUTOPIiB (ayAUTOPCHKUX
(hipm), SIKi MAIOTh PABO HA MPOBEACHHS ayIUTOPCHKOI MisITHHOCTI BiAMIOBIIHO 10 YNHHOTO 3aKOHOJABCTBA YKpaiHU Ta
ceprudikar HamionaneHoro 6aHky YkpaiHH Ha ayOUTOpPCHKY TEpEBIpKY OaHKIBCHKHX YCTaHOB. 30BHIIIHIN aymuTop
obupaetbest HarnsimoBoto panoro MateprHChKOi KOMIaHii. .

3nilficHeHHs 30BHIIHBOTO ayquTy [ pynu € 000B’13KOBOIO IPOLIEYPOIO JUIS i ITBEPIKEHHSI IOCTOBIPHOCTI Ta MOBHOTH
piuHoro Oamancy 1 ¢inancoBoi 3BiTHOCcTi I'pynu. 3 MeToro 3a0e3nedyeHHs HaJEXKHOI SIKOCTI Ta 00'€KTHBHOCTI
ayIUTOpChKa MEpEeBipKa MPOBOMUTHCS 3TIHO 3 MDKHAPOJHUMHU CTaHAapTamMu ayauty. OcoOu, sKi 3AiHCHIOITH
KOHTPOJb 32 (hiHAHCOBO-TOCTIOAAPCHKOI0 AisUTBHICTIO ['pyIH, € He3ane:KHUMHU BiJl BIUTUBY WICHIB OPTaHIB YIIPaBIiHHI
I'pynwm , BIaCHUKIB KPYIHHUX MMAKETiB aKIliif, iHIUX 0ci0, SKi MOXYTh OyTH 3alliKaBICHIMH Y Pe3yJIbTaTax KOHTPOIIIO.
Takox rapaHTi€l0 SKICHOTO KOHTPOJI 3a (hiHAHCOBO-TOCHOJApPChKOI HisupHICTIO [pymm € mpodeciiiHa
KOMIIETEHTHICTH 0Ci0, sIKi 10r0 3M1CHIOIOTD.

Jlyist mpoBeIeHHsI ay AUTOPCHKOI MepeBipku piunHoi (inancoBoi 3BiTHOCTI ['pymu 3a 2022 pik, ckiaaeHol y BiAMOBIAHOCTI
qo Bumor MC®3, HarmsimoBoro panoro MaTepuHChKOI KoMIaHil 3arBepkeHo I[IpuBaTHE akI[iOHEpPHE TOBAPUCTBO
«KIIMTI" Aynury. [IpAT «KIIMI™ Ayaur»: Inentudikaniitnuit kox 3a €/IPTIOY: 31032100; IOpunuyna anpeca: 01010,
micto Kwui, Bymuig Kus3is Octpo3bkux, 32/2. CBIiZONTBO MPO BKIOYCHHS 10 PeecTpy ayauropchbkux ¢ipMm Ta
ayIuTopiB, BUgaHe AyJaUTOpChKOr0 manatoro Ykpaiam: Ne 2397 Bim 26.01.2001 poky. 3aranbHuii CTax ayauTOPCHKOL
nisubHOCTI [IpAT «KIIMIT Aynnt» B YKpaini 22 pik.
B pamkax aymury piuHOi ¢(iHaHCOBOi 3BiTHOCTI, ayautopcbka kommnaHis IIpAT «KIIMI' Ayant» Hagmae I'pymi
HaCTYITHHUH TepeiK MOCIyT:

e  ayauT okpemoi (GpiHaHCOBOI 3BITHOCTI 3a piK, 110 3akiHuuBes 31 rpyans 2022 poky;

®  ayaWT KOHCOJII0BaHOI (hiHAHCOBOT 3BITHOCTI 3a PiK, 110 3akiHuuBcst 31 rpyas 2022 poky.
Aynuropcbka KOMIIaHis HajJaBaja MOCIYTH 3 IPOBEJCHHS IEpLIOro eTramy OWiHKM cTilikocTi banky (aHanmi3z sikocTi
aKTUBIB Ta MPUHHATHOCTI 3a0e3NedeHHs 3a KPEeAWTHHUMH OIepallisiMu), 3rigHo 3 BuMoramu HamionampHOTO banky
Yxpaian. Kordmiktu iHTepeciB BifcyTHI. 3aranbHa TPUBANICTh BUKOHAHHS ayAUTOPCHKUX 3aBJaHb 0€3 MepepB CKIIAIae
ciM pOKiB, IOYMHAIOYH 3 POKY, ImIo0 3aKkiHuuBcs 31 rpyansa 2016 poky, no pik, mo 3akinguBes 31 rpyaas 2022 poky, Mo
BiZimoBigae BuMoraM HarmioHanpHOro 0aHKy YKpaiHU 100 OOOB’S3KOBOi POTAIlii ayaUTOpPChKOi KOMIaHii (KOXKHi
7 pokiB). CTSTHEHHS BiJCYyTHI.
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8. Cucrema ynpapaiHHS pU3HKAMU

Cucrtema ynpaBiliHHS pU3UKaMu [pymu BignoBiae BUMOraM 3aKOHOAABCTBA Ta Mae 0COOIMBOCTI 11t MaTepHHCHKOT Ta
Jouipaboi xomnanii. Tak, BiINOBiAHO 10 BUMOT OaHKIBCHKOTO 3aKOHOJABCTBa J0 Marepunchkoi komnanii (baHky)
3aCTOCYIOTBCS OLIBII )KOPCTKI BUMOTH. Jlo4ipHS KOMIaHisl TOTPUMYETHCS MiHIMAIBHUX BUMOT YIPABIiHHS PU3UKAMHU
KOHTPOJIIO Ta 3aCTOCOBYE MOTIMOJIEH] MPOLEIYPH JIUIIE 32 HEOOXITHICTIO.

Cucmema ynpasninns pusuxamu Mamepuncokoi komnanii (Banky)

BaHKIBCBKIH IISUIBHOCTI NMPUTaMaHHUI PHU3MK, SKUM YNPaBJSIOTH 32 JOIOMOIOI0 IOCTIHOrO IPOLECY BHUSIBIICHHS,
OLIHKM Ta KOHTPOJIO, 3 YypaxyBaHHSAM JIMITIB Ta IHIIMX 3aco0iB KoHTpomoo. [Ipomec ympaBiiHHS pHU3MKaAMH €
BUPIIIAITEHUM U1 TOCTiiHOT MpruOyTKOBOCTI BaHKy, a KOXKHUI cHiBpoOITHUK Y baHKy Hece BiINOBIAaNBHICTh 32 BILINB
PU3HKIB, OB’ SI3aHUX 3 HOTO CITyk00BMMH 000B’s13kaMu. baHk HapaxxaeThCs Ha KPEOIUTHUHN PU3UK, PU3UK JIKBiTHOCTI Ta
PUHKOBHH pU3WK, a OCTaHHIN BKJIIOUAE TOPTOBI Ta HETOPTOBI PHU3WKH, MPOLEHTHUN PU3HK OaHKIBCHKOI KHHTH. baHKy
TaKOX IPUTaMaHHi oNepalliifHi Ta KOMIUIA€HC PH3HUKH.

Hezanexxuwuii mporiec KOHTPOJIO PU3WKIB HE BKIIOYAE Oi3HEC-PU3MKH, TaKi SK 3MIiHA B OINEpallifHOMY CepeIOBHIII,
TEXHOJIOTISIX Ta Tay3i. baHK KOHTPOIIIOE Taki PU3HMKHU B ITPOLIEC] CTPATET1YHOTO [UIaHYBaHHSI.

Cmpyxkmypa ynpaéninus pusukamu bauky

VY Banky cTBOpeHa cuCTeMa YIpaBJliHHS PU3UKaMHU, sika 3a0e3nedye Oe3nepepBHUN aHali3 PU3HKIB 3 METOIO IIPUHHSITTS
CBO€YACHUX Ta aJCKBATHHUX YNPABIIHCHKUX DIlICHb MIOAO IOM'SKIICHHS PU3HKIB Ta 3MEHIICHHS IOB'S3aHMX 13 HUMHU
BTpar (30utkiB). IloOynoBa cucTeMH YIpaBIiHHA pU3MKaMH 3IilicHeHa baHKOM 3 ypaxyBaHHSM BHUMOT YHHHOTO
3aKOHO/IaBCTBA.

Hus ympaBmiHHS pr3ukamu y BaHKY CTBOpEHO TOCTIHHO JifOYMN TIIPO3IUT 3 YNPaBIiHHS PH3UKAMH, SKUI
MATOPSOKOBYEThCA Ta Mim3BiTHUE Harmsanosit panmi bamky. KimrodoBa ¢yHKWiS B oOpraHi3amiiHIA CTPYKTypi
YIpPaBIiHHSA PU3NKAMH HaJeKUTh HarismoBidd pazi, sika BH3HA4Yae Ta 3aTBEPIDKYE CTPATETil0 YIPABIIHHSA PU3HKaMH,
BUMOTH LIOZ0 (YHKIIOHYBaHHS CUCTEMH BHYTPIIIHBOIO KOHTPOJNIO y BaHKy, TMONITHKM Ta MpOLEAYypH YIPaBIiHHS
BCIMa BUJIaMH PU3UKY, NTpolleypy baHKy y pa3i HacTaHHs KpU3M YH MO, 110 TOTPeOYIOTh BiJHOBJICHHS IisSUIBHOCTI, a
TAKOXX OpraHi3aliiiHy CTPYKTYpPY YIPaBIiHHS PH3UKAMH, 3a0€3Meuye JOCTATHICTh PECYPCIB I YIIPABIIHHSA PU3UKAMH,
3IIIICHIOE KOHTPOJIb Yepe3 OTPUMaHHs peryiisipHoi indopmanii mono npodinto pusuky bauky, 3ailicHioe iHI QyHKIIT,
nependaueHi [lojokeHHSM PO OpraHi3amil0 CUCTEMH YINPAaBIiHHSI pU3MKaMH B OaHkax YKpaiHM Ta OaHKiBCHKHX
rpynax, 3arBeppkeHuM [locranoBoro HBY Ne64 Bin 11.06.2018 poky (nani — «Ilonoxxerns HBY No64y).

[epmroueproBoro MeTOI0 YNpaBliHHS pU3MKaMH B BaHKy BH3HAaYeHO BMBAXXCHY OLIHKY Ta NMPHHHATTS PH3MKY, IO
JIO3BOJISIE JIOCSTHYTH 3aIlJIAaHOBAHOTO NPHOYTKy, 3a0e3leuyroud JJOCTaTHI piBEHb KamiTaly B CEpeJHbO- Ta
JIOBIOCTPOKOBIH NEPCIEKTUBI, 3 ypaxyBaHHSIM 3MiHM Oi3HEC-IMKJIIB T4 HACTAHHS MOXKIMBHUX HECHPHSTINBUX YMOB Ha
puHKy. baHk po3po06ise Jlekinapallito CXUIBHOCTI IO PU3HMKY 3 METOI0 BH3HAUYEHHS TUX PHU3HKIB, siki baHk npuiimae, Ta
THX, 5iIKi BaHK yHHKa€, a TaKo)XK CYKYNHOI BEJIMYMHH PU3UK-ANETHTY Ta BEIWYMHH PU3UK-ANETUTY LIONO KOXKHOTO 3
PH3HKIB.

OO0OB’sI3KOBHM €JIEMEHTOM KOMIUIEKCHOTO YIIPaBJIiHHS pU3MKaMH B BaHKy Ta ynpaBiiHHS KOXHHUM i3 BUIIIB PU3HUKY €
CTpEC-TECTYBaHHSI, SIKE NPOBOAUTHCS IMiAPO3/IIOM 3 YIPaBIiHHSA pU3MKaMu baHKy Il BU3HA4€HHS, JOCTATHOCTI HOTO
KaIiTamy Ta JiKBITHUX (piHAHCOBHMX aKTHBIB I 3AIMCHEHHS oOmepamiiHOi HisTbHOCTI 0e3 MOpyIIeHHS HOPMAaTHUBIB,
BcTaHOBJIeHNX HBY Ta pusuk-aneTuTiB/miMITIB pH3HKY, IPU PaNTOBOMY HacTaHHI HECIPHUATINBOI MaKPOSKOHOMIYHO]
curyanii. ¥V 3B’s3Ky 3 BBEAEHHSM Ta JII€I0 BOEHHOTO CTaHy, baHK NMpPOBOIMTH CTpec-TeCTyBaHHS 3a MOTpeOH, NpH
NPUHHATTI PillIeHb 11010 TOTOYHOTO YIIPABIiHHS pr3UKaMu baHKky.

3abe3nedeHHss Oe3nepepBHOCTI JisUIBHOCTI baHKy U1l KII€HTIB, PEeryJisTOPHHX OpraHiB Ta aKIiOHEpiB y BHIAIKY
pearizarii HaA3BUYAaHUX TOMIH € HEBiJl' €EMHIM €IEMEHTOM CHCTEMH YIIPaBIiHHS pu3uKaMu y baHky.

Iigpo3xin 3 ynpaBiiHHA pu3uMKaMu baHKy, B cHCTeMi BHYTPIIIHBOTO KOHTPOJIO, 37iiiCHIOE (DYHKIi 3 BHABICHHS,
OIIIHIOBaHHS Ta OOMEXEHHS BCIX CYTTEBHX PH3HKIB (32 BHHATKOM KOMIUIA€HC-PH3HWKY) B MEXKaX ITOBHOBaXXCHb,
Bu3HaueHux [lonoxennsam HBY Ne64, 3niiicnenns inmmx GyHKii, nepenbdauenux Ionoxenusm HBY Ne64.
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Cucrema ymnpaBiiHHS pHU3MKaMH Yy baHKy, IpyHTyeTbcs Ha pO3NOALI 00OB'S3KIB MK migpo3nuiamu baHky i3
3aCTOCYBaHHIM MOJIEII TPhOX JIiHIH 3aXHCTY:

1) mepmma niHiA - Ha piBHI Oi3Hec-miapo3ninie banky Ta migpo3miniB minTpumku mismeHOCTI Banky. Ili migposnmiam
MPUIAMAIOTh PU3WKHA Ta HECYTh BiIMOBINANBHICTh 32 HUX 1 MOJAIOTH 3BITH IIOAO MOTOYHOTO YMPABIIHHA TaKUMHU

pH3UKaMU;

2) nmpyra JiHiS - Ha PiBHI MOPO3AUTYy 3 YHpPaBIiHHA PU3WKaMHU Ta MiAPO3AUTY KOHTPONIO 3a JOTPUMAHHIM HOPM
(xoMITa€eHC);

3) Tpers JiHIA - Ha piBHI MiAPO3AIMY BHYTPILIHBOTO ayAWTYy MLIOAO NEPEBIPKM Ta OLIHKK e(QEeKTUBHOCTI

(YHKIIIOHYBaHHSI CHCTEMH yIPaBIIiHHS PU3UKAMHU.
Cy0'ekTamu cucTeMH ypaBlliHHS pu3ukamu baHky e:

1) Harnsinosa pana bankys;

2) IIpaBniaas banky;

3) Kpenutao — inBectumiitauii komiret (KIK);

4) Komirer 3 mutaHp ynpaBimiHHA akTuBaMu Ta nacuBaMu (KY AIT);

5) TeXHOJOTIYHUI KOMITET;

6) KomirteT cuctemu ympasniHas iHpopmariitHoro 6e3nexoro (CYIB);

7) Iliapo3ain BHYTPILIHBEOTO ayAUTY;

8) ['osioBHMIA pUBMK-MEHEIDKED Ta MIAPO3/LT 3 YIPaBIiHHI PH3UKAMMU;

9) I'ooBHUI KOMIUTA€HC-MEHEKEP Ta MiAPO3/IiJI KOHTPOJIIO 38 JOTPUMAHHIM HOPM (KOMILIA€EHC).

Haenaoosa paoa bauxy
Harnsposa pana banky BukoHYye Taki (QyHKIIIi:

1) 3abe3meuye QpyHKIIIOHYBaHHS Ta KOHTPOJIb 32 e(EKTHUBHICTIO CHCTEMH YIIPABIiHHS PU3AKAMHU;

2) po3risgae Ta 3aTBEPIXKY€ BHYTPIITHbOOAHKIBCHKI JOKYMEHTH 3 MUTaHb YIPABIIHHSA PU3UKaMHU BiIMOBITHO
1o Bumor Ilomoxxenns HBY Ne64;

3) 3aTBepmIKye MEPeNiK JiMiTiB (00MeKeHB) 00 KOKHOTO BHIY PHU3UKY Ta MPOIEIYPy ecKajamii mIopyIieHb
JIMITiB PH3HKIB;

4) 3aTBepUKY€ Ta PEeryJsIpHO MEpersjae CTPATerito yIpaBiiHHI NPOOIIEMHUMH akTHBaMH (Y 3B’s3KYy 3 Ji€I0
BOEHHOT'O CTaHy IEperisil CTparerii ynpasiiHH NpoOJIEMHUMH aKTHBaMH MPOTSATOM 3BITHOTO POKY BiJOyBaBCs JIHIIE B
YaCTHHI aKTyasTi3allil JaHuX [0/10 [IIbOBUX MOKA3HUKIB HEMPAIFOIOUYNX aKTHUBIB);

5) po3misgae Ta 3aTBEpIUKYE IUIaH BigHOBIeHHs AisuibHOCTI (Recovery Plan) Ta 3abesneuye BUKOHaHHS
(byHKII 111010 BIAHOBIICHHS NisTbHOCTI baHky (IPOTAroM 3BITHOTO MEpiojly HE aKTHBYBABCS);

6) BU3HaYae xapakrep, GopMmar Ta o0cATH iHPOPMALl PO PU3UKH, PO3TILANAE YIPABIIHCHKY 3BITHICTH PO
PU3HMKH Ta, SKIIO NMpodinb pu3HKy baHKy He BiAINOBigae 3aTBEpPIUKEHOMY PH3MK-AIleTHTY HEBIAKIAIHO NpHHMae
pIIIEHHS 100 3aCTOCYBAHHS aJ€KBATHHUX 3aXOMiB JJIsI TOM'SIKIIEHHS PU3HKIB;

7) yxwuBae 3axoHiB MIOAO 3amobiraHHs KoH(pIikTam iHTepeciB y bBaHKy, chpuse iX BperyJiIiOBaHHIO Ta
noBimomisie HamionanpHHMH OaHK Tpo KOH(DIIKTH iHTEpeciB, MO0 BHHUKAIOTH y baHKy, 3milicHIOE iHIN (YHKIII,
nepenbaueni [Tonoxxennsm HBY Ne64.

Ilpaeninna bauky

IIpasninas banky 3a0e3medye BHKOHAHHS 3aBIaHb, pimeHb HarmsamoBoi paan baHKy MO0 CHCTEMH yNpaBIIiHHS
pU3UKaMK, YKIIOYAIOYHM peami3amilfo cTpaTerii Ta TONITHKA YHPABIIHHA PH3UKAMH, BIPOBADKEHHS KYyJIbTYpPH
YIpaBIiHHS PU3HKAMH, HPOLEAYp, METOMIB Ta IHIIMX 3aXOJIB €(EKTHBHOTO YNPAaBIIiHHSA PU3MKAMH, 3JIHCHIOE iHIII
¢ynkuii, nependadeni [lonoxenusm HBY Ne64.

Ipoginbni komimemu Banky

KowmireTn, noB’s13aHi 3 yrpaBIiHHAIM PU3HKAMH:
KowmiTter 3 nutans ynpasiriaasa aktHBaMHu Ta nacusamu (KY AID);
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KpenurHo-inBectuniitanii komiret (KIK);
TexHOJOTIYHNA KOMITET;
Kowmirer CVIb.

KowmiTer 3 muTasp ympaBiiHHS aKTHBAaMH Ta ITaCHBAMH BiIOBiTa€e 3a ITOTPHMAaHHS CTpaTeTii YHIpaBIiHHA pU3UKaMHU
JKBITHOCTi, TTPOLIIEHTHUM PHU3UKOM OaHKIBCHKOI KHHTH, PHHKOBHM pH3UKOM; KpemuTHO-iHBECTHIIIHHN KOMITET —
kpeautHUM pusukoM; Komirer CYIb — pusukom iHpopManiiHoi Oe3neku Ta onepaiiHiM PU3HKOM.

KomiTeTn B Mexax CBO€I BiMOBIJAILHOCTI BIAMOBIAAIOTh 32 OCHOBHI MUTAHHS, OB’ sI3aHI 3 PU3UKaMU, PO3IIISIAIOTh
3BITH 3 PH3HKIB, KEPYIOTh 1 KOHTPOJIIOIOTH MPOLEC PUHHATTS PIlICHb 100 PU3HUKIB, 8 TAKOK HECYTh BiANOBIJAIbHICTH
32 BHKOHAHHS MNPOLEAYp, II0 CTOCYIOTHCS YNpPAaBIiHHS PU3MKAaMH, 3 METOI 3a0e3Me4eHHs HEe3aJeKHOTO IpoLecy
KOHTPOJIIO.

Tonosnuti pusux-meneddicep ma niopo30in 3 NUMans ynpasninus pusukamu banxy

lonoBHMIA pU3KK-MEHEDKEpP Ta MAPO3IIT 3 YIOPaBIiHHSA pU3UKaMH 3 METOI0 3a0e3redeHHs e(QeKTHBHOCTI
(YHKIIOHYBaHHSI CHCTEMH YIPaBIIiHHS pPU3UKAMU BUKOHY€E HACTYITHI (DYHKIIT 3 yIPaBIiHHS PU3UKAMHU:

1) 3abe3neuye CBO€YacHE BUSIBJICHHS, BUMIPIOBaHHS, MOHITOPHHT, KOHTpOJIb, ITOM'SIKIICHHS Ta 3BITyBaHHS
IIO/I0 CYTTEBUX PHU3HKIB (KPIM KOMIUIAEHC-PU3HUKY) B MEXax MIOBHOBaXCHb, BCTaHOBIICHUX [lonokenusim HBY Ne64;

2) 3OiiiCHIOE MOHITOPUHI PIiBHS Ta OOCATIB NMpOOJEMHHMX aKTUBIB B LIJIOMY, Y po3pi3i moprtdernis, y
B32€EMO3B'SI3KY 3 JIOCTATHICTIO KaIliTaly;

3) zabe3medyye MOHITOPHHT Ta TONCPEIKCHHS MOPYIICHb MOKA3HHWKIB PU3UK-AaNCTUTY Ta JIMITIB PHU3UKY,
KOHTPOJIOE HAOIMKCHHS TTOKA3HUKIB PU3UKIB IO PU3HUK-ANICTUTY Ta JIMITIB PU3HUKY Ta IHIIIOE BXXUTTS 3aXOMIB IS
MOTepeKEHHS 1X TOPYIICHB;

4) roTye Ta Hagae 3BiTH moa0 pr3HKiB Harmsanosiit pani barky, [Ipasninaro banky Ta fioro komiteram;

5) 3miiicHIOE TIOCTIMHUI aHami3 PHU3HKIB, Ha sSKi HapaxaeTbcs BaHK Mg 4yac CBO€i HisUTBHOCTI, 3 METOIO
MIATOTOBKY ITPOIO3HLIH 3 MTPUHHATTS CBOEYACHUX Ta a/IEKBATHUX YIPaBIIHCHKUX PillIeHb IO0 [TOM'SIKIIEHHS PU3UKIB;

6) po3po0IIsiE Ta MATPUMYE B aKTyadbHOMY CTaHI METOIUKH, IHCTPYMEHTH Ta MOJICII, 0 BUKOPHUCTOBYIOTHCS
bankoM Juis1 aHaNi3y BIUIMBY Pi3HUX (aKTOpiB pH3HKIB Ha (hiHAHCOBHUII CTaH, KaIliTaj Ta JiKBinHICTH baHky;

7) 341CHIOE cTpec-TeCTyBaHHs, 00UuCioe npodijab pu3uKy baHky;

8) 3abesneuye KOOpAMHALIO POOOTH 3 NMUTaHb YNPABIIHHS PU3MKaMH MDK CTPYKTYPHHMH MiIpo3/ijIaMu
Banky, Bukonye iami ¢yHkii, mependaueni [lonoxenuasm HBY Ne64.

1Tiopo30in koumponio 3a dompumarnts HOpm (Komnaaerc) 1 I onoenull Komniaenc-menedxcep banky

[Migpo3ain KOHTPONIO 32 JOTPUMAHHSIM HOPM (KOMILTA€HC) 3 METOI0 3a0e3redeHHs e(eKTUBHOCTI (pyHKIIOHYBaHHS
CHCTEMH YIPaBIiHHI PU3UKaMH BUKOHY€E (YHKIIi KOHTPOIIIO 32 TOTPUMAHHIM HOPM (KOMIUIA€HC):

1) 3abesmedye oprasi3amifo KOHTPONIO 3a IOTPUMaHHAM OaHKOM HOPM 3aKOHOJABCTBA, BHYTPIIIHROOAHKIBCHKUX
JIOKYMEHTIB Ta BIIIOBIJHUX CTaHAAPTIB MpodeciiHux 00'efHaHb, Ais AKUX IOLIHPIOETHCS HA OaHK;

2) 3abe3medye MOHITOPHHT 3MiH y 3aKOHOJABCTBI Ta BIAMOBIIHUX CTaHAapTax NpoQeciiHuX 00'eqHaHb, Hisl SKUX
MOIIMPIOETHCS Ha OaHK, Ta 3/1MCHIOE OLIHKY BIUIMBY TaKWX 3MiH Ha MPOLECH Ta MPOLEYpH, 3alpoBa/KeHi B OaHKy, a
TaKoX 3a0e3reuye KOHTPOJIb 33 IMIUIEMEHTALIIEI0 BiJIIIOBITHMX 3MiH Y BHYTPIIIHOOAHKIBCHKI JIOKYMEHTH;

3) 3abe3medyye KOHTPOJb 3a KOMIUIAEHC-PU3MKOM, 10 BUHHKA€ Y B3a€EMOBITHOCHHAX OaHKy 3 KJII€HTAMH Ta
KOHTpPareHTaMH, 3 METOIO 3aro0iraHHs y4acTi Ta/abo BUKOPUCTAHHS OaHKY B HE3aKOHHUX ONeEpalisx;

4) 3abe3nedye ynpaBiiHHS PU3NKAMHM, MOB'SI3aHUMHU 3 KOH(IIKTOM iHTEepeciB, 10 MOXYTh BUHMKATH Ha BCIX PIBHAX
opraHizaniifHoi CTpyKTypH OaHKy, IpO30pICTh peasizauii nporeciB 0aHKy Ta B pa3i BUSABICHHS OyAb-IKHX (haKTiB, 110
CBi/I4aTh PO HASBHICTh KOH(DJIIKTY iHTEpeciB y OaHKy, iIHPOPMYE TOJIOBHOTO KOMILIIA€HC-MEHEIKEPa;

5) 3abe3neuye opraHizamil0o KOHTPOJIIO 32 JOTPUMaHHSAM OaHKOM HOpPM IIOJIO CBOEYACHOCTI Ta JOCTOBIPHOCTI
(hiHaHCOBOI Ta CTATHCTUYHOI 3BITHOCTI;

6) 3aiiicHIOE Ha PEryJApHIH OCHOBI KOHTPOJB 3a BiICYTHICTIO KOH(QUIIKTY IHTEpeciB MK KepiBHHKaMHU OaHKYy Ta
Cy0'eKTOM OIIIHOYHOI JisSUTBHOCTI;

7) 3abe3meuye opraHizalfito KOHTPOJIIO 32 3aXUCTOM MEPCOHATBHUX JAHUX BiATOBITHO IO 3aKOHOJABCTBA Y KpaiHH;

8) Hamae po3'ssiCHEHHS, KOHCYbTAIlll KepiBHUKaM OaHKy Ha iX 3alHUTH 3 MUTaHb KOHTPOIIO 32 AOTPUMAHHIM OaHKOM

3aKOHOJIaBCTBA YKpaiHM Ta BiJNOBIIHUX CTaHAAPTIB NMpodeciiHuX 00'e1HaHBb, il SKUX HOMIMPIOETHCS Ha OaHK;
52



9) 3abe3neuye NMpoBeACHHs HaBYaHHS Ta OOI3HAHICTH IMPAIIBHUKIB OAaHKY MIOJO JOTPUMAaHHS HOPM 3aKOHOJAaBCTBa,
BIJIMOBIAHUX CTaHIAPTIB MpodeciiHuX 00'¢THAHD, Ais AKUX MOIIUPIOETHCS HA OaHK, KyJIbTypH YIIPABIIHHS PU3UKAMU,
YpaxOoBYIOUH KOJEKC IMOBENIHKHU (€THUKN);

10) 3abe3meuye (YHKIIOHYBAHHS CHCTEMH YIPABIIHHA PHU3UKaAMH IIUIIXOM 3AiHCHEHHS CBOEYAaCHOTO BUSBIICHHS,
BHUMIPIOBaHHS, MOHITOPHHTY, KOHTPOJIIO, 3BITYBaHHS 1 HATaHHS PEKOMEH/AIiH 00 IOM'IKIICHHS KOMIDIA€HC-PU3HKY;
11) 3abesmeuye oprani3amiro KOHTPOJIO 3a BIiAMOBITHICTIO MPOIECIB IIOAO YINPABIiHHA TNPOOJIEMHHMH AaKTHBAMH
3aKOHOJIABCTBY YKpaiHH Ta BHYTPIIIHbOOAHKIBCHKHM JIOKYMEHTaM;

12) 3a0e3nedye KOHTPOJIb 32 JOTPUMAHHSIM OaHKOM HOPM IIOJIO BU3HAYEHHS MEpEITiKy MOB'I3aHUX 3 0aHKOM 0ci0 s
3a0e3neveHHs HiJTICHOCT] Ta MOBHOTHU Mpolecy ineHTH(]IKaIil NOB'13aHUX 3 0aHKOM OCi0 1 KOHTPOIIIO 3a OepalisiMH 3
HUMH;

13) roTye BHCHOBKM ILIOJO0 KOMIUIAEHC-PH3UKY, SIKUH HpPUTaMaHHUH HOBUM NPOAYKTaM Ta 3HAYHUM 3MiHAM Yy
IisUTbHOCTI OaHKY, 10 MOMEHTY X YIIPOBADKSHHS JJIS IPHUHHATTS CBOEYACHHX Ta aJICKBATHUX YIPABIIHCHKHUX PillleHB;
14) roTye BUCHOBKH CTOCOBHO KOMIDTA€HC-PU3UKY U YXBAJICHHS KPEIUTHHX PIlIEHb OO KPEAWTIB MOB'I3aHHUM i3
0aHKOM 0co0aMm;

15) 3miiicHIOE KOHTPOJG 32 BiATIOBIAHICTIO CHCTEMH KOMIICHCAIIi Ta BiOIIKOAYBaHHA, IO 3alpOBaPKeHa B OaHKY, a
TaKOXX MPOUEAYp MPUTATHEHHS M0 IUCHHUILTIHAPHOI BiAIOBIJATBFHOCTI NMpamiBHUKIB 0aHKY, BIMOTaM 3aKOHOJABCTBA
Ykpainu;

16) roTye 3BiTH 110JI0 KOMILIAEHC-PU3HKY;

17) obumciroe mpodiib KOMILIAEHC-PU3UKY;

18) po3pobisie, 6epe y4acTh Y po3poOJICHHI BHYTPIIIHEOOAHKIBCHKUX TOKYMEHTIB 3TiHO 3 1oaaTkoM 2 no [lomoxxeHHs
PO OpraHi3amil0 CHCTEMH YNpaBIiHHA pH3MKaMH BOakax YkpaiHM Ta OaHKIBCBKUX TIpyIlax Ta KOHTPOJIOE iX
JNOTPHMAaHHS;

19) Gepe y9acTh y HOCTiKEHHI Ol BHYTPIIIHFOTO Ta 30BHIMIHBOTO IIaXPanCcTBa.

T'onoBHMI KOMITTa€HC-MEHEIKED:

1) mozmae 3BiTH MO0 KOMILIaeHC-pu3nKy Harnmsnosiit paxi ta [IpasiinHro;

2) 3a0e3nevyye KOOpIMHAIIO POOOTH 3 MUTAaHb YNPABIIHHSA KOMIUIAEHC-PHU3MKOM MDK CTPYKTYPHUMH MiIpo3AijIaMu
banky;

3) inpopmye HarmsmoBy pany i [Iparminas OaHKy [po HaAMIpHI pU3UKH, Ha sIKI MOXe Hapaxatucs baHk;

4) nosinomiste HBY mpo minTBepmxeHi GakTi HENMPUIHHATHOT MOBEIIHKY B baHKy / mOpyIIeHHs B HOTO AisUIBHOCTI Ta
KOH(ITIKTH 1HTEepeciB, 1110 BUHUKIIM B baHky, sikio HarssiioBoro panoro He OyiM 3aCTOCOBaHI 3aX0[H, 110 3a0e3MeYrin
X yCyHEHHS.

Cnyoicoa enympiwnvozo ayoumy banky

[pouecu ynpapiiHHS pu3MKamMu B BaHKy IIOPIYHO NEPEBIPSIOTHCS CIy)KOO0K BHYTPIIIHBOIO ayJIUTY, sSKa IEepPeBipsie sK
JOCTaTHICTh NpoLeAyp, Tak i morpumanHs bankoM mux mnpouexyp. Ciyx0a BHYTPILIHBOTO ayguTy OOTOBOPIOE
pe3yIbTaTH BCIiX IEPEBIPOK 3 KEPIBHUIITBOM, 3[IHCHIOE OIHKY e(eKTHBHOCTI BIpPOBAaDKCHMX B baHKy cucteM
BHYTPIITHBOT'O KOHTPOIIO 1 YINpPaBIiHHSI PH3WKAMH B Ilomy 1 momoBimae HarmsamoBoi pami mpo i pesynerard,
BCTAHOBJICHI (paKTH Ta PEKOMEHIAIII.

Cucmema oyinku pusuxie ma nepedaui ingpopmayii npo pusuku bauky

Orinka pu3uKiB BaHKy 3IIHCHIOETHCS 3a JOMOMOTOK METOJIB, IO BiOOpakaroTh SK IepeidadyBaHi 30MTKH, IO,
HMOBIpPHO, BUHUKHYTh B XOJI 3BHYAiHOI ONepariiHoi JisUTbHOCTI, Tak i HemepeabauyBaHi 30UTKH, LIO € OILIHKOI
HaUOITBIIMX WMOBIPHMX 30UTKIB Ha OCHOBI CTaTUCTHYHUX Mofelied. Y MOJeNIX BUKOPHCTOBYIOTHCS 3HAUYCHHS
HMOBIPHOCTEH, OTPHIMaHi 3 MUHYJIOTO JIOCBITy 1 CKOPHT'OBaHI 3 ypaxXyBaHHSAM €KOHOMIYHOTO cepeloBHIIa. baHK Takox
MOJIEITIOE HaUTipIIi CIieHapii, AKi MOKYTh BHHUKHYTH B €KCTPEMAJIBHUX CHUTYAIlisX, SKi HABPSA UM BiAOYAyThCA.

MOHITOPHHT Ta KOHTPOJIb PU3UKIB MEPEBa)KHO 3/11HCHIOETHCS Ha OCHOBI JIIMITIB, BCTAHOBJICHNX baHKoOM, a 3 moyatky
BiliHM, Tako)X 3 OOOB’A3KOBMM YpaxyBaHHSIM IHIIMX 30BHIIIHIX YMHHMKIB, SIKIi MOXXYTh MaTH BIUIMB Ha piBEHb
MOXIIMBOTO pU3UKy Ui banky. Lli nimMiTH KOpecoHayI0ThCs 3 Gi3HEC-CTpaTeTiel0 Ta pUHKOBUM cepeoBHUIeM baHky
Ta BioOpakaloTh piBEHb PHU3HKY, M0 baHK roToBuil nmpuiHATH. B KpeanTHOMY pM3MKY NOAATKOBA yBara HaJla€ThCS
nmeBHUM ranmy3sMm. KpiMm 1mporo, baHK KOHTpPOIIIOE Ta OI[HIOE CBOIO 3arajbHy 3IAaTHICTHP HECTH PHU3UKH CTOCOBHO
CYKYITHOI TIO3HIIi] 32 BCiMa BUAaMHU PU3HUKIB.
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Indopmarntisi, oTpuMaHa 3a BciMa BUAAMH JiSUTBHOCTI, BUBYAETHCS Ta 0OpOOJIAETHCS 3 METOI0 BUSIBICHHS, aHANI3y Ta
KOHTPOJIIO pH3MKIB Ha paHHiX eTamax. g iHdopmaris mogaetbes Ha po3risiy HarnsamoBoi paam, [IpaBmiaas Ta oro
KomiTeTiB. Takwif 3BiT BKIIFOYae iH(OpPMAIliIO MPO MOTOYHUH MPO]ITE CYKYMHOTO KPEAWTHOTO Ta IHIIMX PHU3HKIB,
MIPOTHO3M 3MiHH KPEAUTHOTO Ta IHIINX PHU3HKIB, iIHPOPMAIIiIO 100 aBTOPHU30BaHI MIEPEBUIICHHS JIMITIB pU3UKY, CYMH
i1 pU3UKOM, KOSQIIiEHTH JIIKBITHOCTI, 3MiHH Yy TIpodili pHU3UKY, TOMO. 3a HEOOXITHOCTI CKIANAI0ThCS ETabHI 3BITH
CTOCOBHO PHU3HKIB, ITOB’SI3aHUX 3 IIEBHUMH T'aly3sIMH €KOHOMIKH Ta KITi€HTaAMH.

3uuoicennsa pusuxy

Jns 3HIKEHHS PU3MKIB JIKBiAHOCTI BaHKOM JOTPUMYy€TbCsS JIMITH PH3MKY JIKBIZHOCTI, y TOMY YHCIi MIOJNO
MIiHIMaJILHOTO 00CSTY aKTHBIB BTOPHHHOI JIIKBIZTHOCTI Ta MAKCUMAJIBHO JIOIYCTUMHUX PiBHIB KOHLIEHTpALil 3000B’ A3aHb.
VY pa3si HeoOXiTHOCTI 3HMKEHHS BAJFOTHUX PU3UKIB 3[1HCHIOETHCS 3MEHILICHHS BIJKPUTHX BAJIIOTHUX IMO3MLIH 3ac000M
npoaaxy abo mpuaOaHHS BiAMOBIIHOI BATIOTH.

Jis 3HWKEHHS BATIOTHUX PH3HKIB Ta PETYIIOBaHHA PH3HUKIB JIKBiIHOCTI B 3BiTHOMY pomi baHk ykimamaB BamoTHI
cBonu. baHK He Mae 3aIIaHOBaHUX IOKA3HHKIB IOXOJHOCTI 3a ONEpalisIMH 3 ICPHBATHBAMH, 30CEPEIPKYIOUHCH Ha
VOpaBITiHHI PHU3WKAaMH, 3aJ0BOJICHHI 3as{BOK KOHTPAareHTiB Ta JOTPUMaHHI 0e330MTKOBOCTi. [y 3HMKEHHS CBOIX
KPeIUTHHUX PU3UKIB baHK aKTHBHO BIKOPHCTOBYE 3aCTaBy Ta iHII iHCTPYMEHTH MiHIMi3allil KPSAUTHAX PH3HKIB.
OCHOBHUMH CIOCOOaMH 3HHMIKEHHsI PU3HKIB € CTpaxyBaHHs, pe3epBYBaHHs, XEIKyBaHHs, pPO3MOJiI, AUBepcHdikaris,
MiHiMi3allist (ynpaBiliHHS akTHBaMH i [TaciBaMHM) Ta 3aro0iraHHs (BiJMOBa Bij onepariii).

baHk Mae MOXJIMBOCTI BUKOPHCTOBYBAaTH HACTYIHHH 3aXHCT BiJl OaHKIBCBKUX pPH3UKIB, IO MOJUISETHCS Ha
BHYTPIIIHI ¥ 30BHIIIHI METOH:

30BHIIIIHI METOU ONTHMI3aIli (3HAYHO 3HMKYIOTh PIBEHb JOXOTHOCTI IPOCKTY):

® PO3MOIINT PU3HKY - HEPEKIANaHHs JeIKol YaCTHHM PU3HKY Ha iHIIOro Cy0'eKTa, SKHH 3MaTHUH 3a0e3Ne4nTH
3HIDKCHHS PU3HKY (IPUKIAIOM MOXKe OyTH OZepKaHHS Pi3HOTO POy IapaHTiil Ta IOPYYUTEIBCTB);

e CTpaxyBaHHJ - IUIaTa 3a 3MCHIICHHS PiBHS PU3UKY i T.i. (y bOMY BUNAJAKY HEOOXiJHO BpaxOBYBaTH TaKOX
PpHU3UKH, TTOB's13aHi 3 (PiHAHCOBOIO CTAOUIHHICTIO Ta IMOBIPHICTIO OaHKPYTCTBA CTPAXOBHUX KOMIIAHIH).

BayTpimHi MeToan onTuMizalii (He 3HAYHOIO MipOIO 3HIKYIOTE TIOXOIHICTD TIPOCKTY):

® JIIMITYBaHHS - OOMeXeHHs1 (JiHAHCOBUX IOTOKIB, CIPSIMOBAHUX Yy 30BHIIIHE cepenoBHuIle (IPUKIAIOM MOXKe
OyTH JMITyBaHHsS BEJIMYUHU TO3MKH OJHOMY IO3WYAIILHUKOBI, JIIMITYBaHHS OOCSATY BKIIaJIeHb B OKpEMY
rajyssb i T.1.);

e MiHiMi3allist - OaNaHCyBaHHS aKTHBIB 1 NACHBIB TaKMM YHHOM, I00 3BECTH 10 MiHIMyMy KOJIMBaHHS BapTOCTI
nopTdens aKTHUBIB 1 TACUBIB;

® IPUAHATTS 3a0€3MCUeHHs] - 3HIKEHHS CyMH MOXIIMBOIO 30WTKY LUISIXOM IMOKPHUTTS PHU3HKIB JIIKBiIHHM
3a0e3MeUYCHHSM;

e nuBepcudiKaIis pU3UKY - PO3MOALT (PiHAHCOBHX IMOTOKIB 3 METOIO 3a0e3MeueHHs 3arajbHOI CTaOiIbHOCTI
HPOCKTY;

® METOJI XeKyBaHHS - 103BOJISIE 3MEHIIUTH 200 HelfTpanidyBaTH PU3HK HAa OCHOBI 3aCTOCYBAHHS NMPOTUIICKHUX
CTOCOBHO MEBHOT0 (haKTOPY PU3HKY, TO3ULIIH;

® CTBOPCHHS PE3EPBIB - MpUITycKae (OpMyBaHHsI Pe3ePBIB i AKTUBHI omneparii 0aHKy /I HOKPHUTTS MOXKIIUBUX
30UTKIB y MaiilOyTHbOMY Tepio/i;

e OJIep)KaHHs J0/1aTKOBOI iH(popMaIlil - HalMOMKMPeHINi croci0 3HWKEeHHs pU3UKY (netanizauis iHdopmarii
1010 aKTHBHOI omepartii).

Ha nisutbHicTh BaHKyY BIUIMBAIOTH HACTYITHI PU3HKU:

1) KpenuTHUI PU3HK, NOB’SI3aHUH 13 HENOBEPHEHHSAM a00 HECBOEYaCHMM ITOBEPHEHHSM KpeauTiB KiieHTiB. Lleit Tnun

PHM3HKY MIHIMI3y€eThCs 32 PaXyHOK JUBepcUdikamii KIEHTCHKOT 0a3H, CUCTEMH JIIKBITHUX 3acTaB, CTBOPEHHS PE3epBiB
Ta MiATPUMKH aJ€KBaTHOTO PiBHS BJIACHOTO KarliTally, TOIIO;
2) pU3HK JIKBIIHOCTI, OB S3aHMH 13 MOMJIMBIMHU BUTpaTaMH Ha OTPUMaHHS JIKBITHUX pecypciB. MiHiMi3anis pu3nKy

JIKBIIHOCTI 3a0e3NedyeThCsl 32 PaXyHOK HIATPUMKH PIiBHS JIKBIIHOCTI, y3rOJUKEHHS TEPMiHIB aKTHBIB Ta ITaCHBIB
TOILO;
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3) npoueHTHUH PU3NK OGAaHKIBCHKOI KHHIH, MOB’SI3aHUH 31 3MIHOIO BiJICOTKOBHX CTaBOK TPOIIOBO-KPEIUTHOTO PUHKY,
HasSBHICTIO 1HCTPYMEHTIB 3 He(IKCOBAHMMH IPOICHTHUMH CTaBKaMH, TOIMmO. MiHiMi3aIlis TMPOIEHTHOTO PHU3HKY
3a0e3Meuy€eThCsl CHCTEMOI0 BCTAHOBIICHHX JIMITIB Ui OOMEKEHHS IIhOTO PU3HKY, Y TOMY YHCIi HA MaKCHMalbHUH
o0csT Mo3uIil Y IIaBalovYHX BiICOTKOBUX CTAaBKax, TOIIO;

4) PHHKOBI PU3WKH, BETMINHA SIKIX 00OMEXYETHCS 3a JOIIOMOTOI0 CHCTEMH JIIMITIB, TOIIO;

5) omepartiifHi pU3NKH, BETMIUHA STKUX OOMEKY€ETHCS 3a TOTIOMOTOI0 CTpaxyBaHH:, AuBepcuikamii HagaBadiB MOCITYT
TOLIO.

Ha mningBuiueHHst piBHA LMX PH3MKIB, KPIM IIOTOYHOTO BOEHHOTO CTaHy B KpaiHi, mpsMo abo OnocepeaKoBaHO
BIUIMBAIOTh TaKi ()aKTOPH SIK HeCTaOlIbHICTh 3aKOHOAABCTBA, Y T.4. 3MiHA ITOJJATKOBOI TOJIITHKH, ITOTIPLICHHS 3arajJbHOT
eKOHOMIYHOi cuTyauii B YKpaiHi, MOXJIWBI 3MiHH B KpEAWTHO-(IHAHCOBIH MOJNITHII JAepxkaBH, (OpC-MaKOpPHI
o0CTaBUHN.

Kpeoummnuii pusux

KpenutHmii pu3uK - WMOBIpHICTb BHHHUKHEHHS 30MTKIB a00 IONATKOBHX BTpaT ab0 HETOOTPHMAaHHS 3aIUIAHOBAHHUX
JIOXOJIB YHACTIIOK HEBUKOHAHHS OOpKHUKOM/KOHTPAareHTOM Y3STHX Ha cebe 3000B's3aHP BIATOBIAHO IO YMOB
norosopy. KpeautHuii pus3uk yKimodae 10 cede Taki pH3HKH:

1) pu3uk kpainu;

2) TpaHC(EPTHHI PU3UK;

3) pU3UK KOHTpareHTa;

4) pu3uK IHBECTULIH y AOUipHI KOMIaHII.

Kpenutauii pu3nk — HalHOLIBII CyTTEBUIT pH3HK Ui Kamitawy baHky. baHk He B 3M031 TIOBHICTIO YHUKHYTH I[bOTO BHIY
PHU3HKY IpH KPEIWTYBaHHI, TOMy KJIIOYOBHM € caMe IPOIEC YNPaBIiHHSA, SIKMA CKIaJaeThCca 3 MOCIHITOBHHUX €TalliB:
imeHTU}IKail Ta BU3HAYCHHSA, OI[IHKM Ta BHMIPIOBAaHHA pPH3UKY, OE3MOCEPEIHBOTO MPUHHATTA PU3HUKY Ta HOTO
MiHiMi3aIlii, i BpeIITi MOHITOPUHT Ta KOHTPOJb 32 MPoQiIeM PU3NUKY W TCHACHINSIMHA IIIOI0 HOTO PO3BHUTKY.

Crpaterist ynpaBliHHA pHU3HKaMH, KPEAWTHA IIOJITHKA Ta MONITHKA/TIOJOXKEHHS OO0 YMPaBIiHHSA KPEIUTHUM
PH3MKOM, B TOMY 4YHCIJi ILIOI0 MOHITOPHHTY, pOOOTH 3 3a0e3le4yeHHSM i MPOOJEMHOI0 3a00ProBaHICTIO JAOTh
METOJIOJIOTII0  OLIHKM KPEIUTHOTO PHU3UKY, KpUTEpii KPEIUTOCHPOMOXKHOCTI Ta IUIATOCIPOMOXHOCTI — JUIs
IHIMBIIyasbHOT 3a00prOBaHOCTI Ta BCTAHOBIIOIOTH MEPENiK JIMITIB AJIsl YIPaBIiHHSA KPEAUTHUM PH3MKOM Ha pPiBHI
noptdens.

B bBanky BHOpOBa/pKeHMH WYITKMH MpOLIEC YXBAJICHHS KPEOUTHUX pIllleHb, & TaKOX CHCTeMa KPEIUTHOTO
aJIMiHICTPYBaHHS Ta MOHITOPUHTY.

Jlo OCHOBHHMX €TarliB NpoLeCy YXBaJeHHs KPEIUTHUX PillleHb BITHOCUTHCA: MepeBipKa MOTEHIIHHOTO O3NYaIbHUKA Ha
JOTPUMaHHS OCHOBHHX BHIMOT KPEIWTHOI MONITHKH, OIliHKa ()iHAHCOBOTO CTaHy; aHalli3 KpPEAWTHOI icTopil;
PO3paxyHOK KOMITOHEHTIB KpemuTHoro pm3uky PD, LGD; omiHka noTpuMaHHA NPYNCHIIHHAX Ta BHYTPIIIHIX
oOMexxeHb (Tadxy3eBUH pH3WK, NOPTQETbHHN PHU3UK, JIMITHA MOJITHKA, 3a0€3MeYeHICTh Ta HOro piBeHb, TOIIO).
[TpuitHATTS pILICHHS 10J0 HAJAHHS KPEOUTY CYNPOBO/DKYETHCS KOMIUIEKCHHM KPEIUTHHM aHajli30M, IO 3HUXKYE
KPEeIUTHUI PU3UK Ta MiJBHUILYE SKICTh KPEAUTHOTO MOPTQEIIO.

CucremMa KpeIUTHOTO aIMIHICTPYBaHHsI BKIIIOYAE: HAJIaHHS JJO3BOJY HA MepepaxyBaHHS KOLITIB 3TiTHO 3 KPEIUTHUM
JIOTOBOPOM, IO HAJA€ThCS TIUIBKM ICHS OTPUMaHHS Ta IEPEeBIPKM IOBHOTH MaKeTa JIOKYMEHTIB, OTPUMAaHH:I
3a0e3MeuyeHHs Ta BUKOHAaHHS IHIIUX YMOB, HEOOXIIHMX JISl HaJaHHS KpeauTy (SKIIO Lie repeadadyeHo KpeIuTHUM
JIOTOBOPOM ), KPiM BHITQJIKIB, KOJHM CHCTEMa aBTOMAaTHYHO 3[iHCHIOE Bepr(iKaIlilo Ta peaizalilo IpUHHATOTO PillICHHS,
BIAMOBITHO 1O JITOPUTMY [ii, 3aTBEpIKEHOr0 KOJETiaJbHUM OpraHoM baHKy; KOHTpOJb YCTaHOBJEHHX 3HAY€Hb
JIMITiB; MOHITOPHHI BUKOHAHHS YMOB KPEIMTHOTO JIOTOBOPY II0JO IMOTANIEHHs BiJICOTKIB Ta OCHOBHOI CyMH Oopry;
MOHITOPUHT JIOTPUMaHHS OOp)KHMKOM IHIIMX yMOB KPEIMTHOTO JOTOBOPY; MOHITOPHUHI CBOEYACHOTO IIEPErisimLy
HasIBHOCTI Ta CTaHy 30epeKeHHs 3a0e3IeUeHHs], a TAKOX NEePEOIIHKN HOro pUHKOBOT (CIIpaBeIiInBoi) BApTOCTI TOLIO.

Pusux nikeionocmi ma ynpagninus ddcepenamu (iHaHCy8aHH s

Pu3uk JKBIZHOCTI - IMOBIpHICTP BUHHMKHEHHS 30MTKIB a00 J0MaTKOBHX BTpaT ab0 HEIOOTPHUMAHHS 3alIaHOBAHHUX
JIOXOJIIB YHACITIIOK HECIIPOMOXKHOCTI OaHKy 3a0e3nedyBaT (iHAaHCYBaHHS 3pOCTaHHS aKTHBIB Ta/a00 BUKOHAHHS CBOIX
3000B'A3aHb Y HaJISKHI CTPOKH.
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Jlnst oOMekeHHSI IhOTO PHU3UKY KEPIBHHITBO 3abe3nedmiio auBepcudikoBaHi xepena (iHaAHCYBaHHS, YIPaBIiHHS
aKTUBaMH 3 JOTPUMaHHAM IMPHUHIIUINB JIKBITHOCTI Ta 3MiHCHEHHS MOHITOPHHTY MaiOyTHIX T'pOIIOBHX IOTOKiB. Lle
BKITIOYA€ OIIHKY OYiKyBaHMX TPOIIOBHX IIOTOKIB Ta HAasBHICTh 3aCTaBH 3 BHUCOKHM pIiBHEM IJIIKBIIHOCTI, sSKa 3a
HEOOXITHOCTI MOke OyTH BUKOpPUCTaHA [T 3a0€3MCUSHHS JOJATKOBOTO (DiHAHCYBaHHS.

Bank yTpuMmye moprdenb pi3HUX BUCOKOJIKBIIHMX aKTHBIB, IO MOXYTb OyTH JIerKO peanizoBaHi B pa3i
Herepe10adyeHoro NpU3yMUHEHHS TPOIIOBHX MTOTOKIB, Ma€ YrOAW PO KPEAUTHI JiHii, sIKi BIH MOKE€ BUKOPUCTOBYBATH 3
OTJISY Ha MOTPEOH JIIKBIHOCTI.

Jns ouwiHKM pH3MKY JIKBITHOCTI bBaHK 3acTocoBye pI3HOMaHITHI METONM Ta WiIXOAW, KEPYHOUYHCh BHMOTI'aMHU
HamionansHoro Oanky VYkpainm Ta mocBimoMm banky. BbaHK cTaOLIBHO HOTPUMYEThCS HOPMATHBIB JIiKBiTHOCTI,
BCTaHOBJICHNX HamioHamsHIM OaHKOM Y KpaiHH.

PerymsipHO BU3HAYa€ThCA HEBIAMOBIIHICTS MK aKTUBAMH Ta TACHBAMH 32 CTPOKAMH /IO TIOTAIICHHS Ta TOCIIHKYIOTHCS
BIJIIOBIZHI pO3PUBH 3a YACOBMMH IIPOMDKKAMH OKPEMO B po3pi3i 3HauHMX BairoT. OCKITBKH Taka iH(opMmarlis He
BiZloOpa)kae TOBHOIO MIpOIO pealibHi HAJXO/IKEHHS Ta BIATOKM TPOIIOBHX IIOTOKIB, BaHK J0IaTKOBO BiJCIiIKOBYE
MOBE/IIHKY KJII€HTIB 3a MPOAYKTaMHU Oe3 3a3/Jalieriib BU3HAYEHOrO CTPOKY MOTaileHHs (MOTOYHI paxyHKH KIIEHTIB,
JIe0eTOBI Ta KPSIUTHI KAPTKH, OBEpApadTH), a TAKOK CTPOKOBUX MPOAYKTIB, IJISI SIKHX MOJKJIMBA MPOJIOHTAIIISI 3 METOIO
BU3HAYCHHS BIUIMBY Ha JIKBIHICTh. BaHk moCiiKye Takok pi3HOMaHITHI CTPECcOBi clieHapil, ki MOXKYTb BIUITMHYTH Ha
nikBigHicTh. CrnpoMoxHICTh baHky moramaTte CcBOI 3000B’SI3aHHS 3aJICXKHTh BiJl CIPOMOXHOCTI peani3yBaTH
CKBiBaJICHTHY CyMy aKTHBIB 32 OJJHAKOBHUH IIepio] 4acy.

Bank mns BHYTpIimHIX mijieil 3a moTpeOm 3MiHCHIOE CTpec-TECTyBaHHS PU3UKY JIKBIAHOCTI Ta MOCTIIKYE MOXIABUN
BIUIMB 3MiHU THX YH IHIIUX BHYTPIIIHIX Ta 30BHIMIHIX (aKTOPiB.

HesBaxkaroun Ha BBeIeHHs y KpaiHi BOEHHOTO CTaHy, HOPMATHBH JIKBITHOCTI y 3BITHOMY Iepiofi y migomy Oyio
JIOTPUMaHO, OaHK HEe MaB Ta HE Ma€ 3aJIe)KHOCTI BiJl KOIITIB MixkOaHKiBcbkoro puHKy. Otpumani Bix HBY Ha nowarky
BillHM KOIITH B paMKkax pediHaHcyBaHHs, BaHkoM gocTpokoBo noramieHo. Kpim Toro, bankoM y 3BiTHOMY Ta 4acTKOBO
y IOTOYHOMY POIIi 3a0e3MeueHO BUKOHAHHS Y MTOBHOMY 00Cs131 3000B’sI3aHb 111010 OTPUMAHUX paHillie, y T.4. 0 BifHH,
KOIUTIB KpeauTy pedinancyBanns HBY.

Punxosuii puzux

PuHKOBUMI pH3WK — IMOBIPHICTHP BHHHKHEHHS 30WTKIB a00 MOJATKOBHX BTpaT a00 HEIOOTPHMAHHS 3aILIaHOBAHHUX
JIOXOJIB YHACTIOK HECTPHUSTINBOI 3MIiHA KYypCiB 1HO3EMHHUX BaJFOT, NPOLEHTHUX CTAaBOK, BapTOCTi (PiHAHCOBHX
IHCTPYMEHTIB. YTIpaBIiHHSI PUHKOBHM PHU3UKOM 3IIMCHIOETHCS HAa OCHOBI aHANi3y YyTJIMBOCTI. baHk He Mae 3HA4YHOI
KOHIICHTpAI[il pPUHKOBOTO PH3HKY, OKpPIiM KOHIIEHTpAIlii iHo3eMHIX BairoT. [IpaBniHas baHKy BCTaHOBIIIOE JTIMITH IIIOJI0
PiBHS PH3HKY 3a MO3WIISAMU B iHO3EMHIH BamroTi 3rimHO 3 BUMoramMu HBY. MoHITOPHHT MO3UIIHA 3IiHCHIOEThCS Ha
MOCTIHHIH OCHOBI.

Ipoyenmnuti pusux 6anKiecbKoi KHu2u

[MpoueHTHHit pu3MK OaHKIBCbKOT KHMIM — IMOBIDHICTh BHMHUKHEHHsI 30UTKIB abo0 J0JaTKOBHX BTpar abo
HEJJ0OOTPUMAaHHS 3aIlJIAHOBAHHUX JIOXOMIB YHACIIIOK BIUIMBY HECIPHSATIMBHUX 3MiH IPOLEHTHUX CTaBOK Ha OAHKIBCHKY
KHUrYy. IIponeHTHHMH pU3MK OaHKIBCPKOI KHUIM BIUIMBA€ Ha EKOHOMIYHY BapTiCTh KamiTany OaHKYy Ta YHCTHH
NPOLEHTHUH J0XiJ OaHKY.

Komiter 3 muTaHb ynpaBiliHHS akTHBaMHM Ta IAaCHBaMH 3MIHCHIOE MOHITOPHUHI PHHKY MJJIsl BU3HAYEHHS DPU3UKY
MPOLICHTHOI CTaBKM Ta BIUIMBA€ Ha HHOTO IIUIAXOM 3MIHM IIPOLEHTHHMX CTaBOK Ta CTPOKIB IOTANIEHHs Ul Pi3HUX
npoaykTiB bauky, Tpanchopmariii cTpyKTypH MPOIEHTHUX aKTUBiB/3000B’A3aHB TOIIIO.

Onepayitinuii pu3ux

OnepatiifHuii pU3UK — IIe IMOBIpHICTh BUHUKHEHHS 30UTKiB, JOAATKOBUX BUTPAT a00 HETOOTPUMAHHS 3aIIAaHOBAHUX
JIOXOJIB YHACHiJIOK HeIOoJiKiB a0 MOMHIJIOK B OpraHi3amii BHYTPIIIHIX MPOIECiB, HABMHUCHHX a00 HEHaBMHUCHUX il
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npaniBHuKiB banky abo iHmmMX ocib, 30018 y po6oTi iHdopmaniitHnx cucreM banky abo BHACTIOK BIUIMBY 30BHIIIHIX
(akropis.

OnepartiifHnii pu3uK € BIACTUBUM OyIb-sIKiil TiSTIBHOCTI, TOMY MOBHICTIO YHUKHYTH HOTO HEMOMIIUBO.

YupaBiiHHA ONEpaifHUM PH3UKOM Mae€ 3a METy MiHiMi3allifo eeKTy BiJ HACTaHHSI MOIIH OmepariifHoro pu3nKy
IUIIXOM 3aCTOCYBAaHHS HAJICKHHX 3aXOJIB pearyBaHH:, MiHIMi3amiro HMOBIPHOCTI BUHHKHEHHS IOXIH OIEpamiifHOro
PHU3UKY NUISIXOM 3alpOBaPKEHHS] CHCTEMH BHYTPIIIHIX KOHTPOIIIB, Ta Iepeaady/po3noail PH3UKY dYepe3 IHCTPYMEHTH
CTpaxyBaHHs Ta IPOLECH ayTCOPCUHTY.

B ocHOBI cucTeMH BHYTpILIHIX KOHTpONiB baHky Nexuth posmonin ¢yHKUid migpo3nainiB banky Ha mepiny JiiHito
3aXHCTY, 10 SIKOi BIAHOCATHCS BCi Oi3HEC-MIIPO3AIAM Ta MiAPO3IUTH MiATPUMKH/3a0e3NeUeHHs, PYTY JIiHII0 3aXHCTY,
TOOTO, KOHTPOJIIO, SIKYy CTaHOBJIATH IIJPO3JUIH 3 YHPABIiHHA PU3UKAMM Ta MiJPO3JUI KOMIUIAEHC, Ta TPETIO JIHII0 —
BHYTpIIIHII ayuT.

®oKyCc cHCTEeMH BHYTPIIIHIX KOHTPOJNIB baHKy Ta po3mofinm pecypciB BH3HAYA€THCSA, B MEPIIy HYEpTy, MPOIECOM
perymspHOro 300py iH(pOpMAI] MO0 MoAiN ONepaiifHOTO PH3HUKY, aHAII30M IIPUYMHO-HACIIIKOBUX 3aJICKHOCTEH Ta
3anpoBaPKEHHSIM 3MiH JI0 IPOAYKTIB Ta mpotieciB banky ams miniMizamnii AIMOBIpHOCTI BHHUKHEHHS Ta MacIiTady BTpaT
y MaliOyTHbOMY.

[HIIIM CTPYKTYpHHUM €JIEMEHTOM CHCTEMH BHYTPIIIHIX KOHTPOJIB € MIOPIYHHHA IPOIEC CaMOOIHKH, IO JOIIOMAarae
ineHTH(IKYBaTH Ti CKIIAQJOBI eleMeHTH mpoueciB baHKy, siki HailOUIbII CXWJIBHI O NPOSBIB MOAIN oOmepaiiiiHoro
PH3HKY.

Pe3ynpTar mMpoBeAEHOrO aHali3y BPaxOBYETHCS MiJl Y4aCc BCTAHOBJICHHS IOKA3HHWKIB TOJICPAHTHOCTI IO BTpaT y
pe3ynbTati peanizanii Mol omepaniifHOro pu3MKy, a came MpPU PO3pPaxyHKy MaKCUMAaJbHOI'O PO3MIpY BTpaT, SIKUi
npuiiMaeTbest baHkoM B pamkax QyHKIIOHYBaHHs e()EeKTHBHOI CUCTEMHU BHYTPILIHIX KOHTPOJIB, 32 SIKOT HEAOTPHUMaHHUN
noxix abo omeparliifHi BUTpaTH Ha MOAAIBITY MiHIMI3allif0 pU3UKY OYIyTh BHIUMHE HiXXK PO3Mip 3MCHIICHHS PU3UKY.
[HIIMMHU {HCTPYMEHTAMH YTIPABIIHHS ONEpaliiHAMH PH3UKAMH € KIIOYOBI 1HAMKATOPH PU3UKY Ta CTpec-CLeHapil.
Ki1r04oBi iHIMKATOPU PHU3HKY IOIOBHIOIOTH CHCTEMY BHYTPILIHIX KOHTPOIIB, BCTAaHOBIIIOIOYM T'PaHHYHI ITOKa3HUKH
yacToTH Ta/abo Macmrady edekTy peamizamii Momiil omepamifHOro pu3uKy abo MOMii, IO MOXYTh NPH3BECTH IO
peamizamii omepamiiHUX PH3UKIB y po3pi3i IMmporeciB Ta/abo mpoaykrTiB baHKy, SKMM BIacTHBa BHCOKAa YacTOTa
HaCTaHHS MOJii onepariifHOro pU3MKy, IPOTE B HE3HAYHUX PO3Mipax KOXKHOI 3 TIO/IH.

baHk He MOKe PO3paxOBYBaTH Ha YCYHEHHs BCIX OIEpaLliiHUX PU3HUKIB, ajle MOXKE YIPABISATH [IUMHU PU3UKAMH LIISIXOM
3aCTOCYBaHHSI CHUCTEMH KEPYIOUMX €JIEMEHTIB, a TaKO)X MOHITOPUHIY HOTCHILIMHMX PHU3UKIB Ta BIINOBIAHOTO
pearyBaHHs Ha HAX

3 MeTo MOXKIMBOCTI 3abesmeuntd Oe3mepediiine (yHKIIOHYBaHHS, baHkoMm po3pobneno Ilnan 3abe3ncucHHs
oesnepepsHoi misutbHOCTI AKB «IHAYCTPIAJIBAHKY (3atBepmxeno pimenasM HarmsamoBoi pamu banky 30.11.2021
POKY), SIKHi Tependadae MOXKIMBICTD BiTHOBIICHHS MisUTBHOCTI BaHKY B HiOMy y HEOOXiTHOMY 00CS31 3aJIeXKHO Bif
MPUPOAM Ta MacIITaly HACTIAKIB (POPC-MaKOPHUX OOCTABHH, Y IMOTOKEHIN IMOCIIZOBHOCTI Ta 3TiTHO 3 BU3HAYCHUMH
MPiOpUTETaAMHU.

3 MeTor0 e(heKTHBHOTO YIpaBIiHHS KOMILUIA€HC-PU3UKOM BaHkoM po3poOiieHi BHYTpIlIHI HOPMATHUBHI JOKYMEHTH, 110
BU3HAYAIOTh  MOJITHUKY, TMOPSIOK, METOAM 1 MPOUEAypH  YIPaBIiHHA  KOMIUIAEHC-PH3MKOM.  3a3HaveHi
BHYTPIIIHLOOAHKIBChKI JIOKYMEHTH € HEBIII'’EMHOI0 € YaCTHHOIO BIPOBa/KEHOT B baHKy CHCTEMH YIIpaBiiHHSI
pusukamu. ['0J0BHA MeTa YIPABIIHHSA KOMIUIAEHC-PH3MKOM B bBaHKy mossirae y 3a0e3medeHHi opradizaiiii CBO€i
JUSUTbHOCTI 3 JOTPUMaHHSIM BHMMOI 3aKOHOJIABCTBA, HOpMAaTHBHO-NpaBoBuX akTiB HBY, cranpmaprtiB mpodeciinux
00'eTHaHb, BHYTPIITHROOAHKIBCHKUX JOKYMEHTIB JUIS JOCSTHEHHS IMOCTABJICHUX MEpe HUM IIJICH.
Jo iHmuX 1inelt ynpaBiIiHHS KOMIUIA€HC-PU3UKOM B BaHKY BITHOCSATBCS:

- MIOZICHHE JOCIHI/DKEHHS KOMIUIA€HC-PH3HKY [UIl CBOEYACHOTO HPHUHHATTS ONTHMAIBHHUX YHPaBIiHCHKHX
pillIeHb 1010 HOTO TIOM’SIKIIEHHSI Ta 3MEHILIEHHS 1T0B’3aHMX 3 IIUM BHJOM PH3HKY BTpaT (30uTKiB) baHKy;

- IOTPUMAaHHS MpaliBHUKAMH BUMOTI 3aKOHO/ABCTBA, HOPMaTHBHO-TIpaBoBHX akTiB HBY Ta iHmunX nepskaBHUX
KOHTPOJTIOIOYHX OpPTaHiB, BHYTPIIIHFOOAHKIBCHKUX JOKYMEHTIB;

- aHaJi3 BEIWYMHM HASBHOTO KOMIUIAEHC-PU3MKY TI€pel BIPOBAKEHHSIM HOBHUX OaHKIBCHKUX IPOAYKTIB i
3HAYHUX 3MiH B IisUIbHOCTI baHKy;

- 00K KOMIUTA€HC-IHIMAEHTIB, BU3HAUYCHHS WMOBIPHOCTI iX BMHWKHEHHS B TIONAJBIIOMY Ta 3MIHCHEHHS OI[IHKH
MOKJIMBHMX HACIAKIB TAKMX 1HIUIEHTIB;

3an00iranHsl, BUSBICHHS Ta YIPaBIiHHS MOTCHIIHHUMHY 1 peaJIbHUMHU KOH(JIIKTaMH 1HTEPECiB;

- IPOTHUIIS MIAXPANCTBY, 3IOBKUBAHHIM 3 OOKY 30BHIIIHIX Ta BHYTPIIIHIX KIIIEHTIB;

- YHUKHEHHs CHTyauili BUKOpUCTaHHA baHKy nis 3n1iHiCHEHHS HE3aKOHHUX OIepalii, B TOMy 4YHCIi s

BiHMI/IBaHHﬂ )IOXOHiB, OICPIKAaHUX 3JIOYMHHUM HUIAXOM;
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- HEJIOIYIIEHHS MipuBY peryTarii banky.
Jlo 3aBaHp ynpaBiiHHSI KOMIUIAEHC-PU3UKOM B baHKy BiZHOCSTBCS:

- OIIepaTHBHE OTPUMAHHS 00'€KTUBHUX BIJIOMOCTEH PO CTaH Ta PiBEHb KOMIUIAEHC-PU3HKY;

- IPOBEJCHHS AKICHOTO 1 KiJIbKICHOTO BUMipIOBaHHS (OLIHKN) KOMIUIAEHC-PU3HKY;

- BCTAaHOBJICHHS peajJbHUX B3a€MO3B'A3KIB MK KOMIUIA€HC-DU3UKOM Ta IHIIMMH BUAAMH PH3UKIB JJIsI OLIHKH
BIUIUBY 3aXOMiB, BXKHUTTS SKUX IUIAHYETHCS JUIS YNPABIIHHS NMEBHUM PHU3MKOM, Ha 3pPOCTaHHS a0O 3MEHIIEHHS DiBHS
KOMIUTA€HC-PH3HUKY;

- IHTCHCHBHE YIPaBIiHHSI KOMIUIA€HC-PU3UKOM Ha TIOYATKOBil CTamil BHHUKHEHHS HETaTUBHOI TEHICHII|
HOJAIBIIIOTO PO3BUTKY CHUTYALii;

- BIIPOBAJDKCHHS CUCTEMH IIBUIKOTO pearyBaHHS, CIIPAMOBAHOI Ha 3ar00iraHHs JOCSATHEHHIO KOMIUIA€HC-PU3UKOM
KPUTHYIHO 3HAYHUX 11 BaHKy po3MmipiB;

- iHopMyBaHHS KepiBHUKIB/TIpaniBHUKIB baHKy 3 MUTaHb, OB'SI3aHUX 3 YIPABIIHHIM KOMIUTAEHC-PH3HKOM.

Hapasi, B bauky BIpoBayKeH]I HUKYSHABEICH] BHY TPIITHFO0AHKIBChKi JOKYMEHTH IIOA0 KOMIDIA€HC-PU3HKY:
- [Tomituka ynpasniaas komraenc-pusukom AKB «IHAYCTPIAJIBAHKY;

- [TomosxeHHS TIpo MOPSAOK Ta Tpotiexypy ynpasiiaas kommuiacHc-pusnkoM AKB «[HY CTPIAJIBAHKY;

- [Tomituka 3amo6iranas koH}uikraM iHTepeciB B AKB «IHIYCTPIAJIBAHKY;

- [TonoxxeHHs PO NOPSAAOK POOOTH 3 TIOBIIOMIIEHHSIMH, 110 HAIXOAATh HA €ICKTPOHHY ajapecy «JIiHii 1oBipm»;
- Konekc kopnoparusHoi etuku AKb «[HJIY CTPIAJIBAHK»;

- AntukopynuiiiHa nporpama AKB «I[HIYCTPIAJIBAHK»;

- [lonoxxeHnns 3 opranizanii cucremu BHyTpiHboro KoHTpoito B AKB «IH/IY CTPIAJIBAHK»;

- [lopsinok 3ailicHEHHS! MOHITOpUHTY cucTeMHu BHYTpintHboro koHTpoio AKB «IH/Y CTPIAJIBAHK».

VYci BHYTpIOIHI HOpPMATHBHI JOKYMEHTH po3MimlieHi Ha BHyTpimmHbOMY pecypci: CEJ] Kommonent\basa 3HaHB, i3
3araJbHO-BIKPUTHM JOCTYIIOM JUIA BCIX TMpamiBHUKIB. [ HOBONMPHOYIHNX IpamiBHUKIB BIPOBAHKCHA IPOLEIYypa
03HAOMIICHHS/TIi IBUILIEHHS 0013HAHOCTI MPAIiBHUKIB 3 MUTAaHb KyJIbTYypH YIPABIiHHSI KOMIDIAE€HC-PU3HKOM.
Koneke KOPHOPaTUBHOL €TUKU AKb «(HAYCTPIAJIBAHKY, AHTHKOpYTIIIiiHa nporpama
AKB «IHAYCTPIAJIBAHK», Ilomituka 3anobiranns konduikram intepeciB B AKB «IH/YCTPIAJIBAHK»
poamileni Ha odiuiitHomy caiiti banky.
Cepen 3axoniB, CHOpSMOBaHMX Ha MIATPUMAHHS KyJbTypH YIPaBIiHHS PU3MKAMH, 30KpeMa, MUTaHHS OOpoThOM 3
KOPYIII€I0, BIPOBA/DKCHI Ta MPAIOIOTh CHUCTEMH KOMYHIKAI[iii 3 MOXIHUBICTIO HAJaHHS YCHOTO/MIUCHMOBOTO,
nepcoHiikoBaHOro/ aHOHIMHOTO MTOBIJJOMJICHHS Ha!

- «Jliniro moBipm» (https://industrialbank.ua/ua/feedback);

- eJICKTPOHHY CKpHHBKa compliance@industrialbank.ua.
Bci 3amuT 00poOISIOTHCS BiIIOBITHO 10 BHYTPIITHEO0AHKIBCHKUX MPOIIETYP.
Cepen nomnepeKyBallbHIX 3aXO0/IB, M0 YHEMOXIIUBIIIOIOTE MPOSBU KOPYMIIHHUX Aii, CIiJ BIAMITUTH PO3pOOJICHY B
Banky TenaepHy npoueaypy 3aKyIliBelb.

Cucmema ynpasninns pusuxamu Jlouipuboi komnanii

Ha nmismpricTs J{04ipHBEOT KOMIAHIi BIUIMBAIOTH HACTYITHI PU3HKU:

rajxy3eBHif;

PUHKOBUI;

oTepariiHO-TeXHOJIOT Y HNH;

HECTaOUTBHICTh 3aKOHOJIAaBCTBA, Y T.4. 3MiHA MOJIATKOBOI MOITHKH,
MOTipIIeHHS 3arajJbHOI €eKOHOMIYHOI CHTYyaIlii B YKpaiHi;

MOJKJIMBI 3MiHU B KPEAUTHO-(IHAHCOBIH MOJITHI JepiKaBH;
(hopc-MaxopHi 00CTaBUHH.

JlodipHsI KOMITaHisi MPOBOANTH MOCTIHHWI MOHITOPHHT PiBHsI HASBHUX PU3HKIB Ta BXXMBA€ HEOOXiJIHI 3aX0JU MIOAO iX
MiHiMi3amil.

B minomy, I'pyna oriHIO€ cBOi MOXIIMBOCTI SIK JOCTaTHI JJISl BEACHHS ycHimHoi nisutbHOCTI. [locTiiiHO cTHKalo4nch 3
3arpo3amu, XapaKTepHUMH JUII €KOHOMIKH YKpaiHH, [0 OCTaHHIM YacOM iCTOTHO 30UIBIIMINCE y 3B 3Ky 3 HasBHICTIO
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30BHIIIHIX HETATUBHMX BUKIIMKIB Ta 3MIHOIO PETYJIITOPHOTO cepefoBHINa, [ pyma pearye Ha HUX 3 BUKOPHCTaHHSIM
BIPOBAPKCHNX CHCTEM BHYTPIIIHHOTO KOHTPOJIIO 1 YIIPABIIHHS PU3UKAMH.

9. CucreMa BHYTPIllIHBOT0 KOHTPOJIIO

Cuctema BHYTPIIIHBOTO KOHTPOIIO [ 'pynu BiNOBia€ BUMOTraM 3aKOHOAABCTBA Ta Mae OCOOIMBOCTI /11t MaTe puHCHKOT
ta JlouipHboi kommnaHii. Tak, BiAMOBIAHO 10 BUMOT OaHKIBCHKOI'O 3aKOHO/ABCTBa 70 MarepuHchkoi komnanii (baHky)
3aCTOCYIOTbCSL OULTBII JKOPCTKI BUMOTH. JIO4WipHS KOMMaHIS JOTPUMYETHCS MIHIMAIBHUX BHMOI KOHTDOJIO Ta
3aCTOCOBYE MOTIIMOJIEH] MPOLEYPH JIMIIE 32 HEOOX1HICTIO.

Cucmema BHYMPIUNbLO20 KOHmMpoato banky

3 Meroro 3abe3ledeHHs] AOCSTHEHHs OmNepariifHnX, iHQOpMaIlifHUX Ta KOMIUIAa€HC-IIIeH CBO€i HisutbHOCTI, baHk
BIIPOBAINB KOMIUJICKCHY, €(eKTHBHY 1 aJeKBaTHy CHUCTeMy BHyTpimHBOTO KoHTpomo (CBK), mo rpyHTyeThCS Ha
po3moaini 00OB'S3KIB MK MiAPO3AIIAMH 13 3aCTOCYBAaHHSIM MOJEIN TPhOX JiHIH 3aXHCTy, CKIagaeThecs 3 5 (I STH)
KOMIIOHEHTIB (KOHTPOJIBHOTO CEpEIOBHINA, VIIPABIIHHSA pPHU3WKaMH, KOHTPOJBHOI IiSUTBHOCTI, KOHTPOIIO 3a
iHpopMaliiHUMU TOTOKAaMHM Ta KOMYHIKAI[isIMH, MOHITOPHHTY €()EKTHBHOCTI CHCTEMH BHYTPIIIHBOI'O KOHTPOJIO) i
peanizyeTbCcsl Ha KOXKHOMY 3 OpraHizamidHux piBHiB banky. BmnpoBamxena B banky CBK interpoBana B cuctemy
KOpPHOpPaTHBHOIO yHpaBiiHHA baHky Ta BUCTynae i HEBiJl’€MHOIO CKJIaJJOBOIO YaCTHHOIO.

VY BHYTpIIHbOOAHKIBCHKHUX JOKYMEHTaxX baHK BH3HAYMB IMPOLEAYPH 1 3aXOAU 3 KOHTPOJIO, SIKI 3aCTOCOBYIOTHCS
Higpo3JinaMy KOXHOI 3 TPhOX JIHIA 3aXHCTy, a TaKkoX IOPSANOK Ta IMPOLEIYPU BEPTHKAIBLHOI B3a€MOii, IO
3aCTOCOBYETBCS TiA dYac 3OiCHEHHS BHYTPIIIHBOTO KOHTPONIO MDK IMiAPO3AUIAMH pI3HUX JIiHIA 3axucry, 1
TOPU30HTANIbHOI B3a€EMOJIl, IO 3aCTOCOBYETHCS B pa3l 3IIHCHEHHS BHYTPINIHBOIO KOHTPOJIKO B MEXaxX OJHOTO
MiAPO3 LTy Ta/ab0 MiXK HMiAPO3IiTaMu OIHI€T JTiHIT 3aXHCTY.

VYnpoamxena B banky CKB nepenbauae 31iiicHeHHS! BHY TPIITHBOTO KOHTPOJIIO 32 TAKUMH HANpsIMaMH, a came, 3a:
®  JIOCATHEHHSM IIiJiel nisbHOCTI baHKy;
e  3a0e3neyeHHsAM e(eKTHBHOCTI HOro piHaHCOBOI Ta rOCMOAAPCHKOT AisIIBHOCTI;
e  c(EKTUBHICTIO yNPABIIHHS AKTUBAMU 1 TACUBAMU;
e 30epexeHHsIM akTHBiB baHKy;
e  c(heKTUBHICTIO CHCTEMH YIIPABIiHHSA PU3UKAMU;
®  JOTPUMaHHSAM YMHHUX HOPMATHUBHUX BUMOT 1 BUMOT BHYTPIIIHBOOAHKIBCHKHUX JIOKyMEHTIB;
®  JIOCTOBIpHICTIO, TOBHOTOIO, 00'EKTHBHICTIO 1 CBOEYACHICTIO BelICHHS OyXTalTepchKOro oOJiKY, CKIATaHHAM Ta
OTIPIITIOAHEHHSM (PiHAHCOBOT Ta 1HIIOT 3BITHOCTI;
®  yOpaBIiHHAM iHQOPMAIITHIMH TOTOKAMHU.

3 meroro HanexxHoro ¢ynkuionyBanHss CBK Bank 3a0e3rne4ynB HasBHICTh KBali(hikOBaHUX MPAI[iBHUKIB, B TOMY YHCIII,
Ui mpoBeneHHs MoHiTopuHry edexktuBHocTi CBK, BiamoBimHoro o0agHaHHSA, NPOrPaMHOTO 3a0e3MEYCHHS,
NPUMILIEHb, IO BiANOBifat0Th BUMoram HBY.

3a pesyiabTataMu po3risiay pesysbraTiB MouiTopuHry edexrtuBHocti CBK, Harmsnosa pama Banky yxBasroBaia
pILLIEHHS], 110 B YCTaHOBJICHOMY MOPSIKY J0BOAMIOCH /10 Binoma [IpaBiiHHs.

Ha Bukonanns mmx pimreHs HarmsmoBoi pamm bawky, IlpaBminasam banky Oymu mpwiHSATI pilieHHS Ta BHAaHI
posmopsiidi  JOKyMeHTH (Hakas3W, pO3MOpSDKEHHs) 1010 3a0e3MedeHHs MOHITOPHHTY NpOLERyp BHYTPIIIHHOTO
KOHTPOJIIO CTOCOBHO iX aJeKBAaTHOCTI XapaKTepy IOTOYHOI IisuibHOCTI baHKy 1 110710 37iMCHEHHS KOHTPONIO 32
YCYHEHHSM HEJIONIKiB, BUSBICHUX NepeBipkamu. [IpaBninns banky 3a0e3neuynsio po3poOieHHs BiAMOBIIHUX 3aXO0JiB
Ta 3a0e3Meunio IX BUKOHAHHS 3 METOI YCYHEHHs BUSIBICHHX HEJOJIKIB, YKIIIOUAOYM KOPUTYIOUl 3aX0/H, 1110, Y CBOIO
4yepry, BKIIOYAIOTh PO3pPOOJICHHS] HOBHX Ta OHOBJICHHS HAsBHUX 3aXOMiB 3 KOHTpoJjwo. ['onoBa [paBninds banky Ha
nocTiitHii ocHOBI iHQopMyBaB HarmsmoBy paxy banky npo yxsaneni [Ipasninasam baHky pileHHS Ta BXHUTI 3aX0/H.

KepiBauku migpo3ainiB nepmoi niHil 3axucTy 3abe3nedyBany B MeKaxX MOBHOBa)KEHb BUKOHAHHA MiATIOPSAIKOBAHUMHI
MpaIiBHUKAMH:

e  BUMOT 3aKOHOZABCTBA, HOPMAaTUBHO-NIPaBOBHX akTiB HBY, BHyTpilIHLOOaHKIBCHKUX JOKYMEHTIB;

e  pimens [IpaBninas banky i Haka3ziB (po3nopspkens) ['onosu [lpasninasa banky;
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® TOKJIAJCHUX Ha NpaliBHUKIB (YHKIIH, 0 BU3HAYEHI B iXHIX [OCAJIOBUX IHCTPYKIISX, y 3B 3Ky 3 UMM 3001B y
po0OTI KX MiAPO3aiJIiB Ta baHKy B miIoMy BHSBIICHO HE OYJI0.

KepiBauku migpo3aisiB Apyroi JiHil 3aXucTy 3a0e3redyBany MPOBEICHHS NOTOYHHUX 3aXO0/iB 3 MOHITOPHHTY 3 METOIO
OTIepaTUBHOTO BUABJICHHA Ta ycyHeHHs HemoumikiB CBK, a Tako 3MiHiCHIOBAJIIM MOHITOPHHT €(heKTUBHOCTI IPOLEIYp
KOHTPOJIIO Ha MEPIii JIiHii 3aXHCTY.

KepiBHUK mizpo3aidy TpeThoi JIiHIT 3aXUCTy 3a BCTAHOBJICHUMH MPAaBUIIAMH 1 IIPOLeypaMu 3a0e3neyyBaB NPOBEICHHS
TEMaTHYHHUX BHYTPILIHIX ayJUTOPCHKHUX MEPEBIPOK B LUIIX HAKOMUYEHHS MarepianiB Ta iHpopMarii Juist 3aiiCHeHHS
He3aJIe)KHOT OLIHKM e(eKTHBHOCTI AiSIIBHOCTI Iepiroi Ta Apyroi JiHiH 3aXHCTy Ta 3arajbHOi OLIHKH €(QEeKTUBHOCTI
CBK.

Bank 3a6e3neunB HanexHe QYyHKIIIOHYBaHHS KOHTPOJIFHOTO CEPEIOBHINa, a CaMe:

1) xepiBaMIITBO banky Bononino iH(opMariero mpo pu3nKH, Ha SKi MOXe Hapaxarucs baHk;

2) CBK iHTerpoBaHa B CHCTEMY KOPIIOPATHBHOTO YIPaBIiHHA baHKy;

3) peaiizoBaHHI PO3IIOAIT MOBHOBAKEHD 1 BU3HAYCHA BiAIMOBINANBHICTh MK KOJIETIaTEHUMH OpTaHAMH, IiApO3AiIaMH
Ta mpariBHUKamMu baHky;

4) BXXUBAIMCH 3aX0/IH I0JI0 YHUKHEHH: Ta BPETYJIIOBaHHS KOH(IIIKTIB iHTEpeCiB;

5) koxxHU# npaniBHUK baHKy po3yMiB cBoto pouib B 3a0e3neueHHi CBK;

6) BIpoBapKEHA KyJIbTypa KOHTPOJIO, IO, 30KpeMa, mepeadadac BUKOHAHHS KEpIBHUKAMH/ MpaI[iBHUKAMH BHMOT
BHYTPIIIHLOOAHKIBCHKHX JJOKYMEHTIB II[0JI0 IOTPUMAaHHS KOPIIOPaTUBHUX IiHHOCTEW baHky;

7) BAKUBAJHCH 3aX0H OO0 PO3BUTKY 1 OI[IHFOBAHHS KOMIIETEHTHOCT] TPAIliBHHKIB,;

8) 3miliCHIOBAIOCH HAJICKHE CTHMYIIIOBAHHS IPAIiBHUKIB 3 METOI0 JOCATHEHHS Lijed misumbHOCTI BaHKy, yKirodaroun
it CBK.

Ha Bcix cBoix opraizaniitHux piBHAX — baHK y mioMy, miapo3aiian, MpaliBHUKA — baHK BUABISB PU3HUKH, IPUTAMaHHI

HOTO AisUTBHOCTI, BU3HAYAB 3aXO0JM LIO0 YIPABIiHHS HEMH.

bank notpumyBaBcs BcraHoBieHuXx HBY kpurepiiB, 10 cBia4YaTh mpo 3MiHCHEHHS HUM KOHTPOJIBHOI IISUIBHOCTI, a

came:

1) baHnkoM BIpoBaKeHi 3aX011 3 KOHTPOJIIO, 1110 3a0€3MeUyIOTh MOM'SKIISHHS PU3HKIB 10 MPUHHATHOTO PiBHS;

2) 3aX0/1 3 KOHTPOJIIO BKJIFOUEHI B YCI POLIECH HAa KOKHOMY 3 OpraHizaliiHux piBHiB baHky;

3) baHKOM BCTaHOBIICHHI KOHTPOIb 38 BUKOPUCTAHHAM iHPOpPMAMiHHIX CUCTEM Ta TEXHOJOTIH Ha PiBHI, HEOOXiTHOMY
U1 3a0e31eYeH s JOCSTHEHHS 1IIJIEH MOro MisIIBHOCTI;

4) BaHK BU3HAYMB 3aX0I¥ 3 KOHTPOIIIO Ta IOPSIOK 1X 3aCTOCYBAaHHS Y BHYTPIIIHEO0aHKIBCEKUX JOKYMEHTAX;

5) y banky Bu3HaYeHi BiANOBiaNbHI MPALiBHUKH, SKi 3a0€3MEYyIOTh NOTPUMAHHS KOHTPOIBHHUX IIPOLEAYp 3a
OpraHi3aIli€ro Ta 3TiHCHEHHSIM OaHKIBCHKHUX OIEpalliii;

6) y posnopsipkeHHi baHky Oy HeoOXigHe sl 3AiHCHEHHS 3aXOiB 3 KOHTPOJIIO OOJIaJHAHHS, MPOrpaMHEe
3a0e3MeueHHsI Ta MPUMIIICHHS, 1110 BiANOBIIal0Th BUMOTaM, BusHaueHuM HBY.

bank 3a0e3neunB 0OMiH iH(OpMaLier0 MiXk KepiBHUKamMu/TipaliiBHUKamMu ctocoBHo niteid CBK, nomitiku 3 opranizarii

CBK, poseii, mOBHOBa)keHb 1 000B'SI3KiB KEPiBHUKIB/MIPAIliBHUKIB baHKy 111010 3/1iCHEHHS 3aX0/IiB 3 KOHTPOJIIO TOILIO.

3a pesynbTaTaMu 3AIHCHEHOTO MOHITOPHHTY e(eKTHBHOCTI BIpoBamkeHoi B banky CBK nominbHO miWTH Takux

BHCHOBKIB:

1) CBK cmpusie nocsTHeHHIO mijied nisutbHOcTi baHky, 3a0esmedye BimNOBIOHICTH IIi€l MiSUTBHOCTI BHUMOTaM
3aKOHOJIaBCTBa, HOPMATHBHO-TpaBoBUX akTiB HBY, € edhekTHBHOIO Ta a/leKBaTHOIO PU3HKAM.

2) KoHTpounbHi nponeaypy 3arnpoBaDKeHi B yCiX Ipoliecax Ha ycix opraHizauniiiHux piBHAX baHky.

3) IpaBainHs 3a6e3medryio BUKOHAHHS pimeHs Harnganosoi paan moxo ¢gynkmionysanss CBK,

4) MiMoBipHicTh BUHHKHEHHs CyTTeBHX HenonikiB CBK, 10 MOXyTbh CHIPHUMHHTH HETaTHBHHIl BILUTHB HA JOCATHEHHS
ineit banky, 6yia HU3BKOIO.

Cnyx0a BHYTPIIIHROTO ayauTy bBaHKy € CKIaoBOIO CHUCTEMH BHYTPINIHBOTO KOHTpomo. JlisueHicTs CiryxOu
BHYTPIIIHBOTO aynuTy 3abesneuye epekTnBHE (YHKIIOHYBaHHS TPETHOI JIiHII 3aXHCTy CHCTEMH BHYTpPILIIHBOTO
KOHTpoJto. TpeTst JiHis 3aXWCTy - HA PIBHI MiAPO3AIMYy BHYTPIIIHBOTO ayAWTY 3JIHCHIOE HE3aJeXHy OIIHKY
e(eKTUBHOCTI JISUIBHOCTI IepuIoi Ta Apyroi JIiHiH 3aXUCTy Ta 3arajbHy OLIHKY e(EeKTUBHOCTI CHCTEMH BHYTpPILIHBOTO
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KOHTPOJIO 3 ypaXyBaHHSIM BHUMOT, YCTaHOBJIICHUX [IOJIOXXCHHSM MpPO OpTraHi3aIlif0 BHYTPINIHBOTO ayaUTy B OaHKax
VYkpainu, 3aTBepKeHIM mocTaHoBoto [Ipasniaas HamionaneHoro 6anky Yikpainu Bix 10.05.2016 poky Ne 311.

Buytpimniii ayaur banky € pusuk-opieHTOBHUM. CHCTeMa IUIaHYBAaHHS ayIHTOPCHKUX MEPEBIPOK 30CEpeKeHa Ha
HaMOLTBII pU3UKOBUX cdepax. Y 2022 pori BHYTPIMIHIM ayTuToM OyJI0 MPOBEACHO 5 ayAUTOPCHKUX MEPEBIPOK, B TOMY
YuCIi MBiYi 3IiHCHEHO MOHITOPHHT IOJO BHUKOHAHHSA HAJaHWX PEKOMEHMAIiii Ta OJHE MOJaTKOBE 3aBAAaHHS Y
BIAMOBITHOCTI /10 3aTBepkeHoro miany podboru CBA. Harmsinosoro panoro baHky po3risiiaroTecsi Ta 3aTBEpAKYOThCS
3BiTH [TPO BUKOHAHHS PIYHOTO IUIaHy MPOBEJICHHS ayIUTOPCHKHX nepeBipok. [1ixpo3ain ciry:x0u BHYTPILIHBOTO Ay U TY
3IIIICHIOE ayTUTOPCHKI MEePEeBIPKH HA OCHOBI Pe3yJIbTaTiB KOMIUIEKCHOI OIIIHKM PU3UKIB Ta PIYHOTO IUIAHY IPOBEACHHS
ayJMTOPCHKUX TEpeBIpOK, sKi 3aTBEpKyloThesi HarmsmoBoro pamoro banky. Pesynpratm  Takoi  OIHKH
JIOKyMEHTYIOThCSl B OLIIHKax PH3HMKY Ta KOHTPOJISIX B po3pi3i o0'ektiB ayauris/mpoueciB banky. B Ilonoxxenni mpo
PU3UK-OPI€EHTOBHE IUIAHYBaHHS Ta TMPOIECH pPOOOTH CIy>)KOM BHYTPIIIHBOTO aygUTy BH3HAYCHO OOOB’SI3KOBI
KpHUTEepii/PpakToOpH OLIHKA PU3HKIB.

3a pesysibTaTaMy NEPEBIPOK CKIAJAIOTHCS ayIUTOPCHKI 3BITH, SIKI MICTATH METy Ta Wil TNEpeBipKH, OCHOBHI
CIIOCTEpEe)XXEHHsI ayJJUTOpa, BUCHOBKH Ta pekoMeHnauii. Ha 3acinanusx Ilpasninns, Harnsposoi pagu ta Kowmirery 3
NUTaHb ayAWTy 3IIHCHIOETBCS PO3IJISL] pPEe3yJIbTaTiB IEepeBIipKM Ta NPUIMAIOTBCSA PIIIEHHS [IOA0 BXKUTTS
opraHizaniifHuX (KOpPUTYBAIBHUX ) 3aXO0/iB.

Bank ckmamae (¢iHaHCOBY 3BITHICTH BiAmoBigHO m0 BuMor MC®3, HopMmaTHBHO-TIpaBOBHX akTiB HBY Ta
BHYTpIimHBOOAHKIBChKOTO [lomoskeHHs ipo 00MiKOBY MOMITHKY (3aTBepkeHe [IpaBiinasam banky 26.12.2019 poxky, 3i
3minamu Bix 23.02.2022 poky).

CknafanHio pivyHOi (DiHAHCOBOI 3BITHOCTI Mepeaye OOOB'S3KOBa IHBEHTApH3allisi aKTHUBIB, 3000B'si3aHb, pPE3CpPBIB
(Bxiroyatoun 0OJiKOBaHI Ha 1o03a0alaHCOBHX paxyHKax), Ml 4Yac SIKOi TMepeBIpSIOThCS 1 JIOKYMEHTaJIbHO
MiATBEPIKYIOTHCS TX HasIBHICTh, CTaH Ta AMHAMIiKa. BilMOBiIaNbHICTh 32 OpraHi3allifo iHBeHTapu3allii MOKJIAIAEThCS Ha
KkepiBHUKa baHKy.

3BITHICTh CKIIQIa€ThCA HA MiJCTaBi Haka3y mo baHKy, B SKOMY periiaMeHTOBaHi:

® CTPOKH Ta 000B’3KM BUKOHABIIB 32 HANPSIMKaMHU;

e 3aco0M aBTOMATH3AaLII;

e KOHTpOJI (3BipKH) HA PiBHI BUKOHABIIIB;

e 000B’S3KH 10 00’ €THAHHIO, y3aralbHEHHIO iH(pOpMaIlii Ta KOHTPOITIO 3BIiTiB Ta MIPHUMITOK;
e BIINOBIgaIbHI 0COOH 33 CKJIaaHHS, TIOJAAHHS Ta BUKOHAHHS HaKa3y.

Bci MOIHBI 3BITH Ta MPUMITKA € MAaKCHMajbHO aBTOMATH30BaHi, a IUIs THUX, SKi mependadaroTh pydHy OOpOOKY
iHpopMmarii, — nepeabaueHi apupMeTHYHI Ta JOTIYHI KOHTPOJII ZOCTOBIPHOCTI, TIOBHOTH Ta HECYEPEUIUBOCTI.
30BHILIHIA ayauTop, npusHadeHuit HarmsymoBoio pajoro baHky, mpoBOAMTH MiATBEpIPKEHHS HACTYNHHX MaKeTiB
3BITHOCTI:

e piuna QiHaHCOBa 3BiTHICTH baHKYy;

e pivHA KOHCOJIi/IOBaHa 3BiTHICTh BaHKY (3 BpaXyBaHHSIM JOUYipHBOTO IiIPUEMCTBA).

Cucmema sHympiunbo20 kormpoio Jouipnvoi komnauii

CucreMy BHYTPIIIHBOr0 KOHTPOJItO JlovipHBOi KOMITaHii_M0Oy10BaHa Ha HACTYTIHUX NPHHIIMIIAX:

1. BinoOpaxkeHHs B OyXranrepchbkoMy OOJIKY BiIOYBa€ThCs JIMIIE HA IMiACTaBl MEPBUHHUX JTOKYMEHTIB 3 JOTPUMaHHIM
BHUMOT 3aKOHOJIAaBCTBA MIOA0 OyXTraJTepChbKOro O0IiKY;

2. y BHYTpIIIHIX JOKyMeHTax 3a(iKCOBaHMHA PpO3MOMIT NMpaB Ha MIAMHUCAHHSA YTOMA, PAaxyHKiB, aKTiB, BHUKOHAHHS
MPOBOJIOK Ta 3[IICHEHHS] KOHTPOJIIO 32 IAHUMH MPOLIECAMHU;

3. crTaTa KOINTIiB 3 HOTOYHHUX PaxyHKiB KOMIMaHii BiIOyBa€eThCs JINIIIE i KOHTpoiIeM MaTeprHChKOi KOMIaHii;

4. mpu ckJIafaHHI pivHOI Ta NPOMiXKHOI (DiHAHCOBOT 3BITHOCTI MpaliBHUKaMK MaTepuHCHhKOT KOMIaHil BiOyBaroThCs
3BIPKM JIOKyMEHTIB 3a IPOBEJICHUMH OIEpallisiMM, TPH HEOOXiAHOCTI BUMAararoThCs 3BITH, BHITUCKH, I€PBHHHI
JIOKyMEHTH Ta 00JIIKOBI pericTpH;

5. MareprHCbKa KOMIaHisi Ma€ IPaBo Ha BIIACHUH po3cy]1 0e3 MPUB'SI3KH JI0 YaCOBUX OOMEXXEHb BUMAraTti JOKyMEHTH 3
Oy/b-SIKMX TUTaHb JisUTbHOCTI Jlo4ipHBOT KOMITaHii, 3aIUTyBaTH NOSICHEHHS 1100 CYTi ollepaliid Ta mpu HeoOXiTHOCTI
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— NPHU3YNMHATH ONEpalilo 0 OTPUMAaHHS BIICBHEHOCTI IIONO AOTPHMAHHS BHMOT 3aKOHOAABCTBA Ta BHYTPIIIHIX
JIOKyMeHTiB Jlo4uipHbOi KOMTIaHii.

Ha piBni I'pynut 3a  3BiTHIi pik HEe BHABICHO CYyTTEBUX MOPYIICHb BIMOT 3aKOHOJABCTBA MO0 CKIANaHHS (hiHAHCOBOI
3BITHOCTI.

10. IpoTuxais kopynuii Ta maxpaicTBy

I'pyna HEyXWIIbHO NOTPUMYETHCS 3aKOHOJABCTBA YKpaiHM, 30KpeMa Npo 3amoliraHHs Ta MPOTHAII0 Jieramizamii
(BiIMUBaHHS) TOXOMIB, OJCPKAHWX 3JTOYMHHUM IIJISIXOM, aHTHMOHOMNOJBHOTO 3aKOHONABCTBA, AHTHUKOPYIIIIIHOTO
3aKOHOJIaBCTBA, MIPO 3aXHCT IPaB CIIOKMBAUIB, HE JIOIyCKa€e MTOAaHHSI HEIOCTOBIpHOI (piHAHCOBOI 3BITHOCTI, IIOCAIOBHX
3JI0YMHIB, E€KOHOMIYHMX 3J0YHHIB, HE JJOMYyCKa€ HEMpPAaBOMIPHHUX i, M0 MOPYIIYIOTb CBOOOLY KOHKYpEHIIl,
HETEePIIMMO BiTHOCUTHCS IO Xa0apHUIITBA, a TAKOXK N0 OyIb-SIKHX IHIINX KOPYMIIIHHUX Mif M0 MOXYThH 371 CHIOBATH
TIpaIliBHUKY 1 Iin0Bi mapTHepH [ pymm..

VY 3BitHOMy mnepioni bank 3a0e3nedyBaB BXKHMTTS NPEBEHTHBHUX 3aXOJiB, SIKI € HEOOXITHUMHM JUI 3amoOiraHHs i
npoTuii Kopynuii y #oro AisiIbHOCTI (AHTUKOPYIIIHHUX 3aX0/IiB), a came:

1) cucremaTuyHe 3IiMCHEHHS OLIHKM KOPYMNLIHHOTO PHU3MKY Yy BHYTpPIIIHbOOAHKIBCBKUX JOKyMEHTaX, MpoLecax,
MPOJYKTaxX, B3a€EMOBIIHOCHHAX 3 KOHTpareHTaMH TOILO;

2) mepMaHEHTHE JOTPUMAaHHS BIIPOBAPKEHUX aHTUKOPYIIIHHUX CTAHAAPTIB 1 MPOLEIYD.

[IpoTsrom 3a3HaueHOTO MEepioAy Oymb-sAKi BUAX (THIH) KOPYMIIHHOTO pU3UKY iMeHTH(IKOBaHI HE OyIIN, OCKIIBKH:

1) xepiBHUKH baHKy 3a0e3neuyBaiiil HEYXMIIbHE BUKOHAHHS 000B'I3KIB A0AMINBOTO CTaBICHHS 1 JIOSUTBHOCTI 10 BaHKy;
2) xepiBHUKH baHKY/CTPYKTYpHHX Ta BiJOKPEMIICHHX ITiIPO3IiITiB:

- HEe JIOIyCKaJIA BUITAIKIiB YXBAJICHH CIIUTBHUX 3 OJIM3BKAMU IM 0COOaMU YIIPaBIiHCHKHUX PIllICHB;

- JOTPUMYBAJKCh TMpaBWi (CTaHAAPTiB) MOBEIIHKK MIOAO 3amo0iraHHs KOH(IIIKTIB iHTepeciB 3 baHkoM mijg dac
BUKOHAHHS CBOTX (pyHKIIOHANBHUX 00OB'A3KIB;

- 3a0e3nevyBajii BUCOKY KyJIbTypY 3ano0iraHHs KOHQIIKTIB iHTEpeciB;

- Ha/IaBaJly 3a MPU3HAYEHHSM BIZIOMOCTI 3 TIMTaHb CBOEYACHOTO BUSIBJICHHS, BPETYJIIOBaHHS Ta 3ar00iraHHs KOHQIIIKTIB
iHTEepeCiB;

3) kepiBHUKH/TIpaLliBHUKA baHKy:

- HE BUKOPHCTOBYBAJIH CIy>KOOBI TOBHOBa)XEHHSI/CBOE CTAHOBHIIE 1 MOB'SI3aHi 3 IINM MOXKIIMBOCTI 3 METOIO OJICp)KaHHS
HETPaBOMIPHOT BUTOTU LTSI cede Ur iHIIUX 0cil;

- JOTPUMYBAJIMCh BCTAaHOBJICHUX AHTHKOPYILIHHOIO MporpaMoro banky 3a00poH momo:

a) MPOBA/DKCHHS 30BHIITHBOI TisTHHOCTI 1mo3a bankowm;

0) n00itoBaHHs NMPUHAHATTS BaHKOM pillleHb PO BCTAHOBJICHHS IIE€BHUM 30BHIIIHIM KIIIEHTaM MiJbIOBUX PO3MIpIB
TapudiB, CTABOK TOLIIO;

B) CyMIIIIEHHS OJIHI€I0 00000 (DYHKI[i BUKOHABIIA 1 KOHTPOJIEPa;

r) IEepeBHIICHHS CBOIX I0CAJOBUX OOOB’SI3KiB, BW3HAYCHUX BHYTPIIIHBOOAHKIBCBKMUMH Ta PO3IOPSIYUMH
JIOKYMEHTaMH, MTOJIOKCHHSM IIPO MiAPO3ILJI i MOCAI0BOK IHCTPYKIIE;

1) HaJaHHA 30BHIIIHIM KIi€HTaM iH(popMamii 3 0OMEXEHHM JIOCTYIIOM, OTPUMAaHOI HUMH INPH BUKOHAHHI CBOiX
[10CaI0BUX 000B’SI3KIB;

- HE JJOMyCKaJIi BUNAJIKiB HEAOTPUMAaHHSI HOAAPYHKOBOI NOMITHKY baHKy;

- HE JJOMyCKaJIM BUTIAIKiB XaOapHHIITBA.

4) 3a0e3meveHo MPOBEICHHS aHTHKOPYIIIIHOTO aHaNi3y BHYTPIIIHE00AaHKIBCHKUX TOKYMEHTIB HA MPEeIMET BUSIBICHHS
HOPM 1 MOJIOXKEHb, 1110 CIPHUSIOTH 300 MOXKYTh CHPHUSITHA BUNHEHHIO KOPYIIIIHHUX MTPABONOPYIIEHb.

3 MeTOr0 3amo0iraHHs yTBOPEHHIO OyIb-SKUX MPUYHH 1 MiHIMI3aIlil YMOB, 1[0 CIOPHUSIOTH BHHUKHEHHIO KOPYIIIIHHOTO
pu3uKy, banky 3a0e3nedyBaB eeKTHBHE 31IICHEHHS! aHTUKOPYMIIIHHUX POLEYp, a Came:

1) KepiBHUKH CTPYKTYpHUX 1 BIIOKPEMJICHUX IMiAPO3ALIIB 3a0e3meqriin 000B’ I13K0Be 03HAHOMIICHHS i IIOPSIIKOBAHHUX,
B TOMY YHCJIi HOBOIIPHUOYJINX, TPAI[iBHUKIB 3 TIOJIOKEHHAMN AHTHKOpYMNLiiiHOT nporpamu baHky.

2) Y basky BIpOBaKCHMHA MEXaHi3M IMiIBUIIEHHS KBaiidikamii B cdepi 3amoOiraHHs, BHSBICHHS Ta MPOTHAIL
KOpYTIIii.

3) V banky 3a0e3nedeHuii HaJeXHWH pPiBEHb 3HaHb Ta O00I3HAHOCTI KepiBHHMKIB BaHKy 00 aHTHKOPYMHIIHHOTO
3aKOHOJIaBCTBA 4epe3 iXHI0 y4acTh y 30BHIIHIX BeOiHapax Ta iHIIMX HABYAJIBHUX 3aX0JaxX i depe3 MparHeHHsS 0
CaMOPO3BHTKY Ta ITiIBUIIEHHS KOMIIETEHTHOCTI Yepe3 CaMOOCBITY.

4) KepiBHUKH CTPYKTYPHHUX 1 BIIOKpEMJICHUX HiIPO3/ALTIB MM MPABO i MOXIIMBICTh Y OyIb-sIKMH 3pyYHHMI I HUX
Yac 3BEpHYTHCS 10 YTIPaBIiHHS KOMILIA€HC 32 PO3 SICHEHHSIMH 3 IUTaHb 3aCTOCYBAHHS aHTUKOPYIIIHHIX CTaHIapTiB.
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5) ¥V Banky (ynkuionysas mexanizm HALARHA NpauiBuukaMu kondinenuitinnx nosifomMiens n
banky nosexinky Ta/ago TopyuieHHs B foro nisnnuoeri,

Y ssitHOMY nepioni B Basi imuwnenris GLP| IHUMACHTH, noR ssani 3 peanisaieio  kopymuitisor
3apeeccTposani He Gy,

PO HeEnpuitnaTHy B
"0 PH3HKY,

Koudizenuiiui NOBIAOMAEHH Bin npauisuukie  Baniy PO HenpulHITHY moBexinKy, 30KpeMa PO BHOAAKY

xabapHuuTea, Kopynuilisoro NPaBoHOPYIIEHHS lipaBonopyuienns, nos's3axoro 3 KOpynieio, we Hamxomun (y
3B'A3KY 3 BIACYTHICTIO Takix BUMANLKIR).

Bunazku peanizauiy KopynuiiiHoro pusuky Hismbocti Bauky e suspiewi, Marepianbha wikona sHaciinox
peasiizauii kopynuitinoro PH3NiKy Hanecena Banky e Gyna,

Pisets Kopynuiiiioro PH3HKY Ha BCIX Oprauisauilinmx pisuax banky € HesHaunmm,

Kepisnnrn/npauisam sabesneunam 10TpHManHA BUMOr AHTHROPYNUiHHOT nporpamn Bauxy,

Bymu-sxux niperas (axi usnaveni HOPMATHRHO-NpaBopuM axtami HBY) ms mamanss s YCTAHOBICHOMY NOPAAKY 10
HBY nosinomnenns npo niarsepvkeni daktu HEeNpUilHATHOY noseainki s Banky/nopyusensn s foro isnsHocti T4
KOH(iKkTH inTepecis, wo BHuHKkny & Banky y pasi, sxwo Harszosoro panoro He Oy 3acrocosani 3axomm mogo ix
YCYHEHHs, He Oyno,

Y 3sitHOMY nepioni y caoili Hisshoeri Bauk ACTPUMYBABCA NMPUHLMIY «HYbOBOT TOJIEPAHTHOCTIY (aBcomioTHof
Henpufinsraocti) go Gyas-niux NpOABIB waxpaiicTsa i BxuBas fepenbateHiX 3aK0HONABCTEOM 3axOmis o0
3anoGiranns, BUABICHHS Ta NPOTHAIT Wwaxpaiictsy i nos’s3anum 3 i AidMH, 30Kpema, salesneuysascs posznoain
0608’ A3KiB Midk NpauiBHHKaMH BaHky Takum UHHOM, oG 3a0e31€UnTH 3axueT Bill pH3UKY HECAHKLIOHORAHMNX
onepauitl, waxpaicskux i, KOpynuit, konduikry inrepecis, MaHIMYIOBAHHA natimMu ans MpHXOBYBaHHA 36HTKIE abo
NOpy1ueHs 3aK0H0 AaBCTRA, HOPMaTHBHO-NpaBoBHX akTis HBY 12 BHYTPilHL0GAHKIBCLKIX AOKYMEHTIS,

Hopmu Brytpiwnsoankiscekix HOKyMeHTIB, 10 noTpeGytoTs 0608 13K0BOrO BUKOHaHHA ycima npauisknkam Banky
(soxpema, 3 nuTans KOPTOpaTHBHOT eTHKH, 3anoBiranms KOH(AIKTAM  iHTEpeCiB, HamaHHs KOH(iaeH Uitk
NOBIAOMAEHD Npo HenpulinaTHy 8 Banky NoBeninky Ta/aGo NOpyLieHHs B HOTO AisnbHOCTI Towo), nosenei
KepisnuKami nigposainis no ninoma THANOPAAKOBAHUX NPALIBHHKIE B 060 BSI3KOBOMY MOPSIAKY.

y Bauky enposanmeni MPOUCAYPH ANS YHUKHEHHA 3IlICHEHHS OmHiel0 0coBow abo niaposainom onepauiii Ta,
OAHOYACHO, BUKOHAHHS (yHKLIH KOHTPOMIO 32 uumu onepadismu., Posnoain (yriuit, obos'sakis i nosHOBaKEHs
BHKNaneHuli y BHYTPIINLOGAHKIBCHKIY AOKYMEHTAX, MNONOKCHHAX NP0 MIAPOALM, NOCANOBUX iHCTpYKLUiAX
npauiBHuKiB.

3aiificuiosanack 06os s3k0Ba nepesipka BCIX KawAMAATIB HA nocami B barky wog0 HasBHOCTI y Hix HeodxiaHoro
nocsiny Ta npodecifinmux axocteii. Tlposominacs poSora oz MIATPUMAHHA HA HANCKHOMY DIBHI 3HAHE T2 HABMUOK y
NpauiBHukis Bauky,

[potsrom sitioro poxy Banxk Opas ua cebe 30608'A3aHIg KOCTIMITH Boi BHIAAKH BHYTPIUHHBOrO/30BHIIHEOrO
laxpaitcrea. Ha Bukonanus nopyuwenss Harasnosol paan  Ynpasninus xomnnacke 3aificwiosano HArNAL 33
LOTPUMAHHAM KepiBHHKaMH/NpauiBHHkamu Banky sBUMOr BHY TPIlIHEOGAHKIBCLKIN HOKYMEHTIB 3 nuTaHb sanobiram Hs
HaxpaicTsy i 3NOBKABAHHIM,

Y sgiTHomy nepioai nogii BuyrpiwHLore/s08HitHb0r0 waxpaficTsa A0KymenTabHO 3adikcosani He Gy,

THATHCAHO TA 3ATBCPANKEHO O BHIYCRY
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lonoea Ipagminys

lonosHuii Gyxrasmep

27 kBiTHs 2023 poky
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